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Memorandum
March 17, 2016

This agenda is subject to revision up to 72 hours prior to the meeting.

To: All Members, Transportation Policy Board
From: Ray Lopez, Chair and Sid Martinez, Director

Subject: Transportation Policy Board Meeting Notice and Agenda

The next meeting of the MPO Transportation Policy Board is scheduled for
Monday, March 28, 2016 at 1:30 p.m.
at the VIA Metro Center Community Room located at 1021 San Pedro.

The following agenda items will be discussed and action will be taken as appropriate.
Items may be taken out of the order shown.

Citizens to be Heard: Speakers will be allowed up to three (3) minutes each to address the
Transportation Policy Board on any one specific agenda item. While speakers who have signed
up may donate their time to another speaker, the maximum time allowed for any individual
speaker will be nine (9) minutes. Speakers who wish to address the Board on multiple items or
on items not listed on the agenda must do so under Citizens to be Heard. All speakers must
sign the register and state their names and any organizations they represent.

Agenda:
1. Roll Call (page 4)

2. Director’'s Report — MPO (Martinez) (page 5)

a. The eighth round of Transportation Investment Generating Economic Recovery (TIGER)

competitive grant program funding was announced

b. The MPO’s annual audit was conducted from March 15 - 25, 2016 and the report is
scheduled to be presented at the April meeting
Fresh Air Friday will be held on April 1% beginning at noon at Main Plaza in San Antonio
Siclovia will be held on Sunday, April 3, 2016
Various Earth Day events will be held during April throughout the MPO study area
The MPO Office will be closed on Friday, April 22" for the Battle of Flowers holiday

~® Qo

MPO meetings are accessible to persons with disabilities. To arrange for special assistance or an interpreter, please call
210-227-8651 or TDD 1-800-735-2989 (Relay Texas) at least five working days in advance.
Las reuniones son accesibles a personas con discapacidad. Si usted necesita asistencia especial o un intérprete, llame al (210)
227-8651 o al TDD 1-800-662-4954 (Relay Texas) con cinco dias habiles de anticipacion.
Please provide any written comments on any agenda items within three days prior to the meeting, to the MPO at:

825 South Saint Mary’s Street « San Antonio, Texas 78205
(210) 227-8651 (210) 227-9321 @ TTD 1 (800) 735-2989
E www.alamoareampo.org
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3 Citizens to be Heard (page 6)

Consent Agenda: All items under the Consent Agenda are acted upon collectively unless
opposition is presented, in which case, the contested item will be considered, discussed
and appropriate action taken separately.

4, Approval of the January 25, 2016 Meeting Minutes (page 7)

5. Action on the Composition of the Consultant Selection Committee for Subtask 4.4 Regional
Thoroughfare Plan Study — MPO (Geiger) (page 12)

Iltems for Individual Discussion and Appropriate Action:

6. Discussion and Appropriate Action on a Resolution of Support for the Development of the IH
10 West Project — MPO/TxDOT (Martinez/Bean) (page 13)

7. Discussion and Appropriate Action on the Development of the FY 2017-2020 Transportation
Improvement Program — MPO (Geiger) (page 15)

a. Action on the Recommendation of STP-MM Funded Projects in Support of the
Development of the 2017-2020 Transportation Improvement Program

b. Presentation of the Draft FY 2017-2020 Transportation Improvement Program

8. Presentation of Roadway and Transit Amendments to the Metropolitan Transportation Plan
and the Transportation Improvement Program — MPO (Geiger) (page 127)

9. Monthly Status Reports (page 129)

Alamo Regional Mobility Authority

City of San Antonio (Mike Frisbie)

Lone Star Rail District and Air Quality Issues (Diane Rath)
San Antonio Mobility Coalition (Vic Boyer)

Texas Department of Transportation (Mario Jorge)

VIA Metropolitan Transit (Jeff Arndt)

Others

@rPpaoop

MPO meetings are accessible to persons with disabilities. To arrange for special assistance or an interpreter, please call
210-227-8651 or TDD 1-800-735-2989 (Relay Texas) at least five working days in advance.
Las reuniones son accesibles a personas con discapacidad. Si usted necesita asistencia especial o un intérprete, llame al (210)
227-8651 o al TDD 1-800-662-4954 (Relay Texas) con cinco dias habiles de anticipacion.
Please provide any written comments on any agenda items within three days prior to the meeting, to the MPO at:

825 South Saint Mary’s Street « San Antonio, Texas 78205
® (210) 227-8651 (210) 227-9321 = TTD 1 (800) 735-2989
E www.alamoareampo.org
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10. Discussion and Appropriate Action on Agenda Items for Upcoming Transportation Policy
Board Meetings — MPO (Martinez) (page 140)

11. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code
(page 141)

At any time during the meeting of the MPO Transportation Policy Board, the Board reserves
the right to adjourn into executive Session at any time to discuss any of the matters listed on
the posted agenda, as authorized by Texas Government Code Section 551.071
(consultation with attorney), Section 551.072 (deliberations about real property), Section
551.074 (personnel matters), and Section 551.086 (economic development)

12.  Adjourn (page 141)

MPO meetings are accessible to persons with disabilities. To arrange for special assistance or an interpreter, please call
210-227-8651 or TDD 1-800-735-2989 (Relay Texas) at least five working days in advance.
Las reuniones son accesibles a personas con discapacidad. Si usted necesita asistencia especial o un intérprete, llame al (210)
227-8651 o al TDD 1-800-662-4954 (Relay Texas) con cinco dias habiles de anticipacion.
Please provide any written comments on any agenda items within three days prior to the meeting, to the MPO at:

825 South Saint Mary’s Street « San Antonio, Texas 78205
® (210) 227-8651 (210) 227-9321 = TTD 1 (800) 735-2989
www.alamoareampo.org
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1. Roll Call

Councilman Ray Lopez (Chair)

Commissioner Kevin A. Wolff (Vice Chair)

Ms. Rebecca Cedillo
Vacant

Commissioner Tommy Calvert

Commissioner Sergio “Chico” Rodriguez

Ms. Renee Green, P.E.
Councilman Jeff Haberstroh
Mayor Pro Tem Ron Reaves
Councilman Roberto Trevifio
Councilwoman Shirley Gonzales
Councilman Ron Nirenberg

Mr. John Dugan, AICP

Mr. Michael S. Frisbie, P.E.
Mayor Don Keil

Commissioner Kevin Webb
Mayor Chris Riley [Leon Valley]
Judge Kyle Kutscher

Mayor Pro Tem Kevin Hadas [Selma]

Mr. Mario Jorge, P.E.

Dr. Richard Gambitta

Ex-Officio Members

Mr. Greg P. Wood

Mr. Timoteo “Tim” Juarez
Mr. Jeff Arndt

Ms. Diane Rath

Mr. Vic Boyer

City of San Antonio, District 6

Bexar County

Advanced Transportation District
Alamo Regional Mobility Authority
Bexar County

Bexar County

Bexar County

City of Boerne

City of New Braunfels

City of San Antonio, District 1

City of San Antonio, District 5

City of San Antonio, District 8

City of San Antonio

City of San Antonio

City of Seguin

Comal County

Greater Bexar County Council of Cities
Guadalupe County

Northeast Partnership

Texas Department of Transportation

VIA Metropolitan Transit

Federal Highway Administration
Texas Department of Transportation
VIA Metropolitan Transit

Alamo Area Council of Governments
San Antonio Mobility Coalition

210-207-7065

210-335-2613

210-299-5858

210-335-2614

210-335-2611

210-335-6700

830-249-9511

830-221-4000

210-207-7279

210-207-7043

210-207-7086

210-207-0147

210-207-8140

830-303-7333

830-221-1100

210-684-1391

830-303-8857

210-651-6661

210-615-5803

210-299-5858



March 28, 2016 AAMPO Transportation Policy Board Meeting Package: Page 5 of 141
Transportation Policy Board March 28, 2016

2. Director’s Report

a. The eighth round of Transportation Investment Generating Economic Recovery
(TIGER) competitive grant program funding was announced

b. The MPQO'’s annual audit was conducted from March 15 - 25, 2016 and the report
is scheduled to be presented at the April meeting

c. Fresh Air Friday will be held on April 1% beginning at noon at Main Plaza in San
Antonio

d. Siclovia will be held on Sunday, April 3, 2016

e. Various Earth Day events will be held during April throughout the MPO study
area

f. The MPO Office will be closed on Friday, April 22" for the Battle of Flowers
holiday
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3. Citizens to Be Heard
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4, Approval of the January 25, 2016 Meeting Minutes

Issue

The January 25, 2016 meeting minutes are attached for your review.

Action Requested

A motion to approve the January 25, 2016 meeting
minutes.
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Transportation Policy Board
Meeting Minutes
January 25, 2016

Roll Call

Members Present:

Ms. Rebecca Cedillo
Commissioner Tommy Calvert
Commissioner Kevin Wolff (Vice-Chair)
Ms. Renee Green, P.E.
Councilman Jeff Haberstroh
Councilman Ron Reaves
Councilwoman Shirley Gonzales
Councilman Ray Lopez (Chair)
Councilman Ron Nirenberg
Councilman Roberto Trevifio
Mr. John Dugan, AICP

Mr. Mike Frisbie, P.E.

Ms. Betty Ann Mathies
Commissioner Kevin Webb
Mayor Chris Riley

Judge Kyle Kutscher
Councilman Kevin Hadas

Mr. Mario Jorge

Dr. Richard Gambitta

Members Absent:

Mr. John Clamp
Commissioner Sergio “Chico” Rodriguez

Others Present:

Ms. Diane Rath

Mr. Frank Garza

Mr. Isidro “Sid” Martinez
Mr. Vic Boyer

Mr. Timoteo Juarez

Mr. Jeff Arndt

Advanced Transportation District
Bexar County

Bexar County

Bexar County

City of Boerne

City of New Braunfels

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of Seguin

Comal County

Greater Bexar County Council of Cities
Guadalupe County

Northeast Partnership

Texas Department of Transportation
VIA Metropolitan Transit

Alamo Regional Mobility Authority
Bexar County

Alamo Area Council of Governments
Davidson Troilo Ream & Garza
Metropolitan Planning Organization
San Antonio Mobility Coalition
Texas Department of Transportation
VIA Metropolitan Transit
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2. Director’s Report

a. The joint AAMPO-CAMPO Transportation Policy Board meeting will be held on
Wednesday, February 17™ at 9:30 a.m. at the Embassy Suites Conference Center
located at 1001 East McCarty Lane (IH 35 North at East McCarty Lane, exit 201) in
San Marcos, Texas 78666.

b. The February Transportation Policy Board Meeting will likely be cancelled.

c. The MPO will begin holding a series of public meetings in support of the
development of the FY 2017-2020 Transportation Improvement Program in late
February and early March.

d. The MPO Office will be closed on Monday, February 15" in observance of
President’s Day.

3. Citizens to be heard
There were none.
Consent Agenda: All items under the Consent Agenda are acted upon collectively

unless opposition is presented, in which case the contested item will be considered,
discussed and appropriate action taken separately

4, Approval of the December 7, 2015 Meeting Minutes
5. Action on the Annual Disadvantaged Business Enterprise Report
6. Action on Amendments to the FY 2016-2017 Unified Planning Work Program

7. Action on Amending the Contract between the Alamo Area MPO and the Alamo
Area Council of Governments

8. Action on Roadway and Transit Amendments to the Metropolitan Transportation
Plan and the FY 2015-2018 Transportation Improvement Program.

Ms. Renee Green moved and Ms. Betty Ann Matthies

seconded the motion to approve the Consent Agenda.
The motion was unanimously approved.

Iltems for Individual Discussion and Appropriate Action

9. Discussion and Appropriate Action on the Transportation Bill “Fixing America’s
Surface Transportation (FAST) Act”

For information and discussion only.
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10. Discussion and Appropriate Action on Managed Lane Concepts
a. Update on Subtask 5.3 Regional Multimodal Study: Managed and/or Transit
Priority Lanes
b. Discussion on the High Occupancy Vehicle Lanes Experience in Texas

Citizens to be Heard

John Kelly stated his support for the Managed and/or Transit Priority Lanes. He
recommended the Alamo Area MPO Transportation Policy Board (TPB) to maintain a
single special purpose lane on both US 281 and IH 10 West north of Loop 1604. Kelly
stated this option would provide flexibility on the corridor and enhance the future
transportation system.

Don Dixon stated his support for the IH 10 West project without toll roads and/or HOV
lanes.

Pat Dossey stated his opposition to toll roads and/or converting one of the existing
lanes on US 281 into an HOV lane.

For information and discussion only.

11. Status Report on the Development of the FY 2017-2020 Transportation
Improvement Program

For information and discussion only.

12.  Monthly Status Reports

Alamo Regional Mobility Authority (John Clamp)

City of San Antonio (Mike Frisbie

Lone Star Rail District and Air Quality Issues (Diane Rath)
San Antonio Mobility Coalition (Vic Boyer)

Texas Department of Transportation (Mario Jorge)

VIA Metropolitan Transit (Jeff Arndt)

Others

@rpaoop

For information and discussion only.

13. Discussion and Appropriate Action on Agenda Items for Upcoming
Transportation Policy Board Meetings

This item was not considered.
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Transportation Policy Board January 25, 2016

14. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government
Code

This item was not considered.

15. Adjourn

There being no further business, the meeting was adjourned at 4:00 p.m.

Councilman Ray Lopez, Chair
Transportation Policy Board
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5. Action on the Composition of the Consultant Selection Committee for
Subtask 4.4 Regional Thoroughfare Plan Study

Purpose

The purpose of this agenda item is to take action on the composition of the
consultant selection committee for Subtask 4.4 Regional Thoroughfare Plan Study.

Issue

The Alamo Area Metropolitan Planning Organization (MPO) will be seeking
proposals from qualified firms to conduct the Regional Thoroughfare Plan Study.

The Regional Thoroughfare Plan Study was approved in the FY 2016-2017 Unified
Planning Work Program in June 2015. It is an effort to consolidate current Major
Thoroughfare Plans and make recommendations for a Regional Thoroughfare Plan.
Consideration will be given to 1) existing thoroughfare plans, 2) population and
employment growth trends, 3) current and future traffic congestion levels, 4) Unified
Development Codes, 5) jurisdictional issues, 6) complete streets policies, 7) bicycle
and pedestrian plans, 8) transit plans, and 9) other applicable reports or studies.
Each implementing agency will be responsible for adopting recommendations
specific to their jurisdiction.

The consultant selection committee for this project is proposed to be comprised of a
total of seven members with one representative from each of the following entities:

Alamo Area MPO

Bexar County Public Works Department

City of New Braunfels/Comal County

City of San Antonio Transportation and Capital Improvements Department
City of Seguin/Guadalupe County

Texas Department of Transportation (San Antonio District)

VIA Metropolitan Transit

Other stakeholders will be invited to participate on the study oversight committee as
needed.

Action Requested

A motion to approve the consultant selection/study
oversight committee for Subtask 4.4 Regional Thorough-
fare Plan Study.
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6. Discussion and Appropriate Action on a Resolution of Support for the
Development of the IH 10 West Project

Purpose
The purpose of this agenda item is to receive an update and take action on a draft
resolution in support of the IH 10 West project.

Issue

The IH 10 West project and the proposal for adding general purpose and HOV
lanes were presented at the December 2015 Transportation Policy Board meeting.

In January 2016, David Ungemah with Parsons Brinckerhoff, provided an update on
Subtask 5.3 Regional Multimodal Study: Managed and/or Transit Priority Lanes to
the Transportation Policy Board. He also presented on the national experience of
High Occupancy Vehicle Lanes.

Additionally, Ginger Goodin, P.E., with Texas Transportation Institute’s Austin office,
presented on the High Occupancy Vehicle lanes experience in Texas.

Similar to the process for revising the US 281 North project, a resolution supporting
the revised IH 10 West project scope is attached for review. If approved, the
resolution will be forwarded to the Texas Transportation Commission for further
action.

Action Requested

A motion to approve the attached resolution.
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Resolution of Support for Funding and
Implementation of the IH 10 West Project
DRAFT

WHEREAS, the Alamo Area Metropolitan Planning Organization (MPO) Transportation Policy
Board is the forum for cooperative decision-making regarding regional transportation issues in
Bexar, Comal, Guadalupe, and a portion of Kendall Counties; and

WHEREAS, the Alamo Area MPO understands the importance of building community
partnerships and working with all interested public and private organizations and citizens in
developing successful local and regional plans, priorities and funding strategies; and

WHEREAS, mobility and safety are critical to the metropolitan area’s economic vitality and
quality of life; and

WHEREAS, the IH 10 West Corridor in the San Antonio region is an integral corridor for east-
west travel across the region and country; and

WHEREAS, the Alamo Area MPO recognizes the projected long term population and
employment growth in the region, the traffic congestion that will be created by that growth, and
the importance of moving people; and

WHEREAS, additional lanes in the IH 10 West Corridor have been planned to be constructed as
managed toll lanes (1) due to shortfalls in state and federal transportation funding, and (2) in
order to manage current and future traffic congestion; and

WHEREAS, the Alamo Area MPO has communicated the stance that if opportunities presented
themselves, corridors identified as toll funded could be advanced as non-toll projects as
appropriate.

THEREFORE BE IT RESOLVED THAT THE ALAMO AREA MPO TRANSPORTATION
POLICY BOARD, requests that the Texas Transportation Commission take the necessary and
appropriate action to implement the IH 10 West project as a non-toll project as outlined in this
resolution and that the San Antonio TxDOT District work with the appropriate partner agencies to
continue advancing the project development to allow construction to start as soon as practical.

BE IT FURTHER RESOLVED THAT THE ALAMO AREA MPO TRANSPORTATION POLICY
BOARD, in addition to supporting the funding and implementation of additional general purpose
lanes in the corridor, also supports the funding and implementation of the High Occupancy
Vehicle/Transit Priority lane component of the project to be able to manage traffic congestion in
the future.

PASSED AND APPROVED this 28" day of March 2016.

Ray Lopez, Chairman
Alamo Area Metropolitan Planning Organization
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7. Discussion and Appropriate Action on the Development of the FY 2017 — 2020
Transportation Improvement Program

Purpose

The purpose of this agenda item is to take action on Surface Transportation
Program — Metropolitan Mobility (STP-MM) funded projects in support of the
development of the FY 2017-2020 Transportation Improvement Program (TIP). The
draft TIP document is also for review under this agenda item.

Issue

a. Action on the Recommendation of STP-MM Funded Projects in Support
of the Development of the FY 2017-2020 Transportation Improvement
Program

On June 1, 2015 a call for STP-MM funded projects began in support of
developing the FY 2017-2020 Transportation Improvement Program.

Project submittals were due to the MPO on December 1, 2015. MPO staff
compiled technical data and multi-agency workgroups scored projects during
January. Status reports were provided to the TAC and TPB at their
December and January meetings.

The MPO hosted six public meetings (all were similar in content and format)
throughout the region between February 24" through March 3™ to gather
public input on funding priorities using STP-MM or “MPO funding” as well as
projects selected through TxDOT’s and VIA Metropolitan Transit’'s project
selection processes. Carryover projects in the current TIP were also provided
for public comment. Online opportunities to comment were also available for
those who could not attend the meetings. All supporting documents are
available on the MPO’s website at http://www.alamoareampo.org/yourmove/.

Due to funding increases from the recently signed federal transportation bill,
FAST Act, as well as TxDOT providing updated funding levels, the amount of
funding available increased from $100,000,000 to approximately
$152,000,000.

At their meeting on March 4™, the Technical Advisory Committee (TAC)
unanimously recommended approval of a list of projects stratified by the
following categories:

e Projects for Proposition 1/ Proposition 7 funding: projects on the state
highway system proposed to be included in the long range
transportation plan as Proposition 1 / Proposition 7 funded projects (if
not already included as such)
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e Tier 1: projects with a technical score of 800 points or higher and
proposed to be funded using STP-MM funds

e Tier 2: with the availability of additional funding, agency’s #1 priority
projects were also recommended for STP-MM funding

e Appendix D: projects not recommended for funding at this time but
proposed to be included in Appendix D of the TIP for project
development purposes

e Projects not recommended for funding at this time.

At their meeting on March 11" the Executive Committee unanimously
accepted TAC’s recommendation plus added the four unfunded operational
improvement projects along Loop 1604 from FM 1535 (NW Military Highway)
to FM 2252 (Nacogdoches Road) to the Proposition 1 / Proposition 7 funding
list.

The project summary list can be found on the following page. The draft
presentation is also included.

A copy of the letters of support and comments received on the projects is
also included in this section.

Action Requested
A motion to approve a list of new projects for STP-MM

funding in the FY 2017-2020 Transportation Improvement
Program.
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STP-MM

i Ar Final .
ID No |Entity Project/Roadway Name Limit From Limit To Description nggg:y Amount AgencyZPnonty Teschnical MTQUFA‘;m Roﬁs'ﬂfs Category
Requested core
Expand from 2 to 4 lanes with center median, Added 1 - Comal
25 |TxDOT |FM 2252 Evans Road FM 3009 bikelanes and sidewalks. Widen the bridge . $22,000,000 775 62 341 1. Prop 1/Prop 7
. Capacity County
over the Cibolo Creek
Expand from 2 to 4 lanes with raised median Added 1 - Eair Oaks
26 (TxDOT |FM 3351 (Ralph Fair Road) |IH 10 Old Paseo Way or two way left turn lane, bike lanes and . $16,000,000 760 31 176 1. Prop 1/Prop 7
. Capacity Ranch
sidewalks
Construct new overpass, intersection
27 |TxDOT [IH 10 at Balcones Creek Road - improvements and bike and pedestrian Operational |$20,200,000| 7 - TxDOT 650 32 95 1. Prop 1/Prop 7
accommodations
EM 2252 Construct ramp reversals, intersection 2356- 299-
30-33 |TxDOT  |Loop 1604 FM 1535 (NW Military Highway) (Nacogdoches Road) improvements and turnarounds throughout | Operational | $20,500,000 TxDOT 500-775 | 42-54 496 1. Prop 1/Prop 7
the corridor
35 |TxDOT |SH 46 Farhills Drive Mitchell Drive S el 2/ FIES T EEl SRl | A5EEE | cen gamp | 20 CEIE] 900 | 55 | 373 | 1.Prop 1/Prop 7
bike accommodation and sidewalks Capacity County
Expand from 2 to 4 lanes with raised median
36 |TxDOT |SH 123 IH 10 (ChIClE or two way left turn lane, bike lanes and Added 416 500,000 | L7 GURdAIPE | gop | 49 | 135 | 1. Prop 1/Prop 7
Road/Laubach Road | . Capacity County
sidewalks
oy ey |20 Y WA South Zarzamora approx 1/2 mile west | Construct WB entrance ramp from South | 0 0o | $16,000,000| 10-TxDOT | 475 | 31 | 189 | 1.Prop 1/Prop 7
Entrance Ramp of South Zarzamora |Zarzamora and intersection improvements
Alamo Area Commute
1 |AACOG |Solutions Program (FY - - Alamo Area Commute Solutions Program Other $801,000 1-AACOG |No Score| 41 295 2. Tier1
2020-2022)
Revise operational aspects to roadway to 2 - Bexar
4 |BC Talley Road Wiseman Blvd Tamaron Pass add a 14' continuous left turn lane and add a | Operational | $9,431,172 County 800 7 78 2. Tier1
10" shared use path
Citywide San Antonio Construct citywide pedestrian and bicycle 3 - City of San
10 |[CoSA Pedestrian and Bicycle - - projects to enhance safety (Z-crossings, Bike/Ped | $3,000,000 Ani/onio 975 47 465 2. Tier1
Improvements medians, surface, signage)
; ; Construct communication improvements to Ci
11 |CoSA I e o - - provide real time information and reduce incident | Operational | $4,000,000 Ay of'San 950 23 336 2. Tier1
Systems - Enhancements : Antonio
response time
TMENYETT TTansporauon - - - p
18 |TXDOT |Systems - Congestion - - Construct ITS dynamic guide signsidynamic. | 56 ational | $8,000,000 | 4-TxpOT | 950 | 52 | 203 2. Tier1
Viotoererreoyrety message boards
19 |TxDOT |FM725 County Line Road Zipp Road SEA W 2 (06 72 Uil meele, Added 11 600,000 17 New 850 | 60 | 189 2. Tier 1
sidewalks and bicycle lanes Capacity Braunufels
20 |TxDOT |FM 1518 IH 10 FM 78 Construct operational improvements Operational | $9,500,000 | 1 - Schertz 825 40 235 2. Tier1
21 |TxDOT FM 1535 (NW Military Loop 1604 1 mile north of Loop |Expand from 2to 4 Ia}nes with ralseq median, Addeq $7,500,000 8- TXDOT 850 47 382 2 Tier 1
Highway) 1604 or center turn lane, bike lanes and sidewalks | Capacity
23 [TXDOT  |FM 1560 FM 471 Galm/Shaenfield | ExPand from 210 4 lanes with raised median,| - Added g4 565 09| 1 - TxDOT/BC | 1025 | 43 | 164 2. Tier 1
or center turn lane, bike lanes and sidewalks | Capacity
28 (TxDOT |[IH 35 US 281 Walters Street Construct sidewalks Bike/Ped | $1,000,000 | 9 - TxDOT 935 34 215 2. Tier1
Construct separated bicycle and pedestrian
LERlpElss (Eesblizy) A facilities between US 281 and Cunningham and . 1- .
29 |TxDOT |Complete Street (Reduces [US 281 interchange Mulberry Street ; P ] Bike/Ped | $9,000,000 1035 53 290 2. Tier1
. intersection improvements between Cunningham TxDOT/CoSA
Road Capacity) and Mulberry
34 |TXDOT |Loop 1604 at SH 16 (Bandera Road) - Construct innovative ntersection Operational | $5,500,000 | 1-TxDOT | 850 | 36 | 281 2. Tier 1
improvements
. Lockhill-Selma & NW |Construct innovative intersection . 2- )
38 |TxDOT |Wurzbach Road/Parkway |Fredericksburg Road, IH 10 Military Highway improvements at the four intersections Operational | $8,000,000 TxDOT/CoSA 875 51 420 2. Tier1
Construct curb ramps, landing pads, sidewalks
a1 A MyLink P_e_destrlan Varions Locations on the state _ and other pedestrian mfrastructure_; construct Bike/Ped | $15,300,000 1-VIA 1025 30 227 > Tier 1
Connectivity/ Safety roadway system improvements to North Star Transit Center
intersection for improved transit access
Expand from a 2 to 4 lane divided roadway Added
2 ARMA Blanco Road West Oak Estates Borgfeld Drive with raised median, bike lanes, Capacit $14,661,235 1- ARMA 725 19 256 3. Tier 2
sidewalks,curbs and drainage pacity
3 q Revise operational aspects of roadway to add a 6' sidewalk 3 1 - Bexar q
3 |[BC Crestway Road Kitty Hawk Road Gibbs Sprawl Road |1 1'6' pike lanes in each direction Bike/Ped | $7,791,571 County 675 35 173 3. Tier 2
. Expand from 2 to 4 lane roadway with continuous center Added a
6 |Converse |Rocket Lane Bridge Loop 1604 it lue, e s enpl o s Capacity $5,430,481 | 3 - Converse 600 22 183 3. Tier 2
Austin Highway/Harr Construct new entrance and exit ramps on 1 - City of San
8 |CoSA ghway y Eisenhauer Road Sumner Drive Harry Wurzbach to provide access to/from Operational | $10,000,000 y ol 650 32 223 3. Tier 2
Wurzbach L Antonio
Austin Highway
16 |Leon Valle E‘r'g;isgad COTRIEES Poss Road Alley-Kinman Road  |Construct new crossing and wider sidewalks | Operational | $1,716,000 |1 - Leon Valley| 475 30 206 3. Tier 2
17 |Seguin  |Rudeloff Road SH 46 Huber Road east of | Expand from 2 to 4 lanes with center turn Added | 45316658 | 1-Seguin | 470 | 49 | 123 3. Tier 2
ballfields lane and bicycle and pedestian facilities Capacity
» |paep | PALERGIY AR Huebner Road Loop 1604 COTUEEANEI S e IO RIES )| o) | coponrs | 02EET0 | o | &y | =0 3. Tier 2
Highway) sidewalks Park
24 |TxDOT |FM 2252 at Evans Road : Widen bridge at Cibolo Creek and construct | 0 Jiiona) | $4.200,000 | 17 COMa 625 | 67 | 269 3. Tier 2
intersection improvements County
Added capacity and operational improvements, Added 1 - Universal
39 (UC E. Aviation Blvd SH 218 (Pat Booker Road) Cibolo Creek drainage, signal upgrades, left turn lanes, c X $7,444,174 Ci 790 44 382 3. Tier 2
sidewalks and bike lanes aRatl ity

Converse

CoSA

Toepperwein

Zarzamora/Frio City RR

Crossing Overpass

Crosshbow Peak

US 90

FM 1976

Walton Avenue

Expand from 2 to 4 lane roadway with continuous center
turn lane sidewalks and bike lanes) to align with South
Seguin Road (FM 1516)

Construct overpass on Zarzamora to go over RR
tracks parallel to Frio City Road

Construct extension of South New Braunfels,

Added
Capacity

Operational

Added

$12,057,293

$21,000,000

1 - Converse

2- City of San
Antonio

6 - City of San

4. Appendix D

4. Appendix D

CoSA New Braunfels, South Lyster Road Loop 410 ;};:Iuding bicycle and pedestrian facilities, on new Capacity $17,930,730 Antonio 4. Appendix D
gnment

5 |Converse |Kneupper Lane FM 78 Loop 1604 E:ﬁg?‘:g:grgf etyosijSx:liga;jrﬁagixtgsggtinuous Ci%iiiy $4,410,859 | 2- Converse 720 23 182 reco?r;n';lg; ded

14 |CoSA  |USg9oatPresaRamp  |Presa Street Roosevelt gggség‘gé_%‘ig&‘;“d exit (companion project 0| 0 ational | $7,600,000 | /- iir?t’o‘;fifa“ ats | 32 | 167 | SN

15 [Cosa |Ritman Road e T e | operatonl | s14000000| QUS| a5 | 22 | 21 | N

40 |uc Kitty Hawk Extension Sunrise Canyon Dr FM 1518 gI‘l’;;slg“Ccrteffdﬁ:ﬁ‘gge“"'s"lfj:ﬂf’;}ge;‘:‘db;ﬂgﬁa‘;"g CAa(;(;iiy $8,465,640 | 2~ Ucngéersa' 520 | 28 | 327 reco?ﬁ n':'g; ded

Category 1: Projects on the state highway system proposed to be included in the long range transportation plan as Proposition 1 or Proposition 7 funded projects (if not already included).

Category 2: Tier 1 - projects with a technical score of 800 or higher and proposed to be funded using STP-MM funds.

Category 3: Tier 2 - with the availability of additional funding, agency's #1 priority projects were recommended for STP-MM funding.

Category 4: "Appndix D" projects - projects not recommended for funding at this time but proposed to be included in Appendix D of the TIP for project development purposes.
Category 5: Projects not recommeded for funding or inclusion in the short or long range transportation plans.
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FY 2017-2020
Transportation Improvement Program

Transportation Policy Board
Meeting
March 28, 2016

Category 7 — Surface Transportation Program —
Metropolitan Mobility Projects

T
* “MPO Funded Projects”

e Estimated $100,000,000 would be available to allocate

* Projects would be assigned to years 2019, 2020, 2021, or
2022

* Roadway projects must be on “functionally classified
roadways”, not local streets

* Agency priorities, public input and technical score will be
considered in the project selection process
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Category 7 — Surface Transportation Program —
Metropolitan Mobility Projects

e Project Call in 2015 (FY 2017-2020 TIP)
— 40 projects requesting $399.6M were submitted
— eight projects are being overmatched by a total of $24.3M

* Project call in 2013 (FY 2015-2018 TIP)
— 56 projects totaling nearly $435M were submitted
— 19 projects were selected for funding at an amount of nearly
$110M

e Project call in 2011 (FY 2013-2016 TIP)
— 73 projects totaling nearly $1B were submitted
— 19 projects were selected for funding at an amount of nearly $92M

TIP Development Schedule
T

e March 27, 2015: Announced Call for Projects
e April - May 2015: MPO Committee presentations

JMay 18, 2015: Transportation Policy Board adopted the TIP
development process

\’June 1, 2015: Formal project call began; all information was posted
on the MPQ’s website at www.alamoareampo.org

Jluly 29, 2015 - A workshop jointly hosted by MPO and TxDOT staff
was held

June — November 2015: Agency project development and secure

local match
‘/ December 1, 2015: Project submittals were due to the MPO
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TIP Development Schedule
T

‘/ January 2016: Projects were scored by MPO work groups

¢ Late February to early March 2016: MPO hosts public
meetings/workshops

» March 2016: Technical Advisory Committee develops draft STP-

MM project list; Executive Committee makes recommendation
to Transportation Policy Board; TPB will take on the STP-MM
project funding list (March 28t)

e April 2016: Technical Advisory Committee and Transportation
Policy Board take action on the TIP

e May 1, 2016: Approved TIP is due to TxDOT (tentative)

Submitted Project Summary
(for “MPO Funding”)
T

Number of Totaling Percentage
Projects of Total

Added Capacity 15 $196,597,070 49%
(stand alone) ! !
Operational 19 $166,147,172 42%
Other .
(Alamo Area Commute 1 5801'000 <1%
Solutions Program)
Total 40 $399,636,813 100%
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Submittal Summary by Agency
I

Agency Number of Amount of Funding Percent of Total
Projects Requested Submitted

AACOG 1 $801,000 <1%
Alamo RMA 1 $14,661,235 4%
Bexar County 2 $17,222,743 4%
Converse 3 $21,898,633 5%
Leon Valley 1 $1,716,000 <1%
San Antonio 7 $77,530,730 19%
Seguin 1 $6,316,658 2%
TxDOT ** 21 $228,280,000 57%
Universal City 2 $15,909,814 4%
VIA Transit $15,300,000 4%
Total 40 $399,636,813 100%

** TXDOT has submitted projects on state roadways on behalf of the cities of Fair Oaks

Ranch, New Braunfels, Schertz, Shavano Park, and Bexar, Comal and Guadalupe counties.
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Public Outreach
A

Six public meetings with
237 participants

1,620 online participants

Polling exercise

Budget game

TIP Public Meeting Attendance
February 23, 2016 through March 3, 2016 ,
Based upon Home Address on Sign-in Sheets '
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Amount Available to Program

ey
* Expected $100,000,000 available

e TxDOT funding reconciliation increased the
amount

e FAST Act brought in additional funding

e TxDOT now estimates $152,448,515 is
available in STP-MM funding through FY 2022

* TAC developed a Tier 1 ($102,212,172) and
Tier 2 list of projects (564,060,119)

Project Selection Process — Step 1
r

* Assigned all projects on the state system with a cost
of $15,000,000 or greater to a Proposition 1/
Proposition 7 funding category
— FM 2252 from Evans Road to FM 3009 (#25, $22,000,000)

— FM 3351 from IH 10 to Old Paseo Way (#26, $16,000,000)
— IH 10 @ Balcones Creek Road (#27, $20,200,000)
— SH 46 from Farhills Drive to Mitchell (#35, $37,000,000)

— SH 123 from IH 10 to Cordova Road/Laubach Road (#36,
$16,200,000)
— US 90 WB Entrance Ramp at Zarzamora (#37, $16,000,000)

* These six projects total $127,400,000

Project numbers are simply an identification number and do not indicate a priority ranking
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Project Selection Process — Step 2 (Tier 1)

T

» Agreed to continue funding the Alamo Area
Commute Solutions Program (#1, $801,000,
$267,000 per year for years 2020, 2021 and
2022)

Project numbers are simply an identification number and do not indicate a priority ranking

Project Selection Process — Step 2 (Tier 1)
1

* Sorted by Technical + Overmatch Score

» Selected the projects with a score of 800 or more
points (13 projects totaling $101,411,172)
— Talley Road project (#4, $9,431,172)

— San Antonio Citywide Bicycle and Pedestrian
Improvements (#10, $3,000,000)

— City of San Antonio ITS Improvements (#11,
$4,000,000)

— TxDOT ITS Improvements (#18, $8,000,000)

Project numbers are simply an identification number and do not indicate a priority ranking
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Project Selection Process — Step 2 (Tier 1)
1

e Continued list
— FM 725 in New Braunfels (#19, $10,600,000)
— FM 1518 in Schertz (#20, $9,500,000)

— NW Military Highway north of Loop 1604 (#21,
$7,500,000)

— FM 1560 from FM 471 to Galm Road (#23,
$10,580,000)

— IH 35 pedestrian project (#28, $1,000,000)

Project numbers are simply an identification number and do not indicate a priority ranking

Project Selection Process — Step 2 (Tier 1)
|
e Continued list

— Broadway Complete Streets project (#29,
$9,000,000)

— Intersection improvements at Loop 1604 and
Bandera Road (#34, $5,500,000)

— Wurzbach Road/Parkway intersection
improvements (#38, $8,000,000)

— VIA’s MyLink Pedestrian Improvements (#41,
$15,300,000)

Project numbers are simply an identification number and do not indicate a priority ranking
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Project Selection Process — Step 3 (Tier 2)
T
» Sorted balance of projects (20 projects) by
Agency priority and selected the top priority of
each submitting agency (nine projects totaling
$64,060,119)
— Blanco Road project (#2, $14,661,235)
— Crestway project (#3, $7,791,571)

— Austin Highway/Harry Wurzbach connectors (#8,
$10,000,000)

— Leon Valley Evers Road low water crossing (#16,
$1,716,000)

Project numbers are simply an identification number and do not indicate a priority ranking

Project Selection Process — Step 3 (Tier 2)
|
e Continued list

— Rudeloff Road project (#17, $6,316,658)

— NW Military Highway in Shavano Park (#22,
$6,500,000)

— FM 2252 at Evans Road (#24, $4,200,000)

— East Aviation Blvd in Universal City (#39,
$7,444,174)

— Switched out Converse Toepperwein Road project
(#7, $12,057,293) with Rocket Lane project (#6,
$5,430,481)

Project numbers are simply an identification number and do not indicate a priority ranking

10
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Project Selection Process — Step 4

ﬁAﬁﬁendix D:

* Three projects were recommended for placement in
Appendix D in the TIP; placement in Appendix D allows
for a project to be environmentally cleared

— Converse’s Toepperwein Road project (#7, $12,057,293)
— Zaramora/Frio City Road RR Crossing Overpass (#9,
$21,000,000)

— Brooks City Base South New Braunfels extension (#13,
$17,930,730)

Project numbers are simply an identification number and do not indicate a priority ranking

Balance of Projects
e
* No recommendations were made for eight
projects
— Kneupper Lane in Converse (#5, $4,410,859; this
roadway is not functionally classified)
— US 90 at Presa Ramp (#14, $7,600,000)
— Rittiman Road at Gibbs Sprawl/RR Overpass (#15,
$14,000,000)

— Kitty Hawk extension (#40, $8,465,640; this
roadway is not functionally classified)

Project numbers are simply an identification number and do not indicate a priority ranking

11



March 28, 2016 AAMPO Transportation Policy Board Meeting Package: Pa&/idﬁm.ﬁ

Balance of Projects
T

e Continued list

— Intersection improvements at Loop 1604 and Blanco Road
(#30, $5,400,000)

— Loop 1604 turnarounds at FM 2252 (#31, $1,500,000)

— Loop 1604 at NW Military and Bitters/Rogers Road (#32,
$3,500,000)

— Loop 1604 from Redland to Bulverde Road (#33,
$10,100,000

The Executive Committee consolidated these four projects into
a single project and placed it into the Proposition 1 /
Proposition 7 funding category.

Project numbers are simply an identification number and do not indicate a priority ranking

12
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Summary

* 10 on-system (State) projects were recommended to
be placed on a Proposition 1/Proposition 7 funding
list ($147,900,000)

* 14 projects were recommended as Tier 1 projects
(5102,212,172)

* 9 projects were recommended as Tier 2 projects
(564,060,119)

* 3 projects were recommended as Appendix D
projects for environmental clearance ($50,988,023)

* 4 projects remain ($34,476,499)
 Total of 40 projects totaling $399,636,813

Necessary Action
r

* The Executive Committee made a
recommendation on a funded project list to the
Transportation Policy Board at their meeting on
Monday, March 28t

Board approval of the funded project list is
scheduled for Monday, March 28th

e Action on the full TIP document is scheduled for
Monday, April 25th

15
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Public Comments/Letters of Support

Public Meeting Comments (page 1-2)

The Advanced Transportation District supports the following projects: (page 3)
e Loop 1604 elevated turnaround project at FM 2252 (Nacogdoches Road) (#31)
e |H 10 Overpass at Dietz Elkhorn (#27)
e ITS Enhancements (#18)
e 7 Pedestrian crossings for pedestrian safety (#10)
e Zarzamora/UPRR grade separation (#9)

Senator Jose Menendez/State Representative Henry Cuellar/State Representative Roland Gutierrez/Bexar
County Commissioner Tommy Calvert (pages 4-7) support the

e Toepperwein Realighment project (#7)

e Kneupper Lane project (#5)

e Rocket Lane project (#6)

Bexar County Commissioner Tommy Calvert supports the widening of FM 2252 from FM 3009 to Evans Road
(#25) (page 8)

City of Garden Ridge supports the FM 2252 from FM 3009 to Evans Road project (#25) (pages 9-10)
City of New Braunfels supports the FM 725 project from County Line Road to Zipp Road (#19) (pages 11-12)
City of Schertz supports the FM 1518 operational improvements project (#20) (page 13)

City of Shavano Park supports the FM 1535 (NW Military Highway) from Huebner to Loop 1604 project (#22)
(page 14)

Comal County supports the FM 2252 and SH 46 projects. (#24, #25, #35) (pages 15-17)

Department of the Air Force supports the FM 1535 (NW Military Highway) from Loop 1604 northward project.
(#21) (pages 18-19)

Department of the Army supports the FM 3351 Ralph Fair Road project. (#26) (pages 20-21)

South SA Chamber supports the South New Braunfels Extension project. (#13) (pages 22-23)

Hot Wells Conservatory supports the South New Braunfels Extension project. (#13) (page 24)
Tamara Tapman supports the South New Braunfels Extension (#13) (page 25)

Jennifer Ramos supports the US 90 Presa Street Ramp project (#14) (page 26)

Terri Hall does not support HOV lanes, toll lanes or managed lanes; she does support sidewalks on roadways
that are not functionally classified; she supports wide shoulders on rural or small highways. (pages 27-28)

Mel Feldman is seeking grants from various sources in support of the San Antonio Senior Shopper Shuttle.
(page 29)
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Morgan’s Wonderland — February
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Comments

Pedestrian walkways and sidewalks | Bicycle lanes — now it’s too dangerous | Would have preferred a bif]
later start time (6:30 or so) | And more of an introduction/explanation

Morgan’s Wonderland — February

23,2016

Liked the clicker!

Morgan’s Wonderland — February

23, 2016

Well-presented and explanations were clear, thanks!

Morgan’s Wonderland — February

23,2016

The MPQ’s growth projections for the Schertz area are low.

Morgan’s Wonderland — February

23,2016

Fix the mic © Still would like to see a Metro (DC) or MARTA (Atlanta) or L (Chicago) put in San Antonio. |
have a job down at Port SA and Toyota. However, the commute from 281/Thousand Oaks is horrible and
| can’t do it as a mother of 2 young kids. | tried vanpool, buses, etc. nothing worked. And | won’t live
near the work location because the crime and school rates are horrible down there.

VIA — February 24, 2016

Wasted time — current unmet needs should be addressed before expanding outward | Miniscule time
given for real input | Little prior info provided | Need citizen input on projects not just agencies!!!

VIA — February 24, 2016

Meeting location further south

VIA — February 24, 2016

There should have been a meeting or two on the far southside

VIA — February 24, 2016

The presentation and formats of boards was very clear. The Helterskelter #ing of the project map was
somewhat cumbersome. The front desk personnel was incredibly helpful with top-notch taste in writing
utensils.

VIA — February 24, 2016

| am very interested in the transportation downtown SA. We must have circulating VIA vehicles and
peripheral parking for automobiles. That will ease the parking in parking facilities, lessen the traffic
downtown, help improve the air quality, and the auto congestion.

VIA — February 24, 2016

Would like a 3 dimensional/tactile map of the region’s roadways. How does the public have an
opportunity to recommend what improvements to the roadway and sidewalk system. Would like to see
a way for the public to provide input before the next round of project calls to recommend projects to the|
agencies.

VIA — February 24, 2016

South New Braunfels is my highest priority project

VIA — February 24, 2016

Not sure how this works — unclear #4

VIA — February 24, 2016

Extend S. New Braunfels to 410!

VIA — February 24, 2016

The one-mile extension of N Braunfels to 410 needs to be funded, it’s one of only 2 on the southside of
San Antonio

VIA — February 24, 2016

I am in strong support of the New Braunfels extension project.

VIA — February 24, 2016

Great presentation — concise and free-flowing

VIA — February 24, 2016

The presentation was informative and the idea of this meeting was clearly expressed

VIA — February 24, 2016

Highly informative

VIA — February 24, 2016

A meeting on the southside would have been more convenient.

Leon Valley — February 25, 2016

Wish | could really believe input would be seriously considered and that is not purely a
predetermined/political decision/process

Leon Valley — February 25, 2016

Really enjoyed the polls, was hoping the PP presentation could have been slower

Leon Valley — February 25, 2016

This being my first meeting ever to attend | am glad | did. And | plan on attending more in the future. |
really enjoyed the polling and budgeting activities.

Leon Valley — February 25, 2016

First time attendee. Very interesting. | do have an input although | was familiar with most of the
projects.

Leon Valley — February 25, 2016

Very well run meeting! Thank you

Leon Valley — February 25, 2016

Sid & Jeanne were great!

New Braunfels — March 1, 2016

The spread sheets on wall screen during the presentation would have been extremely helpful to study
before doing the “pick your projects” or... leave up longer

New Braunfels — March 1, 2016

Appreciate the information and being able to contribute in small way. | don’t think that this small grass-
roots voting should majorly impact the TIP — experts should count more. But | do appreciate the glimpse
into the difficulties the MPO faces in making the trade-off decisions.

New Braunfels — March 1, 2016

Very disappointed in the number of people (citizens) that showed up. | wish more people would get
involved now and not complain later about street and highway projects.

New Braunfels — March 1, 2016

We would have had a better turn out if no “election” no P&Z meeting, etc. Good Job
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Location Comments

New Braunfels — March 1, 2016

FM 725 is a definite must do.

New Braunfels — March 1, 2016

Many parts made sense to the presenters but not to me. Project call, TIP, agency sponsor. Polling
exercise waste of my time or at least took too long.

New Braunfels — March 1, 2016

Construction of roads with raised medians has resulted in illegal U-turns traffic accidents including
fatalities roads with different lane widths result in “zip and merge” and therefore accidents including
fatalities

New Braunfels — March 1, 2016

Very informative. Glad that the counties are being considered to ease traffic and promote safety.

New Braunfels — March 1, 2016

Very impressed in the meeting. First time to attend.

New Braunfels — March 1, 2016

AAMPO is doing a very fine job. We appreciate being asked to participate.

New Braunfels — March 1, 2016

My first MPO meeting and I'll be back!

New Braunfels — March 1, 2016

Hwy 46 project (#35) should be highest priority for funding

New Braunfels — March 1, 2016

Great presentation!

New Braunfels — March 1, 2016

Would like more info on how input will be tabulated for final decision.

New Braunfels — March 1, 2016

| thought this meeting was more on different projects to be built.

New Braunfels — March 1, 2016

Since this is a regional planning exercise, it doesn’t make sense to have so many questions that are on a
county level

New Braunfels — March 1, 2016

A lot of people in FM 2252 and SH 46 areas would have to travel far to comment

New Braunfels — March 1, 2016

Great job. Comal County is a large area and NB is not centrally located.

New Braunfels — March 1, 2016

Too many items did not pertain to Comal County.

New Braunfels — March 1, 2016

Very well organized and informative.

New Braunfels — March 1, 2016

FM 725 is my #1 priority w/o a doubt.

Boerne — March 2, 2016

Unsure on weighting that public opinion will have on final selection

Boerne — March 2, 2016

Very informative! Thank you.

Boerne — March 2, 2016

Do not fund or build or convert public state roads into toll roads or HOV lanes or bus lanes. Do not build
complete streets. Use available funds for the highest priority congested roads which are 281 N and 1604
W — 1604 N — all to be improved but no tolls — HOV / no restricted lanes

Boerne — March 2, 2016

Thanks

Boerne — March 2, 2016

Thank you for the opportunity. | heard several people indicate they wished the meeting had been
“advertised” better.

Boerne — March 2, 2016

| really liked the maps! | think they’d be easier to understand if the title had everything spelled out
instead of using acronyms. The interactive presentation was great. Very engaging.

Boerne — March 2, 2016

Great job MPO staff and consultants, we appreciate your inclusion of Kendall County in these planning
sessions.

Boerne — March 2, 2016

Thank you for oppo to give my feedback.

Boerne — March 2, 2016

| really enjoyed the interactive survey process
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b. Presentation of the Draft FY 2017-2020 Transportation Improvement
Program

The draft FY 2017-2020 Transportation Improvement Program is attached for
review. This document is still subject to significant revision prior to being
adopted by the Transportation Policy Board in April.

Action Requested

Action on the FY 2017-2020 Transportation Improvement
Program will be requested at your April 2016 meeting.
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FY 2017 - 2020

Transportation Improvement Program
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FY 2017 — 2020 Transportation Improvement Program

Opportunities for Public Comment

Public Meeting Dates
All meetings were similar in content and format
and were held from 6:00 — 8:00 p.m.

Northeast Bexar County: Tuesday, February 23, 2016 at Morgan’s Wonderland Event
Center, 5523 David Edwards Dr., San Antonio, TX 78233

Central Bexar County: Wednesday, February 24, 2016 at the VIA Metro Center,
1021 San Pedro, San Antonio, TX 78212

Northwest Bexar County: Thursday, February 25, 2016 at the Leon Valley Conference
Center, 6421 Evers Road, Leon Valley, TX 78238

Comal County: Tuesday, March 1, 2016 at the New Braunfels Civic Center,
375 S. Castell Avenue, New Braunfels, TX 78130

Kendall County: Wednesday, March 2, 2016 at the Boerne Civic Center,
820 Adler Road, Boerne, TX 78006

Guadalupe County: Thursday, March 3, 2016 at the Seguin — Guadalupe County
Coliseum, 950 S. Austin Street, Seguin, TX 78155

Technical Advisory Committee Meeting Dates

Presentation: Friday, March 4, 2016

Action: Friday, April 8, 2016

Transportation Policy Board Meeting Dates

Presentation: Monday, March 28, 2016

Action: Monday April 25, 2016



March 28, 2016 AAMPO Transportation Policy Board Meeting Package: Page 67 of 141
FY 2017 — 2020 Transportation Improvement Program




March 28, 2016 AAMPO Transportation Policy Board Meeting Package: Page 68 of 141
Alamo Area Metropolitan Planning Organization

Table of Contents Page
IR 1 0T U Tox 1 o o PRSP 1
[I.  Definition Of Planning AlC@ .........cuuuiiiiiiiiiiiiiiiiiiiiiiieieeeeieeeee ettt e e eeeeeeeeees 1
[II.  PUblic INVOIVEMENT PIrOCESS ....vvviiiiiiee ittt e e e e e e e e e e e e e e eeneees 3
V. Project SEIeCtion PrOCESS.........ccoiiiiiiiiiiiiiieeee e 5
V. AN QUANLY ISSUBS... ..t e et e e e e e e e e b e e e e 6
VI.  Americans with DiSabilitieS ACT...........iiiiiiiiiiii e 7
AV | P 0o 1 [o L OF=11=To o ] =1 T TSSPPP 7
VIII.  Progress from PreVIOUS YEAI.......c.uuuuuiiiie i e ettt eeeeaab e 7
IX.  Funded Highway ProjJeCES..........uuuiiiiieiiiiiiiiiiei ettt e e e e eeeeees 9
Fiscal Year 2017 PrOJECES ...uuuuiii et 11
Fiscal Year 2018 PrOJECES ....uuuii ittt 22
Fiscal Year 2019 PrOJECES ....uuuiii ettt 26
Fiscal Year 2020 PrOJECES ...uuuuiiii ettt 28
X Funded TransSit PrOJECES ......ooi i 31
Fiscal Year 2017 TransSit ProjectS .........uuueiiiiieiiiiiiiiiiin et 33
Fiscal Year 2018 Transit ProjectS ..........uueiiiiieiiiiiiiiiiiii e 41
Fiscal Year 2019 Transit ProjectS ..........uuoiiiiieiiiiiiiiiiiis et 49
Fiscal Year 2020 Transit ProjectS .........uuueiiieiiiiiiiiiiiiiiie e 56
XI. FINANCIAI PIAN ....eei e 65
Roadway Financial SUMMATY ........ccoooiiiiiiiiiiie e 66
FY 2017-2020 Distribution of Category 2 FUNding .........cccooeevevveiiiinnnnnnnn. 67
Transit Financial SUMMArY ...........oioiiiiiiiii e 68
XIl. Appendix A CertifiCatiONS ......cooeeiiiiiiiiie e 69
MPO Self-CertifiCation ...........coiiiiiiiiiiiiii e 71
Certification of Planning ProCesS ..........uuiiiiiiiiiiiiiiiiiiiee e 73
Project Selection ProCeAUIES.........oooiiiiiiiiiieee e 79

Appendix B Alphabetical Listing of Roadway, Bicycle, Pedestrian
and Rideshare Projects ..o 81
Appendix C “Grouped” or “Statewide” CSJ Project LiSting ............ceevvveevvvnnnnnnn. 87
Appendix D Environmental Clearance ProjectS..........ccovveeeviiiiiiiiiiiieeee e 97



March 28, 2016 AAMPO Transportation Policy Board Meeting Package: Page 69 of 141
FY 2017 — 2020 Transportation Improvement Program

This page intentionally left blank.



March 28, 2016 AAMPO Transportation Policy Board Meeting Package: Page 70 of 141

FY 2017 — 2020 Transportation Improvement Program

Introduction

Transportation is an important factor in all our lives. How well we get to
and from work, school, hospitals, shopping centers and recreational facilities is
important to us all. The ability to travel affects our socio-economic well-being. On
a larger scale, the Alamo Area Metropolitan Planning Organization’s regional
economy and environment depend heavily on the condition and efficient
performance of our regional transportation system. Appropriate transportation
planning, recognizing the mobility needs and identifying the available resources,
allow for the maintenance and improvement of our transportation system,
therefore affecting our economy and quality of life.

As part of the urban transportation planning process, the Transportation
Improvement Program (TIP) addresses federal regulations administered by the
United States Department of Transportation. It is required, as a condition of the
receipt of federal capital or operating assistance, to maintain the transportation
system covered by the continuing, cooperative and comprehensive transportation
planning process. Essentially, the TIP is developed to ensure that imple-
mentation of the transportation plan is done in an orderly manner.

The TIP outlines a financially constrained program of federally assisted
transportation projects that will be implemented over a four-year period. Projects
not included in the approved TIP are ineligible to receive federal transportation
assistance. The TIP consists of projects that are to be executed over the next
four fiscal years. Priorities are demonstrated by grouping projects into the one-
to-four year time frame. Also included in this document are realistic estimates of
project costs and revenues for the program period.

The construction and improvement of roadways and transportation
facilities listed in the TIP will have a positive impact on mobility throughout the
region. Some improvements will affect conditions only within the area in which
they are located, yet the impact of others will extend far beyond their immediate
locations. These transportation improvement projects can be expected to
decrease crashes, provide travel options, reduce congestion, reduce air pollution,
conserve energy, enhance quality of life and maintain a transportation system
beneficial to the entire area.

Definition of Planning Area

Figure 1 shows the study area which encompasses over 2,770 square
miles and includes Bexar, Comal, Guadalupe counties and a portion of Kendall
county. San Antonio is the major population and employment center in the
region and is the second largest city in Texas, and the third largest metropolitan
area. Like many large urban areas, rapid growth and development have
contributed to ever-increasing needs in transportation.
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Figure 1. Alamo Area Metropolitan Planning Organization Study Area

The Fixing America’s Surface Transportation Act of 2015, or FAST Act,
was signed into law on December 4, 2015. The FAST Act provides for new
planning requirements such as providing for the development and integrated
management of intermodal facilities that support intercity transportation;
encouraging consultation with State agencies that plan for tourism and natural
disaster risk reduction; planning for system resiliency and reliability and reducing
storm-water impacts on surface transportation; developing regional goals to
reduce vehicle miles traveled during peak commuting hours and improve
transportation connections between areas with high job concentration and areas
with high concentrations of low-income households; and improving freight
mobility.

The previous transportation bill, Moving Ahead for Progress in the 21st
Century Act (MAP-21), instituted performance management to provide greater
accountability and transparency and help achieve the most efficient and effective
investment of transportation resources. Performance measures to chart progress
toward accomplishment of national goals established in MAP-21 include safety,
infrastructure condition, congestion reduction, system reliability, freight
movement and economic vitality, environmental sustainability, and reduced
project delivery delays. Performance targets established by the State and MPO
will be based on national performance measures and will improve decision

2
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making through performance-based planning and programming. The MPO staff
continues to closely follow national and state developments in performance
measurement and included performance goals in “Mobility 2040” which was
approved in December 2014.

Projects included in the TIP are consistent with the MPQO’s long range
transportation plan “Mobility 2040” and other planning efforts such as the Alamo
Regional Mobility Authority’s Strategic Plan, VIA Metropolitan Transit's Five Year
Plan, and TxDOT’s Unified Transportation Program.

Public Involvement Process

The MPO’s Public Involvement Process provides for the proactive
involvement of citizens, affected public agencies, transportation agency
employees, private providers of transportation, and other interested parties in the
development and periodic update of the FY 2017-2020 TIP. The MPO wholly
supports early and continuous public involvement, reasonable public access to
technical and other information, open public meetings, open access to the
transportation planning and decision-making process, and effective involvement
processes that are designed to be responsive to local conditions.

All meetings of the MPO Transportation Policy Board and Technical
Advisory Committee are subject to the Texas Open Meetings Act and are open to
the public. Meeting notices were sent to the Texas Secretary of State, published
in the Texas Register, and posted both at the Bexar, Comal, Guadalupe and
Kendall County Courthouses and at the MPO offices in accordance with the
Texas Open Meetings Act. All MPO meetings are accessible to persons with
disabilities.

The public was afforded the opportunity to comment on all projects
proposed for inclusion in the TIP. Public comments were accepted during the
MPO’s Technical Advisory Committee meetings, which were held on March 4,
2016 and April 8, 2016, and the MPO Transportation Policy Board meetings,
which were held on March 28, 2016 and April 25, 2016.

Additionally, the MPO held public meetings to allow citizens opportunities
to comment on proposed projects and learn more about the transportation
planning process. The MPO held six public meetings, exceeding its public
involvement requirements for the TIP. The public meeting dates, time and
locations are provided below:

e Northeast Bexar County: Tuesday, February 23, 2016 at Morgan’s
Wonderland Event Center, 5523 David Edwards Dr., San Antonio, TX
78233

e Central Bexar County: Wednesday, February 24, 2016 at the VIA Metro
Center, 1021 San Pedro, San Antonio, TX 78212
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e Northwest Bexar County: Thursday, February 25, 2016 at the Leon Valley
Conference Center, 6421 Evers Road, Leon Valley, TX 78238

e Comal County: Tuesday, March 1, 2016 at the New Braunfels Civic
Center, 375 S. Castell Avenue, New Braunfels, TX 78130

e Kendall County: Wednesday, March 2, 2016 at the Boerne Civic Center,
820 Adler Road, Boerne, TX 78006

e Guadalupe County: Thursday, March 3, 2016 at the Seguin — Guadalupe
County Coliseum, 950 S. Austin Street, Seguin, TX 78155

All meetings were held from 6:00 to 8:00 p.m. and were similar in content
and format. Generally each meeting consisted of an overview presentation, an
audience polling exercise, and the MPO’s budget game to prioritoze projects.

Input methods throughout the entire TIP development process included
comment cards at public meetings, the budget game (hardcopy and on-line), and
e-mails, letters and speaking opportunities at TAC and TPB meetings. The
comment cards allowed for input on the transit and roadway project lists as well
as the effectiveness of the public involvement process itself. All comments
received were provided in writing to Transportation Policy Board members.

To advertise the public meetings, newspaper ads were run in the San
Antonio Express-News, La Prensa (local Spanish language newspaper), The
Observer, the San Antonio Current, New Braunfels Herald, Seguin Gazette and
Boerne Star. The public meetings were also advertised through the MPO’s bi-
weekly e-newsletter, “Fast Track”, on Facebook, and on Twitter. All public
meeting handouts, displays, and surveys were posted on the MPQO’s website.

Projects in other funding categories were selected by the State (TxDOT)
or the transit operator (VIA Metropolitan Transit). The Transportation Policy
Board reviewed the projects and, by adoption of this document, concurred with
the selection of those projects. MPO staff also provided opportunities for the
public to review the roadway and transit project lists and supporting information
on our website, at www.alamoreampo.org and comment on these items
electronically at their convenience.

V. Project Selection Process

An agency call for Surface Transportation Program — Metropolitan Mobility
(STP-MM) funded projects was announced at the March 25, 2015 Transportation
Policy Board Meeting. Presentations to the MPO’s Committees on the FY 2017-
2020 TIP development schedule and STP-MM project selection process occurred
as follows:
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e April 8, 2015: Bicycle Mobility Advisory Committee

e April 10, 2015: Technical Advisory Committee

e April 15, 2015: Pedestrian Mobility Advisory Committee
e April 27, 2015: Transportation Policy Board

On May 18, 2015 the Transportation Policy Board took action on the TIP
development process and schedule and the STP-MM Call for Projects began on
June 1, 2015. On July 29, 2015 the MPO and the Texas Department of
Transportation (TxDOT) jointly hosted two workshops (9:30 a.m. and 1:30 p.m.)
that were similar in content and format. The purpose of the workshops was to
provide information and support to agencies submitting projects for STP-MM
funding consideration.

Between June and November 2015 agency staff followed their internal
project selection processes, developed projects and secured the commitment of
local match. The agency project submittals were due to the MPO on December
1, 2015. Throughout December and January 2016, MPO staff compiled
information (i.e., crash rates, and current and future congestion levels) used to
technically score projects. On January 11, 2016 a multi-agency work group met
to score the stand alone bicycle and pedestrian projects and on January 13,
2016 a multi-agency work group met to score the added capacity and operational
improvement projects. As noted above, in late February and early March 2016,
the MPO hosted six public meetings and provided on-line opportunities for
persons to provide comments in lieu of attending the meetings. All input was due
to the MPO by midnight on Thursday, March 3, 2016.

On Friday, March 4, 2016 the MPO’s Technical Advisory Committee met
in an open meeting to develop an initial recommendation for funding projects
submitted for STP-MM funding. The MPO’s Executive Committee met on Friday,
March 11, 2016 to review the Technical Advisory Committee’s recommendation
and forward a recommendation on for the full Board’'s consideration. The MPO
Transportation Policy Board took action on the STP-MM list of funded
transportation projects at their meeting on March 28, 2016. The Technical
Advisory Committee made a favorable recommendation for adoption of the TIP at
their meeting on April 8, 2016. The complete document was adopted at the April
25, 2016 Transportation Policy Board meeting. All of these meetings allowed
additional opportunities for public comment on the document and project lists.

The MPO’s adopted project selection procedures state that any project
listed in the first year of the approved TIP shall be considered in the first priority
and may be implemented as soon as plans are completed and funds are
appropriated. Should any projects not be implementable from the first priority,
then any projects listed in the second, third or fourth years of the TIP may be
accelerated to the first year of the TIP as soon as plans are complete, including
right-of-way and utility adjustments, and funding is available.
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V. Air Quality Issues

The Alamo Area Metropolitan Planning Organization (MPO) study area
currently has five continuous air monitoring sites (CAMS). All of the sites, San
Antonio Northwest (CAMS 23), Camp Bullis (CAMS 58), Calaveras Lake (CAMS
59), CPS Pecan Valley (CAMS 678), and CPS Heritage Middle School (CAMS
622) measure ozone. Three of the sites (CAMS 23, CAMS 58, and CAMS 59)
are maintained by the Texas Commission on Environmental Quality (TCEQ) and
are regulatory CAMS. CPS Energy maintains CAMS 678 and CAMS 622. In
addition, the Alamo Area Council of Governments (AACOG) operates six ozone
monitoring sites across the region during the ozone season. These are: EIm
Creek Elementary (CAMS 501), Fair Oaks Ranch (CAMS 502), Bulverde
Elementary (CAMS 503), New Braunfels Airport (CAMS 504), City of Garden
Ridge (CAMS 505), and Seguin Outdoor Learning Center (Cams 506). The
locations of ozone monitoring sites in the area are shown in Figure 2. Currently
the San Antonio region is exceeding the ozone standard but formally remains in
“attainment” for ozone.

Figure 2. San Antonio Area Ozone Monitoring Sites
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VI.

VII.

VIII.

Americans With Disabilities Act (ADA)

Many of the projects in the TIP include enhancements to make the various
transportation amenities accessible to the disabled. All federally funded
transportation projects will be developed in compliance with the ADA.

Funding Categories

The categories for funding state and federal transportation improvements
are as follows:

Category 1 Preventative Maintenance & Rehabilitation

Category 2 Metropolitan and Urban Corridor Projects

Category 3 Non-Traditional Funding

Category 4 Statewide Connectivity Corridor

Category 5 Congestion Mitigation and Air Quality (CMAQ)

Category 6 Structure Rehabilitation

Category 7 Metro Mobility (Surface Transportation Program — Metro
Mobility or STP-MM)

Category 8 Safety

Category 9 Transportation Enhancements Program

Category 10 Miscellaneous

Category 11 District Discretionary

Category 12 Strategic Priority

Federal Transit Administration Section 5307 (Urbanized Area Formula Grant
Program)

Federal Transit Administration Section 5309 (Capital Grant Program, New Starts;
Small Starts))

Federal Transit Administration Section 5310 (Elderly and Disabled Transportation
Assistance Grant Program)

Federal Transit Administration Section 5339 (Bus and Bus Facilities Program)

Progress From Previous Year

Roadway, transit, bicycle, pedestrian and other projects annually let to
contract from FY 2004 through FY 2015 can be found on the MPQO’s website at
http://www.alamoareampo.org. This item will continue to be annually updated on
the website. To request a copy please contact the MPO staff by telephone at
210-227-8651, by fax at 210-227-9321, by mail or in person at 825 S. St. Mary’s,
San Antonio, Texas 78205, or by e-mail to aampo@alamoareampo.org.
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Funded Highway Projects
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Updated:
TIP PROJECTS FY 2017-2020 April 25, 2016
ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2017
Year of
E dit
TxDOT District  County CsJ Hwy Phase City Project Sponsor MPO Proj ID No. xpzr:)slture
15 - San Antonio  Comal 0016-05-115 IH 35 C Other TxDOT 5160.0 $8,001,000
Limits From: at FM 1103 .
Limits To: Last Revision Date: ~ 11/2015
Description; Reconstruct existing bridge, construct new turnarounds and intersection operational improvements
Project History: 10/15 - add project (Prop 1)
Total Project Cost Information (TxDOT %): Type of Work:  Operational
Preliminary Engineering $392,000 Acorscg\;)efd Authorized Funding by Category/Share
ROW Purchase: $0 FF:EaseS' Funding Local
Construction Cost: $8,001,000 . Categories Federal State Local Contrib Total
Construction Engineering $396,800 2 - Metro Corridor $0  $8,000,000 $0 $0 $8,000,000
Contingencies: $159,200 $8,001,000 1 - Prvnt MnwRehab $900 $100 $0 $0 $1,000
Indirect Costs: $459,200 Other $0 $0 $0 $0 $0
Other Field $299,200 Other 0 $0 $0 $0 $0
Total Project Cost: $9.707.400 Totals $900  $8,000,100 $0 $0 $8,001,000
15 - San Antonio  Bexar 0072-07-041 IH 10 West E,C San Antonio TxDOT 3774.0 $30,000,000
Limits From: FM 3351 » )
Limits To: 1.4 Mi S of Leon Springs Last Revision Date:  2/2015
Description; Expand from 4 to 6 lane expressway (construct 2 new managed lanes)
Project History: 1/15 - revise funding distribution; 4/14 - revise description, funding and let date (move project from MTP to TIP)
Total Project Cost Information (TxDOT %): Type of Work:  Added Capacity: Managed
Preliminary Engineering $1,236,125 Acorscg\;)efd Authorized Funding by Category/Share
ROW Purchase: $0 FF:EaseS' Funding Local
Construction Cost: $25,227.043 ' Categories Federal State Local Contrib Total
Construction Engineering $1,084,763 12 - Strat Pri $25,500,000  $4,500,000 $0 $0 $30,000,000
o $25,227,043
Contingencies: $45,409 Other $0 $0 $0 $0 $0
Indirect Costs: $1,218,466 Other $0 $0 $o $0 $0
Other Field $1,188,194 other $0 $0 $0 $0 $0
Total Project Cost: $30.000,000 Totals $25,500,000  $4,500,000 $0 $0 $30,000,000
15 - San Antonio Bexar 0072-08-089 IH 10 West E.C San Antonio TxDOT 3007.0 $40,000,000
Limits From: 1.40 Mi S of Leon Springs R
Limits To: Loop 1604 Last Revision Date:  2/2015
Description: Expand from 4 to 6 lane expressway (construct 2 new managed lanes)
Project History: 1/15 - revise funding distribution; 4/14 - revise limits, description, funding and let date (move project from MTP to TIP)
Total Project Cost Information (TxDOT %): Type of Work:  Added Capacity: Managed
Preliminary Engineering $1,648,167 ACOSt Ofd Authorized Funding by Category/Share
rove
ROW Purchase: $0 IgﬁaseS' Funding Local
Construction Cost: $33,636,058 . Categories Federal State Local Contrib Total
Construction Engineering $1,446,350 12 - Strat Pri $34,000,000 $6,000,000 $0 $0 $40,000,000
N $33,636,058
Contingencies: $60,545 Other $0 $0 $0 $0 $0
Indirect Costs: $1,624,622 Other $0 $0 $0 $0 $0
Other Field $1,584,258 Other $0 $0 $0 $0 $0
Total Project Cost: $40,000,000 Totals $34,000,000  $6,000,000 $0 $0 $40,000,000

Phase: C=Construction, E=Engineering, R=ROW 13



March 28, 2016 AAMPO Transportation Policy Board Meeting Package: Page 81 of 141

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

Updated:
TIP PROJECTS FY 2017-2020 April 25, 2016
ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2017
Year of
Expenditure
TxDOT District  County CsJ Hwy Phase City Project Sponsor MPO Proj ID No. pCost
15 - San Antonio Bexar 0073-08-183 IH 37 C San Antonio TxDOT 4969.0 $2,900,000
Limits From: Loop 13 .
Limits To: IH 410 Last Revision Date:  11/2015
Description: Construction of a partial frontage road, ramps, and intersection improvements
Project History: 10/15 - add project
Total Project Cost Information (TXxDOT %): Type of Work:  Operational
Preliminary Engineering $142,100 ACOSt Ofd Authorized Funding by Category/Share
rove
ROW Purchase: $0 Igl’?aseS' Funding Local
Construction Cost: $2.900,000 ' Categories Federal State Local Contrib Total
Construction Engineering $185,020 8-BC Local $0 $0 $0 $2,175,000 $2,175,000
Contingencies: $37.410 $2,900,000 | 13 - pistr Discretion $652,500 $72,500 $0 $0 $725,000
Indirect Costs: $166,460 Other $0 $0 $0 $0 $0
Other Field $167,620 Other $0 $0 $0 $0 $0
Total Project Cost; $3,598.610 Totals $652,500 $72,500 $0  $2,175,000 $2,900,000
15 - San Antonio Kendall 0215-06-039 SH 46 C Other TxDOT 9113.0 $11,001,000
Limits From: Herff Road .
Limits To: Amann Road Last Revision Date: ~ 11/2015
Description; Expand from 2 lanes to 4 lanes with raised median or continuous left turn lane
Project History: 10/15 - add project to TIP (Prop 1); added w/ 12/8/14 adoption of the MTP
Total Project Cost Information (TXDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $499,800 ACOSt Ofd Authorized Funding by Category/Share
ROW Purchase: $0 gﬁ;z\ées, Funding Local
Construction Cost: $11,001,000 . Categories Federal State Local Contrib Total
Construction Engineering $408,000 4 - Connectivity $0 $9,900,000 $0 $0 $9,900,000
Contingencies: $714,000 $1L00L,000 | 1 -prunt MntiRenab $800 $200 $0 $0 $1,000
Indirect Costs: $204,000 3-1LC $0 $0 $0  $1,100,000 $1,100,000
Other Field $408,000 Other $0 $0 $0 $0 $0
Total Project Cost; $12.434.800 Totals $800  $9,900,200 $0  $1,100,000 $11,001,000
15 - San Antonio Comal 0216-01-036 Loop 337 C New Braunfels TxDOT 9111.1 $15,501,000
Limits From: SH 46, southerly .
Limits To: IH 35 Last Revision Date: ~ 11/2015
Description: Expand from 2 to 4 lane divided, including sidewalk and bike accommodation
Project History: 10/15 - include in TIP (Prop 1); added w/ 12/8/14 adoption of the MTP
Total Project Cost Information (TXDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $759,500 ACOrSct) Oefd Authorized Funding by Category/Share
Vi
ROW Purchase: $0 IgﬁaseS' Funding Local
Construction Cost: $15,501,000 ' Categories Federal State Local Contrib Total
Construction Engineering $768,800 2 - Metro Corridor $0  $15,500,000 $0 $0 $15,500,000
Contingencies: $308,450 $15,501,000 | 1.-prunt MnRenab $800 $200 $0 $0 $1,000
Indirect Costs: $889,700 Other $0 $0 $0 $0 $0
Other Field $579,700 Other $0 $0 $0 $0 $0
Total Project Cost; $18,807,150 Totals $800 $15,500,200 $0 $0 $15,501,000

Phase: C=Construction, E=Engineering, R=ROW 14
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TIP PROJECTS FY 2017-2020 April 25, 2016
ALAMO AREA METROPOLITAN PLANNING ORGANIZATION
FY 2017
Year of
Expenditure
TxDOT District  County CsJ Hwy Phase City Project Sponsor MPO Proj ID No. pCost
15 - San Antonio Comal 0216-01-054 Loop 337 N C New Braunfels TxDOT 5113.0 $13,500,000
Limits From: River Road .
Limits To: Hillcrest Drive Last Revision Date:  2/2016
Description: Expand from 2 to 4 lane divided, including sidewalk and bike accommodation
Project History: 1/16 - revise funding; 10/15 - add project to TIP (from FY 2019) and revise funding; 4/14 - funded through STP-MM project selection
process
Total Project Cost Information (TXDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $661,500 ACOSt Ofd Authorized Funding by Category/Share
rove
ROW Purchase: $0 Igl’?aseS' Funding Local
Construction Cost: $13,500,000 . Categories Federal State Local Contrib Total
Construction Engineering $669,600 7-STP-MM $5,976,000  $1,494,000 $0 $0 $7,470,000
Contingencies: $268.650 $13,500,000 12 - strat $824,000  $206,000 $0 $0 $1,030,000
Indirect Costs: $774.900 3-LC $0 $0 $0  $5,000,000 $5,000,000
Other Field $504,900 Other $0 $0 $0 $0 $0
Total Project Cost; $16,379.550 Totals $6,800,000  $1,700,000 $0  $5,000,000 $13,500,000
15 - San Antonio Comal 0216-01-055 Loop 337 C New Braunfels TxDOT 9111.2 $15,501,000
Limits From: River Road .
Limits To: SH 46 Last Revision Date: ~ 11/2015
Description: Expand from 2 to 4 lane divided, including sidewalk and bike accommodation
Project History: 10/15 - include in TIP (Prop 1); added w/ 12/8/14 adoption of the MTP
Total Project Cost Information (TXDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $759,500 ACOSt Ofd Authorized Funding by Category/Share
ROW Purchase: $0 gﬁ;z\ées, Funding Local
Construction Cost: $15,501,000 . Categories Federal State Local Contrib Total
Construction Engineering $768,800 4 - Connectivity $0  $11,408,000 $0 $0 $11,408,000
Contingencies: $308,450 $15.501,000 | 2. Wetro Corridor $0 $4,092,000 $0 $0 $4,092,000
Indirect Costs: $889,700 1.~ Prvnt Mnt/Rehab $800 $200 $0 $0 $1,000
Other Field $579,700 Other $0 $0 $0 $0 $0
Total Project Cost; $18,807,150 Totals $800 $15,500,200 $0 $0 $15,501,000
15 - San Antonio Bexar 0253-04-146 Us 281 E,R,C San Antonio TxDOT 4010.0 $228,000,000
Limits From: Loop 1604 . ]
Limits To: Stone Oak Parkway Last Revision Date:  2/2016
Description: Expand to 6 lane expressway (4 General Purpose and 2 HOV lanes) with frontage roads and northern interchange connectors at Loop 1604

Project History: 1/16 - move from FY 16 to 17, rev fund,Imts & descr;4/15 - move from FY 15 to 16 and rev funding distrib;4/14 - rev descr. Project has
$144M in Cat 2 (2017-2020); Cat 3 incl $39M in ATD; $25M CoSA, $6M Prop 12

Total Project Cost Information (TXDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $9,000,000 Acp:grsct\?efd Authorized Funding by Category/Share
ROW Purchase: $9,183,071 Phases: Funding_ M
Construction Cost: $193,000,000 Cateqories Federal State Local Contrib Total
Construction Engineering  $6,000,000 2- Metro TMA $83,898,143  $14,805,555 $0 $0 $98,703,698
Contingencies: 2,500,000 | S19%:000-000 | 11 pistr Discr $3,400,000  $600,000 $0 $0 $4,000,000
Indirect Costs: $6,100,000 3- ATD,CoSA P-12 $0  $6,000,000 $0 $109,458,027  $115,458,027
Other Field $2.216.920 3 $0  $8,919,968  $918,307 $0 $9,838,275
Total Project Cost: $228,000,000 Totals $87,298,143 $30,325523  $918,307 5109,458,027  $228,000,000

Phase: C=Construction, E=Engineering, R=ROW 15
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FY 2017
Year of
L ) Expenditure
TxDOT District  County CSJ Hwy Phase City Project Sponsor MPO Proj ID No. Cost
15 - San Antonio Bexar 0915-00-172 VA C.ER Other LSRD 3768.1 $8,000,000
Limits From: Austin-San Antonio Passenger Rail .
. . Last Revision Date: ~ 5/2015

Limits To:
Description: Final design,ROW and construction (platforms,stations,track)

Project History:

4/15 - move from FY 2016 to FY 2017 and correct limits; 1/13 - move from FY 2013 to FY 2015; fixed amount; portion of $20M to LSRD for

Passenger Rail

Total Project Cost Information (TXxDOT %): Type of Work:  Passenger Rail
Preliminary Engineering $392,000 ACOSt Ofd Authorized Funding by Category/Share
rove
ROW Purchase: $200,000 Igl’?aseS' Funding Local
Construction Cost: $8,000,000 . Categories Federal State Local Contrib Total
Construction Engineering $480,000 7-STP-MM $6,400,000 $0 $1,600,000 $0 $8,000,000
' $8,000,000
Contingencies: $560,000 Other $0 $0 $0 $0 $0
Indirect Costs: $453,600 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost: $10.065,600 Totals $6,400,000 $0 $1,600,000 $0 $8,000,000
15 - San Antonio Kendall 0915-11-033 VA E,C Boerne Boerne 5162.0 $2,956,582
Limits From: Various locations, in .
Limits To: the City of Boerne Last Revision Date:  2/2016
Description; Trail system expansion - extend existing Old No. 9 Trail south from City Park 1.8 Mi and North to Heath Library
Project History: 1/16 - add project; state selected TAP Project
Total Project Cost Information (TXDOT %): Type of Work:  Bike/Ped
Preliminary Engineering $150,667 ACOSt Ofd Authorized Funding by Category/Share
ROW Purchase: $0 gﬁ;z\ées, Funding Local
Construction Cost: $2,956,582 . Categories Federal State Local Contrib Total
Construction Engineering $196,175 9-TAP $2,365,266 $0 $591,316 $0 $2,956,582
' $2,956,582
Contingencies: $39,666 Other $0 $0 $0 $0 $0
Indirect Costs: $0 Other $0 $0 $0 $0 $0
Other Field $177,726 Other $0 $0 $0 $0 $0
Total Project Cost: $3,520,816 Totals $2,365,266 $0  $591,316 $0 $2,956,582
15 - San Antonio Bexar 0915-12-509 CR C Other BxCo 3988.0 $8,097,480
Limits From: Bulverde Road from Marshall Road .
Limits To: Wilderness Oak Last Revision Date:  5/2015
Description: Reconstruct and widen to 4 lanes with shoulder, pedestrian ramps, curb, bridge construction and drainage improvements
Project History: 4/15 - move from FY 2015 to FY 2016 and update description; 1/14 - move from FY 14 to FY 15; 4/13- move from FY 13 to FY 14 and
revise funding categories; 4/12 - funded through STP-MM project selection process
Total Project Cost Information (TXDOT %): Type of Work: ~ Maint/Rehab
Preliminary Engineering $396,777 ACOrSct) Oefd Authorized Funding by Category/Share
Vi
ROW Purchase: $0 IgﬁaseS' Funding Local
Construction Cost: $8,097,480 . Categories Federal State Local Contrib Total
Construction Engineering $401,635 7-STP-MM $6,477,984 $0 $1,619,496 $0 $8,097,480
' $8,097,480
Contingencies: $463,986 Other $0 $0 $0 $0 $0
Indirect Costs: $554,677 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost; $9.914.555 Totals $6,477,984 $0 $1,619,496 $0 $8,097,480
Phase: C=Construction, E=Engineering, R=ROW 16
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15 - San Antonio Bexar 0915-12-514 CS C Leon Valley LV 3992.0 $933,000
Limits From: SH 16 - Bandera Road bridge = )
Limits To: Crystal Hills Park Last Revision Date: ~ 11/2015
Description; Construction of a hike and bike trail along Huebner Creek

Project History:

10/15 - move from FY 2015 to FY 2017 and revise limits; 4/14 - revise limits and move from FY 2014 to FY 2015; 4/12 - funded through
STP-MM project selection process

Total Project Cost Information (TXxDOT %): Type of Work:  Bike/Ped
Preliminary Engineering $45,717 ACOSt Ofd Authorized Funding by Category/Share
rove
ROW Purchase: $0 Igl’?aseS' Funding Local
Construction Cost: $933,000 ' Categories Federal State Local Contrib Total
Construction Engineering $59,525 7- STP-MM $746,400 $0  $186,600 $0 $933,000
’ $933,000
Contingencies: $65,963 Other $0 $0 $0 $0 $0
Indirect Costs: $63,911 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost; $1,168.116 Totals $746,400 $0  $186,600 $0 $933,000
15 - San Antonio Bexar 0915-12-518 CSs C Kirby Kirby 4000.0 $509,196
Limits From: In Kirby in Friendship Park Last Revision Date: 120
Limits To: From Old Seguin Road to Binz Engleman ast Revision Date:  5/2015
Description: Construction of a hike & bike trail through Friendship Park
Project History: 4/15 - move from FY 2015 to FY 2016 and update limits; 4/12 - funded through STP-MM project selection process
Total Project Cost Information (TXDOT %): Type of Work:  Bike/Ped
Preliminary Engineering $24,951 ACOSt Ofd Authorized Funding by Category/Share
ROW Purchase: $0 gﬁ;z\ées, Funding Local
Construction Cost: $509.196 ' Categories Federal State Local Contrib Total
Construction Engineering $32,487 7- STP-MM $407,357 $0  $101,839 $0 $509,196
' $509,196
Contingencies: $36,000 Other $0 $0 $0 $0 $0
Indirect Costs: $34,880 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost; $637.513 Totals $407,357 $0  $101,839 $0 $509,196
15 - San Antonio Bexar 0915-12-520 CS E,R,C San Antonio Port SA 4005.0 $7,800,000
Limits From: On Quintana Road from Harmon Avenue .
Limits To: McKenna Avenue Last Revision Date:  2/2016
Description: Rehab and realign roadway, intersection and flood control improvements
Project History: 1/16 - move from FY '16 to FY '17; 1/14 - included PE and ROW as funded phases; 4/12 - funded through STP-MM project selection
process
Total Project Cost Information (TXDOT %): Type of Work: ~ Maint/Rehab
Preliminary Engineering $353,200 ACOrSct) Oefd Authorized Funding by Category/Share
Vi
ROW Purchase: $1,600,000 IgﬁaseS' Funding Local
Construction Cost: $5,846,800 . Categories Federal State Local Contrib Total
Construction Engineering $286,500 7-STP-MM $6,240,000 $0  $1,560,000 $0 $7,800,000
' $5,846,800
Contingencies: $267,200 Other $0 $0 $0 $0 $0
Indirect Costs: $282,400 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost; $8.636,100 Totals $6,240,000 $0 $1,560,000 $0 $7,800,000
Phase: C=Construction, E=Engineering, R=ROW 17
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15 - San Antonio Bexar 0915-12-545 CS C Kirby Kirby 4004.0 $2,119,072
Limits From: Binz Engleman Road from Springfield .
Limits To: 0.4 Mi east of Ackerman Road Last Revision Date:  7/2012
Description: Reconstruct roadway with sidewalks and bike lanes
Project History: ~ 4/12 - funded through STP-MM project selection process
Total Project Cost Information (TXxDOT %): Type of Work: ~ Maint/Rehab

Preliminary Engineering $103,835 Aggrscgvoefd Authorized Funding by Category/Share
ROW Purchase: $0 Phases: Funding_ M
Construction Cost: $2,119,072 Cateqories Federal State Local Contrib Total
Construction Engineering $103,835 $2,119.072 ;t'hjp'MM $1'695*ZZ§ iz $423'8;g zg $2'119'O;2
Contingencies: $96,842
Indirect Costs: $145,156 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost: $2,568,739 Totals $1,695,258 $0  $423,814 $0 $2,119,072
15 - San Antonio Bexar 0915-12-547 VA C Other AACOG 5101.0 $267,000
Limits From: Alamo Area MPO: In Bexar, Comal .
Limits To: Guadalupe & partial Kendall County Last Revision Date:  11/2015
Description: Alamo Area Commute Solutions Pgm - FY 2017

Project History:

10/15 - project has $53,400 in TDCs which are not calculated in the funding total; 4/14 - funded through STP-MM project selection process;

fixed amount

Total Project Cost Information (TXDOT %): Type of Work:  Rideshare
Preliminary Engineering $0 ACOSt Ofd Authorized Funding by Category/Share
ROW Purchase: $0 gﬁ;z\ées, Funding Local
Construction Cost: $267.000 ' Categories Federal State Local Contrib Total
Construction Engineering $0 7-STP-MM $213,600 $0  $53,400 $0 $267,000
Contingencies: $0 $267,000 Other $0 $0 $0 $0 $0
Indirect Costs: $0 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost: $267.000 Totals $213,600 $0  $53,400 $0 $267,000
15 - San Antonio Bexar 0915-12-556 VA C San Antonio BCB 4051.0 $1,208,596
Limits From: In San Antonio from S New Braunfels . ]
Limits To: Old Corpus Christi Road Last Revision Date:  11/2015
Description: Construct multi-use trail with signing, lighting and drainage
Project History: 10/15 - move from FY 2015 to FY 2016; 1/15 - TAP; fixed amount
Total Project Cost Information (TXDOT %): Type of Work:  Bike/Ped
Preliminary Engineering $59,221 ACOrSct) Oefd Authorized Funding by Category/Share
\Y
ROW Purchase: $0 IgﬁaseS' Funding Local
Construction Cost: $1,208,596 . Categories Federal State Local Contrib Total
Construction Engineering $77,108 9-TAP $814,084 $0  $203,521 $190,991 $1,208,596
' $1,208,596
Contingencies: $15,590 Other $0 $0 $0 $0 $0
Indirect Costs: $58,376 Other $0 $0 $0 $0 $0
Other Field $69,858 Other $0 $0 $0 0 0
Total Project Cost: $1.488.749 Totals $814,084 $0  $203,521  $190,991 $1,208,596
Phase: C=Construction, E=Engineering, R=ROW 18
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15 - San Antonio Bexar 0915-12-558 CS C San Antonio CoSA 4052.0 $5,816,000
Limits From: In San Antonio on Floyd Curl from . . 20
Limits To: Louis Pasteur to Huebner Road Last Revision Date: 15
Description: Construction of a two-way cycle track, pedestrian facilities, trailhead, landscaping and signage
Project History: 1/15 - TAP; fixed amount
Total Project Cost Information (TXxDOT %): Type of Work:  Bike/Ped
Preliminary Engineering $284,982 ACOSt Ofd Authorized Funding by Category/Share
rove
ROW Purchase: $0 Igl’?aseS' Funding Local
Construction Cost: $5.816,000 ' Categories Federal State Local Contrib Total
Construction Engineering $371,060 9-TAP $4,652,800 $0 $1,163,200 $0 $5,816,000
' $5,816,000
Contingencies: $75,021 Other $0 $0 $0 $0 $0
Indirect Costs: $280,915 Other $0 $0 $0 $0 $0
Other Field $336,170 Other $0 $0 $0 $0 $0
Total Project Cost; $7.164.148 Totals $4,652,800 $0 $1,163,200 $0 $5,816,000
15 - San Antonio Bexar 0915-12-560 VA T San Antonio VIA 4058.0 $20,520,000
Limits From: Various locations in Bexar County N
Limits To: Last Revision Date: ~ 11/2015
Description: Bus purchase, park & ride facilities, and bus stop amenities
Project History: 10/15 - project has $4,104,000 in TDCs whch are not calculated in the funding total; move from FY 2015 to FY 2016; 4/15 - add project;
$35M from TTC in June 2014
Total Project Cost Information (TXDOT %): Type of Work:  Transit
Preliminary Engineering $1,005,480 ACOSt Ofd Authorized Funding by Category/Share
ROW Purchase: $0 gﬁ;z\ées, Funding Local
Construction Cost: $20,520,000 . Categories Federal State Local Contrib Total
Construction Engineering $1,309,176 9 - TAP Flex $16,416,000 $0  $4,104,000 $0 $20,520,000
o $20,520,000
Contingencies: $264,780 Other $0 $0 $0 $0 $0
Indirect Costs: $0 Other $0 $0 $0 $0 $0
Other Field $1,186,056 Other $0 $0 $0 $0 $0
Total Project Cost; $24,285,492 Totals $16,416,000 $0 $4,104,000 $0 $20,520,000
15 - San Antonio Comal 0915-17-063 VA C New Braunfels NB 4053.0 $1,216,815
Limits From: Various locations in New Braunfels Last Revision Date: 120
Limits To: near Lone Star Elementary School ast Revision Date:  11/2015
Description: Construction of sidewalk improvements, pedestrian ramps, crossings and signage
Project History: 10/15 - move from FY 2015 to FY 2017; 1/15 - TAP; fixed amount
Total Project Cost Information (TxDOT %): Type of Work:  Pedestrian
Preliminary Engineering $59,623 ACOrSc: Oefd Authorized Funding by Category/Share
Vi
ROW Purchase: $0 IgﬁaseS' Funding Local
Construction Cost: $1,216,815 . Categories Federal State Local Contrib Total
Construction Engineering $77,633 9-TAP $973,452 $0 $243,363 $0 $1,216,815
' $1,216,815
Contingencies: $15,696 Other $0 $0 $0 $0 $0
Indirect Costs: $58,773 Other $0 $0 $0 $0 $0
Other Field $70,333 Other $0 $0 $0 0 0
Total Project Cost; $498,644 Totals $973,452 $0  $243,363 $0 $1,216,815
Phase: C=Construction, E=Engineering, R=ROW 19
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15 - San Antonio Guadalupe  0915-46-042 CS C Seguin Seguin 5111.0 $3,439,837
Limits From: In Seguin on Tor .
Limits To: from SH 123 Business to SH 123 (Bypass) Last Revision Date:  5/2014
Description: Widen roadway and add a continuous left turn lane, bike lanes and sidewalks
Project History: ~ 4/14 - funded through STP-MM project selection process
Total Project Cost Information (TXDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $168,552 Aggrscgvoefd Authorized Funding by Category/Share
ROW Purchase: $0 Phases: Funding_ M
Construction Cost: $3,439,837 Cateqories Federal State Local Contrib Total
Construction Engineering $219,462 $3.439.837 ; fZP-MM $2,449,1Z§ ig $512,2Z$ e 3?; $3s;2673;,22z
Contingencies: $44,374 ' ’
Indirect Costs: $166,144 Other $0 $0 $0 $0 $0
Other Field $198,823 Other $0 $0 $0 $0 $0
Total Project Cost: $4,237,191 Totals $2,449,164 $0  $612,291 $378,382 $3,439,837
15 - San Antonio Guadalupe  0915-46-043 VA C Seguin Seguin 4054.0 $1,206,888
Limits From: In Seguin along Community Park .
Limits To: on N. Vaughn and San Antonio Ave Last Revision Date:  11/2015
Description: Construct sidewalks alongside and within the New Community Park
Project History: 10/15 - move from FY 2015 to FY 2016 and revise limits; 1/15 - TAP; fixed amount
Total Project Cost Information (TxDOT %): Type of Work:  Pedestrian
Preliminary Engineering $59,137 Aggrscgvoefd Authorized Funding by Category/Share
ROW Purchase: $0 Phases: Funding_ M
Construction Cost: $1,206,888 Categories Federal State Local Contrib Total
Construction Engineering $76,999 51,206,888 Zt'th $833,581;2 ig $208,3;§ $165,000 $1,206,888
Contingencies: $15,696 R $0 $0
Indirect Costs: $58,293 Other $0 $0 $0 $0 $0
Other Field $69,759 Other $0 $0 $0 $0 $0
Total Project Cost: $1,486,644 Totals $833,510 $0  $208,378 $165,000 $1,206,888
15 - San Antonio Bexar 1477-01-040 FM 1516 C Converse TxDOT 4002.0 $8,403,801
Limits From: FM 78 .
Limits To: FM 1976 Last Revision Date:  5/2015
Description: Expand from 2 to 4 lanes with continuouus LT lane, sdwlks & bike accommodation lane; extend from FM 3502 to FM 1976
Project History: 4/15 - move from FY 2016 to FY 2017, rev funding cats and correct description; 4/12 - funded through STP-MM project selection process
Total Project Cost Information (TxDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $411,786 Acp:grsct\?efd Authorized Funding by Category/Share
ROW Purchase: $0 Phases: Funding_ M
Construction Cost: $8,403,801 Categories Federal State Local Contrib Total
Construction Engineering $416,829 $5.405.801 ; - fZP-MM $5,378,433  $1,344,608 $0 $0 $6,723,041
Contingencies: $481,538 S - $0 $0 $0  $1,680,760 $1,680,760
Indirect Costs: $575,660 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost: $10,289,614 Totals $5,378,433  $1,344,608 $0  $1,680,760 $8,403,801
Phase: C=Construction, E=Engineering, R=ROW 20
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15 - San Antonio Bexar 2452-02-087 Loop 1604 E,R,C San Antonio TXDOT 5125.0 $110,000,000
Limits From: at IH 10 West =
Limits To: . Last Revision Date: ~ 2/2015
Description: Construct managed lane direct connectors
Project History: 1/15 - revise funding distribution; 4/14 - reconfigured from current projects; project has $71.8M in Cat 2 (years 2016-2020)
Total Project Cost Information (TXxDOT %): Type of Work:  Interchange
Preliminary Engineering $4,421,659 ACOSt Ofd Authorized Funding by Category/Share
rove
ROW Purchase: $0 Igl’?aseS' Funding Local
Construction Cost: $90,237,900 . Categories Federal State Local Contrib Total
Construction Engineering $4,232,158 2 - Metro Corridor $1,452,871 $256,389 $0 $0 $1,709,260
Contingencies: s2608113 | PP0FTO00 3 siBmiFia $0 $0 $0 $38,200,000  $38,200,000
Indirect Costs: $4 358.490 3-1LC $0 $0 $0 $70,090,740 $70,090,740
Other Field $4,051,682 Other $0 $0 $0 $0 $0
Total Project Cost; $110,000,000 Totals $1,452,871 $256,389 $0 5108,290,740 $110,000,000
15 - San Antonio Medina 3544-03-002 SH 211 C Other BxCo 3152.0 $4,400,000
Limits From: Bexar C/L, 2.0 Mi S of FM 471, N Last Revision Date: 120
Limits To: FM 471 (Culebra Rd) ast Revision Date:  5/2015
Description; Construct two lane rural highway on new location
Project History: 4/15 - move from FY 2015 to FY 2016; Pass through financing project to be reimbursed from Cat 12
Total Project Cost Information (TXDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $233,193 ACOSt Ofd Authorized Funding by Category/Share
ROW Purchase: $1,100,000 gﬁ;z\ées, Funding Local
Construction Cost: $4,400,000 . Categories Federal State Local Contrib Total
Construction Engineering $214,157 $4.400,000 8-PTF $0 $0 $0 $4,400,000 $4,400,000
Contingencies: $309,338 e Other $0 $0 $0 $0 $0
Indirect Costs: $241,283 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost; $6,497.971 Totals $0 $0 $0  $4,400,000 $4,400,000
15 - San Antonio Bexar 3544-04-002 SH 211 C Other BxCo 3153.0 $7,000,000
Limits From: FM 1957 (Potranco Rd), N 2.9 MI . ]
Limits To: Medina County Line Last Revision Date:  5/2015
Description: Construct two lane rural highway on new location
Project History: 4/15 - move from FY 2015 to FY 2016; Pass through financing project to be reimbursed from Cat 12
Total Project Cost Information (TxDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $370,989 ACOrSct) Oefd Authorized Funding by Category/Share
Vi
ROW Purchase: $1,780,000 IgﬁaseS' Funding Local
Construction Cost: $7,000,000 . Categories Federal State Local Contrib Total
Construction Engineering $340,704 $7.000.000 8-PTF $0 $0 $0 $7,000,000 $7,000,000
Contingencies: $492,128 B Other $0 $0 $0 $0 $0
Indirect Costs: $383,860 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 0
Total Project Cost; $10,367,681 Totals $0 $0 $0  $7,000,000 $7,000,000
Phase: C=Construction, E=Engineering, R=ROW 21
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15 - San Antonio Bexar 3544-05-001 SH 211 C Other BxCo 3154.0 $2,600,000
Limits From: Medina Co. Line, 4.5 Mi N of FM 1957, N . ) 120
Limits To: Medina Co. Line, 2.0 Mi S of FM 471 Last Revision Date:  5/2015
Description; Construct two lane rural highway on new location
Project History: 4/15 - move from FY 2015 to FY 2016; Pass through financing project to be reimbursed from Cat 12
Total Project Cost Information (TXDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $137,796 ACOSt Ofd Authorized Funding by Category/Share
rove
ROW Purchase: $700,000 Igl’?aseS' Funding Local
Construction Cost: $2,600,000 . Categories Federal State Local Contrib Total
Construction Engineering $126,547 $2.600,000 8-PTF $0 $0 $0 $2,600,000 $2,600,000
Contingencies: $182,790 ' ' Other $0 $0 $0 $0 $0
Indirect Costs: $142,577 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost; $3,889.710 Totals $0 $0 $0  $2,600,000 $2,600,000
15 - San Antonio Medina 3544-06-001 SH 211 C Other BxCo 3155.0 $4,100,000
Limits From: Bexar C/L, 2.9 MI N of FM 1957, N Last Revision Date: 120
Limits To: Bexar C/L, 4.5 MI N of FM 1957 ast Revision Date:  5/2015
Description; Construct two lane rural highway on new location
Project History: 4/15 - move from FY 2015 to FY 2016; Pass through financing project to be reimbursed from Cat 12
Total Project Cost Information (TXDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $217,293 ACOSt Ofd Authorized Funding by Category/Share
ROW Purchase: $1,000,000 gﬁ;z\ées, Funding Local
Construction Cost: $4,100,000 . Categories Federal State Local Contrib Total
Construction Engineering $199,555 $4.100.000 3-PTF $0 $0 $0 $4,100,000 $4,100,000
Contingencies: $288,246 R Other $0 $0 $0 $0 $0
Indirect Costs: $224,832 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost; $6,029,926 Totals $0 $0 $0  $4,100,000 $4,100,000
Phase: C=Construction, E=Engineering, R=ROW 22
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15 - San Antonio  Bexar 0915-00-173 VA CER Other LSRD 3768.2 $12,000,000
Limits From: Austin-San Antonio Passenger Rail N
. . Last Revision Date: ~ 5/2015

Limits To:
Description: Final design,ROW and construction (platforms,stations,track)

Project History:

4/15 - move from FY 2017 to FY 2018 and correct limits; 1/13 - move from FY 2014 to FY 2016; fixed amount; portion of $20M to LSRD for

Passenger Rail

Total Project Cost Information (TxDOT %): Type of Work:  Passenger Rail

Preliminary Engineering $588,000 Acorscg\;)efd Authorized Funding by Category/Share

ROW Purchase: $200,000 FF’)EaseS' Funding Local

Construction Cost: $12,000,000 . Cateqories Federal State Local Contrib Total

Construction Engineering $720.000 7-STP-MM $9,600,000 $0 $2,400,000 $0 $12,000,000
' $12,000,000

Contingencies: $840,000 Other $0 $0 $0 $0 $0

Indirect Costs: $680,400 Other $0 $0 $0 $0 $0

Other Field $0 Other $0 $0 $0 $0 $0

Total Project Cost: $15.028,400 Totals $9,600,000 $0 $2,400,000 $0 $12,000,000

15 - San Antonio  Bexar 0915-12-543 VA C Other AACOG 5102.0 $267,000

Limits From: Alamo Area MPO: In Bexar, Comal e .

Limits To: Guadalupe & partial Kendall County Last Revision Date:  11/2015

Description; Alamo Area Commute Solutions Pgm - FY 2018

Project History:

10/15 - project has $53,400 in TDCs which are not calculated in the funding total; 4/14 - funded through STP-MM project selection process;

fixed amount

Total Project Cost Information (TxDOT %): Type of Work:  Rideshare
Preliminary Engineering $0 Acors(g\;)efd Authorized Funding by Category/Share
ROW Purchase: $0 FF:EaseS' Eunding Local
Construction Cost: $267,000 . Categories Federal State Local Contrib Total
Construction Engineering $0 7-STP-MM $213,600 $0 $53,400 $0 $267,000
Contingencies: $0 $267,000 Other $0 $0 $0 $0 $0
Indirect Costs: $0 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost: $267.000 Totals $213,600 $0  $53,400 $0 $267,000
15 - San Antonio Bexar 0915-12-544 CR C Other BxCo 5105.0 $7,323,351
Limits From: In Bexar County on Galm Road . .
Limits To: from Culebra Road to Government Canyon State Park Last Revision Date:  2/2016
Description: Reconstruct to include 4 12' travel lanes, drainage and bike and ped amenities
Project History: 1/16 - revise funding; 4/14 - funded through STP-MM project selection process
Total Project Cost Information (TxDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $358,844 ACOSt Ofd Authorized Funding by Category/Share
rove
ROW Purchase: $0 IgﬁaseS' Funding Local
Construction Cost: $7,323,351 . Categories Federal State Local Contrib Total
Construction Engineering $363,238 7 - STP-MM $5,034,681 $0 $1,258,670 $0 $6,293,351
Contingencies: $145.735 $7323351 | 12- swrat $824,000 $0  $206,000 $0 $1,030,000
Indirect Costs: $353,718 Other $0 $0 $0 $0 $0
Other Field $273,893 Other $0 $0 $0 $0 $0
Total Project Cost: $8.818.779 Totals $5,858,681 $0 $1,464,670 $0 $7,323,351
Phase: C=Construction, E=Engineering, R=ROW 23
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Year of
E dit
TxDOT District  County CsJ Hwy Phase City Project Sponsor MPO Proj ID No. xpzr:)slture
15 - San Antonio Comal 1268-01-013 FM 1103 C Other TXDOT 4970.0 $1,500,000
Limits From: IH 35 .
Limits To: Guadalupe C/L Last Revision Date:  11/2015
Description: Expand to 4 lanes with medians, turn lanes, sidewalk and bike lanes
Project History: 10/15 - add project
Total Project Cost Information (TXDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $73,500 ACOSt Ofd Authorized Funding by Category/Share
rove
ROW Purchase: $870,000 Igl’?aseS' Funding Local
Construction Cost: $1.500,000 ' Categories Federal State Local Contrib Total
Construction Engineering $74,400 1 - Prvnt Mnt/Rehab $800,000 $200,000 $0 $0 $1,000,000
Contingencies: $29,850 31,900,000 1 3-1c $0 $0 $0  $500,000 $500,000
Indirect Costs: $86,100 Other $0 $0 $0 $0 $0
Other Field $56,100 Other $0 $0 $0 $0 $0
Total Project Cost: $2.689.950 Totals $800,000 $200,000 $0 $500,000 $1,500,000
15 - San Antonio  Guadalupe 1268-02-027 FM 1103 C Other TxDOT 4971.0 $22,500,000
Limits From: Comal C/L .
Limits To: Rodeo Way Last Revision Date: ~ 11/2015
Description: Expand to 4 lanes with medians, turn lanes, sidewalk and bike lanes
Project History: 10/15 - add project
Total Project Cost Information (TXDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $1,102,500 ACOSt Ofd Authorized Funding by Category/Share
ROW Purchase: $3,285,000 gﬁ;z\ées, Funding Local
Construction Cost: $22,500,000 . Categories Federal State Local Contrib Total
Construction Engineering $1,116,000 1-PrvntMnt/Rehab - $12,024,000 $3,006,000 $0 $0 $15,030,000
Contingencies: $447 750 $22,500,000 | 3.1c $0 $0 $0  $7,470,000 $7,470,000
Indirect Costs: $12,915,000 Other $0 $0 $0 $0 $0
Other Field $841,500 Other $0 $0 $0 $0 $0
Total Project Cost: $38,584,250 Totals $12,024,000  $3,006,000 $0  $7,470,000 $22,500,000
Phase: C=Construction, E=Engineering, R=ROW 24
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FY 2019 Year of
TxDOT District  County CsJ Hwy Phase City Project Sponsor MPO Proj ID No. Expzr:)ci;ltture
15 - San Antonio  Bexar 0025-02-204 US 90 C San Antonio CoSA 5109.0 $9,000,000
Limits From: at Presa Street
Limits To: : Last Revision Date: ~ 5/2014
Description: Construct entrance/exit ramp
Project History: 4/14 - funded through STP-MM project selection process
Total Project Cost Information (TxDOT %): Type of Work:  Operational
Preliminary Engineering $441,000 A(;Srscz\;)efd Authorized Funding by Category/Share
ROW Purchase: $0 Phases: Fundingl Loca!
Construction Cost: $9,000,000 Categories Federal State Local Contrib Total
Construction Engineering $360,000 $9.000,000 ;t"h:P'MM $6,400,022 zz $1,600,0:2 $1,000,0:2 $9,000,0§2
Contingencies: $630,000
Indirect Costs: $180,000 Other $0 $0 $0 $0 $0
Other Field $360,000 Other $0 $0 $0 $0 $0
Total Project Cost: $10,071,000 Totals $6,400,000 $0 $1,600,000  $1,000,000 $9,000,000
15 - San Antonio  Bexar 0253-04-138 US 281 E,R,C San Antonio TxDOT 3781.0 $304,000,000
Limits From: Stone Oak Parkway .
Limits To: Bexar/Comal CL Last Revision Date:  2/2016
Description; Expand to 6 lane expressway (4 General Purpose and 2 HOV lanes) with frontage roads
Project History: 1/16 - move from FY 2016 to FY 2019, revise funding, limits and description; 4/15 - move from FY 2015 to FY 2016 and revise funding
distribution; 4/14 - revise limits, description and funding
Total Project Cost Information (TxDOT %): Type of Work:  Added Capacity: Toll
Preliminary Engineering $9,000,000 A(;Srscz\;)efd Authorized Funding by Category/Share
ROW Purchase: $89,199,674 Phases: Fundingl Loca!
Construction Cost: $182,000,000 Categories Federal State Local Contrib Total
Construction Engineering $5,500,000 $182,000,000 :r-of:cal zg 5295’080'03 58,919 9?7) zg $22:2i2223
Contingencies: $3,200,000 R R
Indirect Costs: $7,800,000 Other $0 $0 $0 $0 $0
Other Field $7,300,326 Other $0 $0 $0 $0 $0
Total Project Cost: $304,000,000 Totals $0 $295,080,033 $8,919,967 $0 $304,000,000
15 - San Antonio  Bexar 0915-12-546 VA C Other AACOG 5103.0 $267,000
Limits From: Alamo Area MPO: In Bexar, Comal
Limits To: Guadalupe & partial Kendall County Last Revision Date:  11/2015
Description: Alamo Area Commute Solutions Pgm - FY 2019

Project History:

10/15 - project has $53,400 in TDCs which are not calculated in the funding total; 4/14 - funded through STP-MM project selection process;

fixed amount

Total Project Cost Information (TxDOT %): Type of Work:  Rideshare
Preliminary Engineering $0 Aggrsé\?efd Authorized Funding by Category/Share
ROW Purchase: $0 Phases: Fundingl Loca!
Construction Cost: $267,000 Cateqories Federal State Local Contrib Total
Construction Engineering $0 7-STP-MM $213,600 $0 $53,400 $0 $267,000
Contingencies: $0 $267,000 Other $0 $0 $0 $0 $0
Indirect Costs: $0 Other $0 $0 $0 $0 $0
Other Field $0 Other $0 $0 $0 $0 $0
Total Project Cost: $267,000 Totals $213,600 $0 $53,400 $0 $267,000
Phase: C=Construction, E=Engineering, R=ROW 25
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Year of
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TxDOT District County CSJ Hwy Phase City Project Sponsor MPO Proj ID No. pCost
15 - San Antonio Bexar 0915-12-550 CS C San Antonio CoSA 5110.0 $7,177,000
Limits From: In San Antonio on Harry Wurzbach =
Limits To: at Austin Highway Last Revision Date:  11/2015
Description: Construct entrance and exit ramps from Harry Wurzbach to Austin Highway
Project History: 10/15 - revise funding; 4/14 - funded through STP-MM project selection process
Total Project Cost Information (TXxDOT %): Type of Work:  Operational
Preliminary Engineering $351,673 ACOSt Ofd Authorized Funding by Category/Share
rove
ROW Purchase: $0 Igl’?aseS' Funding Local
Construction Cost: $7,177,000 . Categories Federal State Local Contrib Total
Construction Engineering $287,080 7-STP-MM $4,917,600 $0  $1,229,400 $0 $6,147,000
Contingencies: $502.390 $7.177,000 | 125 - suatPriority | $824,000 $0  $206,000 $0 $1,030,000
Indirect Costs: $143,540 Other $0 $0 $0 $0 $0
Other Field $287,080 Other $0 $0 $0 $0 $0
Total Project Cost; $8,748.763 Totals $5,741,600 $0 $1,435,400 $0 $7,177,000
15 - San Antonio Bexar 0915-12-966 CR C Other BxCo 5106.0 $4,886,116
Limits From: In Bexar County on Watson Road Last Revision Date- 120
Limits To: From Somerset Road to SWISD ast Revision Date: /2014
Description: Reconstruct to include 4 12' travel lanes, drainage and bike and ped amenities
Project History: 4/14 - funded through STP-MM project selection process
Total Project Cost Information (TXDOT %): Type of Work:  Added Capacity: Non - Toll
Preliminary Engineering $239,420 ACOSt Ofd Authorized Funding by Category/Share
ROW Purchase: $0 gﬁ;z\ées, Funding Local
Construction Cost: $4,886,116 . Categories Federal State Local Contrib Total
Construction Engineering $195,445 7-STP-MM $3,908,893 $0  $977.223 $0 $4,886,116
' $4,886,116
Contingencies: $342,028 Other $0 $0 $0 $0 $0
Indirect Costs: $97,722 Other $0 $0 $0 $0 $0
Other Field $195,445 Other $0 $0 $0 $0 $0
Total Project Cost; $5,956.175 Totals $3,908,893 $0  $977,223 $0 $4,886,116

Phase: C=Construction, E=Engineering, R=ROW 26
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San Antonio TxDOT District YOE=Year of Expenditure

General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - None
MPO Project Number: 10005 Federal (FTA) Funds: $0
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: P Other Funds: $1,500,000
Project Description: Transit: Misc Planning Projects Fiscal Year Cost: $1,500,000
Planning Projects Total Project Cost: $1,500,000
PE/Environmental TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - None
MPO Project Number: 10007 Federal (FTA) Funds: $0
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: P Other Funds: $150,000
Project Description: Transit: Misc Planning Projects Fiscal Year Cost: $150,000
Planning Projects Total Project Cost: $150,000
JD/TOD Support TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10009 Federal (FTA) Funds: $15,080,000
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: C Other Funds: $3,770,000
Project Description: Transit: Operational Facility Rehabilitation Fiscal Year Cost: $18,850,000
Facility Upgrades and Renovations Total Project Cost: $18,850,000
Paint facility, service island,yard repairs & TDC Requested: $0
expansion, Madla upgrades, paratransit TDC Awarded: $0
facility Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10011 Federal (FTA) Funds: $1,204,000
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: C Other Funds: $301,000
Project Description: Transit: Passenger Facility Rehabilitation Fiscal Year Cost: $1,505,000
Passenger Facilities Total Project Cost: $1,505,000
Upgrades to Randolph,Ingram, Kel- TDC Requested: $0
Lac,Xroads,Madla,Northstar, Medical Ctr TDC Awarded: $0
Date TDC Awarded: N/A

Section 5309 ID #: N/A

33



March 28, 2016 AAMPO Transportation Policy Board Meeting Package: Page 97 of 141
FY 2017 Transit Project Listing
Alamo Area MPO Transportation Improvement Program

Updated: April 25, 2016

San Antonio TxDOT District YOE=Year of Expenditure

General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10014 Federal (FTA) Funds: $1,163,091
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: C Other Funds: $290,773
Project Description: Transit: Vehicle Acquisition Fiscal Year Cost: $1,453,864
Revenue Vehicles Total Project Cost: $1,453,864
Recondition Engines and Transmissions, TDC Requested: $0
hybrid bus batteries, particulate filters, TDC Awarded: $0
tanks, bike racks Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10002 Federal (FTA) Funds: $314,310
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: C Other Funds: $78,578
Project Description: Transit: Vehicle Acquisition Fiscal Year Cost: $392,288
Service Vehicles Total Project Cost: $392,288
Purchase service vehicles - cars and trucks TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10004 Federal (FTA) Funds: $800,000
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: P Other Funds: $200,000
Project Description: Transit: Misc Planning Projects Fiscal Year Cost: $1,000,000
Planning Projects Total Project Cost: $1,000,000
Planning Studies related to capital projects TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10008 Federal (FTA) Funds: $148,145
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: C Other Funds: $37,036
Project Description: Transit: SmartMove Projects Fiscal Year Cost: $185,181
Passenger Amenities Total Project Cost: $2,115,181
Bus Stop Amenities and Improvements TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

Section 5309 ID #: N/A
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San Antonio TxDOT District YOE=Year of Expenditure

General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10010 Federal (FTA) Funds: $190,000
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: C Other Funds: $47,500
Project Description: Transit: Admin Facility Rehabilitation Fiscal Year Cost: $237,500
Admin Facilities Total Project Cost: $237,500
Admin Bldg patio resurface, brand change TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10012 Federal (FTA) Funds: $2,577,600
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: C Other Funds: $644,400
Project Description: Transit: Equipment Fiscal Year Cost: $3,222,000
Maintenance Tools & Equipment Total Project Cost: $3,222,000
Purchase New Equipment to Service Buses TDC Requested: $0
(mobile bus lifts, tools and equipment, floor ~ TDC Awarded: $0
scrubbers) Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10019 Federal (FTA) Funds: $6,714,800
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: C Other Funds: $1,678,700
Project Description: Transit: Computer Hardware/Software Fiscal Year Cost: $8,393,500
MIS Hardware/Software Total Project Cost: $8,393,500
Repl & upgrade various hardware TDC Requested: $0
components, software purchase, license, TDC Awarded: $0
software upgrades Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10021 Federal (FTA) Funds: $27,000,000
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: 0 Other Funds: $6,750,000
Project Description: Transit: Other Programs Fiscal Year Cost: $33,750,000
Preventative Maintenance Total Project Cost: $30,000,000
Preventative Maintenance ($20.1M), Capital ' DC Requested: $0
Cost of Contracts ($4M), ADA ($2.9M) TDC Awarded: $0
Date TDC Awarded: N/A

Section 5309 ID #: N/A
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General Project Information Funding Information (YOE)

Project Sponsor:
MPO Project Number:

Apportionmen
Project Phase:

Project Description:

Section 5309 ID #:

VIA Metropolitan Transit
10022

2017

¢}

t Year:

Transit: Other Programs
Job Access/Reverse Commute

N/A

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $1,081,300
State Funds from TxDOT: $0

Other Funds: $1,081,300
Fiscal Year Cost: $2,162,600
Total Project Cost: $2,162,600
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

General Project Information

Project Sponsor:
MPO Project Number:

Apportionmen
Project Phase:

Project Description:

Section 5309 ID #:

VIA Metropolitan Transit
10023

2017

0

t Year:

Transit: Other Programs
MPO Unified Planning Work Program

N/A

Funding Information (YOE)
Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $10,000
State Funds from TxDOT: $0

Other Funds: $2,500
Fiscal Year Cost: $12,500
Total Project Cost: $12,500
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

General Project Information

Project Sponsor:
MPO Project Number:

Apportionmen
Project Phase:

Project Description:

Section 5309 ID #:

VIA Metropolitan Transit
10095

2017

0

t Year:

Transit: Other Programs
AACOG Job Access/Reverse Commute
Pass Through

N/A

Funding Information (YOE)

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $373,112
State Funds from TxDOT: $0

Other Funds: $373,112
Fiscal Year Cost: $746,224
Total Project Cost: $746,224
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

General Project Information

Project Sponsor:
MPO Project Number:

Apportionmen
Project Phase:

Project Description:

Section 5309 ID #:

VIA Metropolitan Transit
10024

2017

A

t Year:

Transit: Other Programs
Section 5310 Administrative Fees

N/A

Funding Information (YOE)

Federal Funding Category: FTA - Section 5310

Federal (FTA) Funds: $140,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $140,000
Total Project Cost: $140,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
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General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5310
MPO Project Number: 10026 Federal (FTA) Funds: $1,350,000
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: C,0 Other Funds: $0
Project Description: Transit: Other Programs Fiscal Year Cost: $1,350,000
Pass through to 5310 Sub-Recipients Total Project Cost: $1,350,000
_ TDC Requested: $280,000
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5339
MPO Project Number: 10001 Federal (FTA) Funds: $3,400,000
Apportionment Year: 2017 State Funds from TxDOT: $0
Project Phase: C Other Funds: $51,680,000
Project Description: Transit: Vehicle Acquisition Fiscal Year Cost: $55,080,000
Revenue Vehicles Total Project Cost: $55,080,000
Purchase 120 full size buses TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - TIGER/Small
MPO Project Number: 10015 Federal (FTA) Funds: $19,200,000
Apportionment Year: 2017 State Funds from TxDOT: $67,486,221
Project Phase: C Other Funds: $4,800,000
Project Description: Transit: SmartMove Projects Fiscal Year Cost: $91,486,221
Passenger Facilities Total Project Cost: $91,486,221
Upgrades to Thompson,Brooks,Stone TDC Requested: $0
Oak,IH 10,SH 151,NE P&R, High Cap projs TDC Awarded: $0
Date TDC Awarded: N/A

Section 5309 ID #: N/A
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General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - None
MPO Project Number: 10027 Federal (FTA) Funds: $0
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: C Other Funds: $64,400,000
Project Description: Transit: Vehicle Acquisition Fiscal Year Cost: $64,400,000
Revenue Vehicles Total Project Cost: $64,400,000
Purchase 121 40' buses ($56.65M) and 8 1 DC Requested: $0
60" buses ($7.75M) TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - None
MPO Project Number: 10031 Federal (FTA) Funds: $0
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: P Other Funds: $1,000,000
Project Description: Transit: Misc Planning Projects Fiscal Year Cost: $1,000,000
Planning Projects Total Project Cost: $1,000,000
PE/Environmental TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - None
MPO Project Number: 10033 Federal (FTA) Funds: $0
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: P Other Funds: $500,000
Project Description: Transit: Misc Planning Projects Fiscal Year Cost: $500,000
Planning Projects Total Project Cost: $500,000
JD/TOD Support TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10034 Federal (FTA) Funds: $885,129
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: C Other Funds: $221,282
Project Description: Transit: SmartMove Projects Fiscal Year Cost: $1,106,411
Passenger Amenities Total Project Cost: $1,106,411
Bus Stop Improvements and Amenities TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

Section 5309 ID #: N/A
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General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10035 Federal (FTA) Funds: $1,980,000
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: C Other Funds: $495,000
Project Description: Transit: Operational Facility Rehabilitation Fiscal Year Cost: $2,475,000
Operational Facilities Total Project Cost: $2,475,000
Facility Upgrade/Renovation, bus yard TDC Requested: $0
repairs, VMC finish out,furniture,sump TDC Awarded: $0
separator system Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10036 Federal (FTA) Funds: $120,000
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: C Other Funds: $30,000
Project Description: Transit; Passenger Facility Rehabilitation Fiscal Year Cost: $150,000
Passenger Facilities Total Project Cost: $150,000
Technical Enhancements TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10043 Federal (FTA) Funds: $768,414
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: C Other Funds: $192,103
Project Description: Transit: Vehicle Acquisition Fiscal Year Cost: $960,517
Revenue Vehicles Total Project Cost: $960,517
Recondition Engines and Transmissions, bus 1 PC Requested: $0
batteries, diesel part. filters TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10028 Federal (FTA) Funds: $301,770
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: C Other Funds: $75,443
Project Description: Transit: Vehicle Acquisition Fiscal Year Cost: $377,213
Service Vehicles Total Project Cost: $377,213
Purchase service vehicles - cars and trucks; 1 DC Requested: $0
purchase supervisory vehicles TDC Awarded: $0
Date TDC Awarded: N/A

Section 5309 ID #: N/A
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General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10030 Federal (FTA) Funds: $800,000
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: P Other Funds: $200,000
Project Description: Transit: Misc Planning Projects Fiscal Year Cost: $1,000,000
Planning Projects Total Project Cost: $1,000,000
Planning Studies related to capital projects TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10039 Federal (FTA) Funds: $612,000
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: C Other Funds: $153,000
Project Description: Transit: Equipment Fiscal Year Cost: $765,000
Maintenance Tools & Equipment Total Project Cost: $393,365
Purchase New Equipment to Service Buses, | DC Requested: $0
mobile bus lifts,bus washerfilter TDC Awarded: $0
crusher filter cleaner Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10048 Federal (FTA) Funds: $312,800
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: C Other Funds: $78,200
Project Description: Transit: Computer Hardware/Software Fiscal Year Cost: $391,000
MIS Hardware/Software Total Project Cost: $391,000
Repl & upgrade various hardware TDC Requested: $0
components, software purchase, license, TDC Awarded: $0
software upgrades Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10050 Federal (FTA) Funds: $27,000,000
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: 0 Other Funds: $6,750,000
Project Description: Transit: Other Programs Fiscal Year Cost: $33,750,000
Preventative Maintenance Total Project Cost: $33,750,000
Preventative Maintenance ($20.1M); Capital ' DC Requested: $0
Cost of Contracts ($4M); ADA ($2.9M) TDC Awarded: $0
Date TDC Awarded: N/A

Section 5309 ID #: N/A
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General Project Information Funding Information (YOE)

Project Sponsor:
MPO Project Number:

Apportionmen
Project Phase:

Project Description:

Section 5309 ID #:

VIA Metropolitan Transit
10051

2018

¢}

t Year:

Transit: Other Programs
Job Access/Reverse Commute

N/A

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $1,092,000
State Funds from TxDOT: $0

Other Funds: $1,092,000
Fiscal Year Cost: $2,184,200
Total Project Cost: $2,184,200
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

General Project Information

Project Sponsor:
MPO Project Number:

Apportionmen
Project Phase:

Project Description:

Section 5309 ID #:

VIA Metropolitan Transit
10052

2018

0

t Year:

Transit: Other Programs
MPO Unified Planning Work Program

N/A

Funding Information (YOE)
Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $10,000
State Funds from TxDOT: $0

Other Funds: $2,500
Fiscal Year Cost: $12,500
Total Project Cost: $12,500
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

General Project Information

Project Sponsor:
MPO Project Number:

Apportionmen
Project Phase:

Project Description:

Section 5309 ID #:

VIA Metropolitan Transit
10096

2018

0

t Year:

Transit: Other Programs
AACOG Job Access/Reverse Commute
Pass Through

N/A

Funding Information (YOE)

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $376,843
State Funds from TxDOT: $0

Other Funds: $376,843
Fiscal Year Cost: $753,686
Total Project Cost: $753,686
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

General Project Information

Project Sponsor:
MPO Project Number:

Apportionmen
Project Phase:

Project Description:

Section 5309 ID #:

VIA Metropolitan Transit
10053

2018

A

t Year:

Transit: Other Programs
Section 5310 Administrative Fees

N/A

Funding Information (YOE)

Federal Funding Category: FTA - Section 5310

Federal (FTA) Funds: $140,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $140,000
Total Project Cost: $140,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
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General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5310
MPO Project Number: 10055 Federal (FTA) Funds: $1,400,000
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: C,0 Other Funds: $1,400,000
Project Description: Transit: Other Programs Fiscal Year Cost: $2,800,000
Pass through to Sub-Recipients Total Project Cost: $2,800,000
. TDC Requested: $280,000
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5339
MPO Project Number: 10038 Federal (FTA) Funds: $850,000
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: C Other Funds: $212,500
Project Description: Transit: Administrative Facilities Fiscal Year Cost: $1,062,500
Administrative Facilities Total Project Cost: $1,062,500
Administration Bldg Backup Power TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - TIGER/Small
MPO Project Number: 10032 Federal (FTA) Funds: $83,269,901
Apportionment Year: 2018 State Funds from TxDOT: $0
Project Phase: P Other Funds: $20,817,475
Project Description: Transit: SmartMove Projects Fiscal Year Cost: $104,087,376
Passenger Facilities Total Project Cost: $104,087,376
Upgrades to Brooks transit center,IH 10 TDC Requested: $0
P&R, SW and other high capacity transit TDC Awarded: $0
Date TDC Awarded: N/A

Section 5309 ID #: N/A
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General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - None
MPO Project Number: 10098 Federal (FTA) Funds: $0
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: P Other Funds: $500,000
Project Description: Transit: Misc Planning Projects Fiscal Year Cost: $500,000
Planning Projects Total Project Cost: $500,000
JD/TOD Support TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - None
MPO Project Number: 10099 Federal (FTA) Funds: $0
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: P Other Funds: $1,000,000
Project Description: Transit: Misc Planning Projects Fiscal Year Cost: $1,000,000
Planning Projects Total Project Cost: $1,000,000
PE/Environmental TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - None
MPO Project Number: 10111 Federal (FTA) Funds: $0
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: C Other Funds: $32,470,000
Project Description: Transit: Vehicle Acquisition Fiscal Year Cost: $32,470,000
Revenue Vehicles Total Project Cost: $32,470,000
Purchase 68 40' buses TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10100 Federal (FTA) Funds: $120,000
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: C Other Funds: $30,000
Project Description: Transit: Equipment Fiscal Year Cost: $150,000
Maintenance Tools and Equipment Total Project Cost: $150,000
Purchase new equipment to service buses TDC Requested: $0
($100K) and mobile bus lifts ($50K) TDC Awarded: $0
Date TDC Awarded: N/A

Section 5309 ID #: N/A

43



San Antonio TxDOT District

March 28, 2016 AAMPO Transportation Policy Board Meeting Package: Page 107 of 141

FY 2019 Transit Project Listing
Alamo Area MPO Transportation Improvement Program

Updated: April 25, 2016

YOE=Year of Expenditure

Project Sponsor:

General Project Information
VIA Metropolitan Transit

MPO Project Number: 10101
Apportionment Year: 2019
Project Phase: C

Project Description:

Section 5309 ID #:

Transit: Vehicle Acquisition

Revenue Vehicles

Recondition engines and transmissions
($727,569) & diesel particulate filters
($160,000)

N/A

Funding Information (YOE)
Federal Funding Category: FTA - Sect 5307/5339
Federal (FTA) Funds: $710,055
State Funds from TxDOT: $0

Other Funds: $177,514
Fiscal Year Cost: $887,569
Total Project Cost: $887,569
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

Project Sponsor:

General Project Information
VIA Metropolitan Transit

MPO Project Number: 10103
Apportionment Year: 2019
Project Phase: C

Project Description:

Section 5309 ID #:

Transit: SmartMove Projects
Bus stop improvements
Bus stop improvements ($200,000)

N/A

Funding Information (YOE)
Federal Funding Category: FTA - Sect 5307/5339
Federal (FTA) Funds: $160,000
State Funds from TxDOT: $0

Other Funds: $40,000
Fiscal Year Cost: $200,000
Total Project Cost: $200,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

Project Sponsor:

General Project Information

VIA Metropolitan Transit

MPO Project Number: 10112
Apportionment Year: 2019
Project Phase: C

Project Description:

Section 5309 ID #:

Transit: Operational Facility Rehabilitation

Facility upgrade and renovations ($150K),

bus yard concrete repairs ($100K), office
furniture ($50K)
N/A

Funding Information (YOE)
Federal Funding Category: FTA - Sect 5307/5339
Federal (FTA) Funds: $240,000
State Funds from TxDOT: $0

Other Funds: $60,000
Fiscal Year Cost: $300,000
Total Project Cost: $300,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

Project Sponsor:
MPO Project Number:

Apportionmen
Project Phase:

Project Description:

Section 5309 ID #:

General Project Information

VIA Metropolitan Transit
10113

2019

c

t Year:

Transit: Passenger Facility Rehabilitation
Technical Enhancements

N/A

Funding Information (YOE)

Federal Funding Category: FTA - Sect 5307/5339
Federal (FTA) Funds: $120,000
State Funds from TxDOT: $0

Other Funds: $30,000
Fiscal Year Cost: $150,000
Total Project Cost: $150,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
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General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10097 Federal (FTA) Funds: $800,000
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: P Other Funds: $200,000
Project Description: Transit: Misc Planning Projects Fiscal Year Cost: $1,000,000
Planning Projects Total Project Cost: $1,000,000
Planning projects related to capital projects; ' PC Requested: $0
planning studies; program management TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10102 Federal (FTA) Funds: $672,019
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: C Other Funds: $168,005
Project Description: Transit: Vehicle Acquisition Fiscal Year Cost: $840,024
Non-Revenue Vehicles Total Project Cost: $840,024
Purchase service trucks ($734,886) and TDC Requested: $0
supervisory vehicles ($105,138) TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10104 Federal (FTA) Funds: $655,200
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: C Other Funds: $163,800
Project Description: Transit: Computer Hardware/Software Fiscal Year Cost: $819,000
MIS Hardware/Software Total Project Cost: $819,000
Repl & upgrade various hardware TDC Requested: $0
components, software purchase, license, TDC Awarded: $0
software upgrades Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10105 Federal (FTA) Funds: $27,000,000
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: 0 Other Funds: $6,750,000
Project Description: Transit: Other Programs Fiscal Year Cost: $33,750,000
Preventative Maintenance Total Project Cost: $33,750,000
Preventative Maintenance ($20.1M); Capital ' DC Requested: $0
Cost of Contracts ($4M); ADA ($2.9M) TDC Awarded: $0
Date TDC Awarded: N/A

Section 5309 ID #: N/A
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Funding Information (YOE)
Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $1,103,000
State Funds from TxDOT: $0

General Project Information
Project Sponsor: VIA Metropolitan Transit
MPO Project Number: 10106
Apportionment Year: 2019

Project Phase: O Other Funds: $1,103,000
Project Description: Transit: Other Programs Fiscal Year Cost: $2,206,000
VIA Job Access/Reverse Commute Total Project Cost: $2,206,000

_ TDC Requested: $0

TDC Awarded: $0

Date TDC Awarded: N/A

Section 5309 ID #: N/A

Funding Information (YOE)
Federal Funding Category: FTA - Section 5307

General Project Information

Project Sponsor: VIA Metropolitan Transit

MPO Project Number: 10107 Federal (FTA) Funds: $381,611
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: 0 Other Funds: $380,611
Project Description: Transit: Other Programs Fiscal Year Cost: $761,222
AACOG Job Access/Reverse Commute Total Project Cost: $761,222

Pass Through TDC Requested: $0

TDC Awarded: $0

Date TDC Awarded: N/A

Section 5309 ID #: N/A

General Project Information

Project Sponsor: VIA Metropolitan Transit

Funding Information (YOE)

Federal Funding Category: FTA - Section 5307

MPO Project Number: 10108 Federal (FTA) Funds: $10,000
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: 0 Other Funds: $2,500
Project Description: Transit: Other Programs Fiscal Year Cost: $12,500
MPO Unified Planning Work Program Total Project Cost: $12,500

_ TDC Requested: $0

TDC Awarded: $0

Date TDC Awarded: N/A

Section 5309 ID #: N/A

General Project Information Funding Information (YOE)

Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5310

MPO Project Number: 10109 Federal (FTA) Funds: $140,000
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: A Other Funds: $0
Project Description: Transit: Other Programs Fiscal Year Cost: $140,000
Section 5310 Administrative Fees Total Project Cost: $140,000

_ TDC Requested: $0

TDC Awarded: $0

Date TDC Awarded: N/A

Section 5309 ID #: N/A
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General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5310
MPO Project Number: 10110 Federal (FTA) Funds: $1,400,000
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: C,0 Other Funds: $1,400,000
Project Description: Transit: Other Programs Fiscal Year Cost: $2,800,000
Pass through to subrecipients Total Project Cost: $2,800,000
_ TDC Requested: $280,000
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - TIGER/Small
MPO Project Number: 10114 Federal (FTA) Funds: $30,000,000
Apportionment Year: 2019 State Funds from TxDOT: $0
Project Phase: C Other Funds: $7,500,000
Project Description: Transit: SmartMove Projects Fiscal Year Cost: $37,500,000
High Capacity Transit Project Total Project Cost: $37,500,000
_ TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

Section 5309 ID #: N/A
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General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - None
MPO Project Number: 10115 Federal (FTA) Funds: $0
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: P Other Funds: $500,000
Project Description: Transit: Misc Planning Projects Fiscal Year Cost: $500,000
Planning Projects Total Project Cost: $500,000
Planning projecs and JD/TOD support TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - None
MPO Project Number: 10127 Federal (FTA) Funds: $0
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: C Other Funds: $30,690,000
Project Description: Transit: Vehicle Acquisition Fiscal Year Cost: $30,690,000
Revenue Vehicles Total Project Cost: $30,690,000
Purchase 63 40' buses TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10116 Federal (FTA) Funds: $152,000
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: C Other Funds: $38,000
Project Description: Transit: Equipment Fiscal Year Cost: $190,000
Maintenance Tools and Equipment Total Project Cost: $190,000
Purchase new equipment to service buses TDC Requested: $0
($100K); mobile bus lifts ($50K); floor TDC Awarded: $0
scrubbers ($40K) Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10117 Federal (FTA) Funds: $710,055
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: C Other Funds: $177,514
Project Description: Transit: Vehicle Acquisition Fiscal Year Cost: $887,569
Revenue Vehicles Total Project Cost: $887,569
Recondition engines and transmissions TDC Requested: $0
($727,569) & diesel particulate filters TDC Awarded: $0
) ate warded:
($160,000) D TDC A ded N/A

Section 5309 ID #: N/A
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General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10119 Federal (FTA) Funds: $160,000
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: C Other Funds: $40,000
Project Description: Transit: SmartMove Projects Fiscal Year Cost: $200,000
Bus stop improvements Total Project Cost: $200,000
Bus stop improvements ($200,000) TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10128 Federal (FTA) Funds: $240,000
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: C Other Funds: $60,000
Project Description: Transit: Operational Facility Rehabilitation Fiscal Year Cost: $300,000
} Total Project Cost: $300,000
Facility upgrade and renovations ($150K), TDC Requested: $0
bus yard concrete repairs ($100K), office TDC Awarded: $0
furniture ($50K) Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Sect 5307/5339
MPO Project Number: 10129 Federal (FTA) Funds: $120,000
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: C Other Funds: $30,000
Project Description: Transit; Passenger Facility Rehabilitation Fiscal Year Cost: $150,000
Technical Enhancements Total Project Cost: $150,000
} TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10118 Federal (FTA) Funds: $672,019
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: C Other Funds: $168,005
Project Description: Transit: Vehicle Acquisition Fiscal Year Cost: $840,024
Non-Revenue Vehicles Total Project Cost: $840,024
Purchase trucks ($734,886) and supervisory ' DC Requested: $0
vehicles ($105,138) TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
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General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10120 Federal (FTA) Funds: $456,800
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: C Other Funds: $114,200
Project Description: Transit: Computer Hardware/Software Fiscal Year Cost: $571,000
MIS Hardware/Software Total Project Cost: $571,000
Repl & upgrade various hardware TDC Requested: $0
components, software purchase, license, TDC Awarded: $0
software upgrades Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10121 Federal (FTA) Funds: $27,000,000
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: 0 Other Funds: $6,750,000
Project Description: Transit: Other Programs Fiscal Year Cost: $33,750,000
Preventative Maintenance Total Project Cost: $33,750,000
Preventative Maintenance ($20.1M); Capital ' DC Requested: $0
Cost of Contracts ($4M); ADA ($2.9M) TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10122 Federal (FTA) Funds: $1,103,000
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: 0 Other Funds: $1,103,000
Project Description: Transit: Other Programs Fiscal Year Cost: $2,206,000
VIA Job Access/Reverse Commute Total Project Cost: $2,206,000
; TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10123 Federal (FTA) Funds: $380,611
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: 0 Other Funds: $380,611
Project Description: Transit: Other Programs Fiscal Year Cost: $380,611
AACOG Job Access/Reverse Commute Total Project Cost: $761,222
) TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
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General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5307
MPO Project Number: 10124 Federal (FTA) Funds: $10,000
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: (6] Other Funds: $2,500
Project Description: Transit: Other Programs Fiscal Year Cost: $12,500
MPO Unified Planning Work Program Total Project Cost: $12,500
_ TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5310
MPO Project Number: 10125 Federal (FTA) Funds: $140,000
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: A Other Funds: $0
Project Description: Transit: Other Programs Fiscal Year Cost: $140,000
Section 5310 Administrative Fees Total Project Cost: $140,000
; TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
Section 5309 ID #: N/A
General Project Information Funding Information (YOE)
Project Sponsor: VIA Metropolitan Transit Federal Funding Category: FTA - Section 5310
MPO Project Number: 10126 Federal (FTA) Funds: $1,400,000
Apportionment Year: 2020 State Funds from TxDOT: $0
Project Phase: C,0 Other Funds: $1,400,000
Project Description: Transit: Other Programs Fiscal Year Cost: $2,800,000
Pass through to subrecipients Total Project Cost: $2,800,000
. TDC Requested: $280,000
TDC Awarded: $0
Date TDC Awarded: N/A

Section 5309 ID #: N/A
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APPENDIX C

“Grouped” or “Statewide” CSJ Project Listing

In cooperation with the Federal Highway Administration, the Texas Department of Transportation
developed statewide programs identified by statewide CSJs to maximize the provisions for grouping
projects that are not determined to be regionally significant in one line item, as allowed for in Title 23 USC
Section 135 Statewide Planning. A table of the eligible funding categories and corresponding CSJs can
be found in this section.

The use of statewide CSJs for these categories provides a more efficient method of programming and
letting projects and decreases the necessity for TIP/STIP revisions. By adopted policy, the Alamo Area
MPO will not have any Category 2 Metro Corridor of Category 7 Surface Transportation Program —
Metropolitan Mobility projects listed in this section of the TIP. A listing of the grouped CSJ projects
eligible to be let during the FY 2017-2020 timeframe can be found in this section. Grouped CSJ projects
are financially constrained at the state level.
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CsJ

GROUPED PROJECT
CATEGORY

Definition of Grouped Projects for use in the STIP
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G RO U P E D P R'@TE GTAESFJ&gponation Policy Board Meeting Package: Page 117 of 141

5000-00-950

PE-Preliminary Engineering

Preliminary Engineering for any project except added capacity projects in a nonattainment area.
Includes activities which do not involve or lead directly to construction, such as planning and
research activities; grants for training; engineering to define the elements of a proposed action or
alternatives so that social, economic, and environmental effects can be assessed.

5000-00-951

Right of Way Acquistion

Right of Way acquisition for any project except added capacity projects in a nonattainment area.
Includes relocation assistance, hardship acquisition and protective buying.

5000-00-952

5000-00-957

5000-00-958

Preventive Maintenance and
Rehabilitation

Projects to include pavement repair to preserve existing pavement so that it may achieve its
designed loading. Includes seal coats, overlays, resurfacing, restoration

and rehabilitation done with existing ROW. Also includes modernization of a

highway by reconstruction, adding shoulders or adding auxiliary lanes (e.g., parking, weaving,
turning, climbing, non-added capacity) or drainage improvements associated with rehabilitation.

5000-00-953

Bridge Replacement and
Rehabilitation

Projects to replace and/or rehabilitate functionally obsolete or structurally deficient
bridges.

5000-00-954

Railroad Grade Separations

Projects to construct or replace existing highway-railroad grade crossings and to
rehabilitate and/or replace deficient railroad underpasses, resulting in no added
capacity

5800-00-950

Safety

Projects to include the construction or replacement/rehabilitation of guard rails,

median barriers, crash cushions, pavement markings, skid treatments, medians,

lighting improvements, highway signs, curb ramps, railroad/highway crossing warning devices,
fencing, intersection improvements (e.g., turn lanes), signalization projects and

interchange modifications. Also includes projects funded via the Federal Hazard Elimination
Program, Federal Railroad Signal Safety Program, or Access Managements projects, except those
that result in added capacity.
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GROUPED PROJECT

Definition of Grouped Projects for use in the STIP
Revised August 4, 2015

DEFINITION
CSJ CATEGORY
Project consisting of typical right-of-way landscape development, establishment
5000-00-956 Landscaping and aesthetic improvements to include any associated erosion control and
environmental mitigation activities.
) _ Highway traffic operation improvement projects including the installation of ramp
5800-00-915 Intelligent Transportation System metering control devices, variable message signs, traffic monitoring equipment
Deployment and projects in the Federal ITS/IVHS programs.
5000-00-916 Bicycle and Pedestrian Construction or rehabilitation of bicycle and pedestrian lanes, paths and facilities.
Safety Rest Areas and Truck Weigh ) ) ) )
5000-00-917 Stations Construction and improvement of rest areas, and truck weigh stations.
Projects include the construction and improvement of small passenger shelters and
information kiosks. Also includes the construction and improvement of rail
storage/maintenance facilities bus transfer facilities where minor amounts of
5000-00-918 Transit Improvements and Programs additional land are required and there is not a substantial increase in the number of users. Also
includes transit operating assistance, acquisition of third-party transit services, and transit
marketing, and mobility management/coordination.

Note 1: Projects funded with Transportation Alternatives Program (TAP), Transportation Enhancement, and Congestion Mitigation Air Quality funding require a

Federal eligibility determination, and are not approved to be grouped.

Note 2: Projects funded as part of the Recreational Trails Program (RTP) consistent with the revised grouped project category definitions may be grouped.
RTP projects that are not consistent with the revised grouped project category definitions must be individually noted in the Transportation Improvement
Program (TIP) and State Transportation Improvement Program (STIP).
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FY 2017-2020 Transportation Improvement Program
Grouped CSJ Projects Sorted by County and Project Name

;rgg)e(litrgzr;eNumber Limits From: To: Construction Cost
Jec Project Description Fiscal Year
TxDOT Project Number County
CR Old Seguin Road at Salado Creek - $500,000
5244 0915-12-531 Replace bridge and approaches EY 2020
Bexar
Cs Marbach Road at Horal Drive $222,184
5225 0915-12-567 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
Cs Miller Road at Martinez Creek - $1,224,000
5246 0915-12-533 Replace bridge and approaches FY 2020
Bexar
Cs N. Walters Street at UPRR and Larry Stree - $5,837,642
5245 0915-12-532 Rehab bridge and approaches FY 2020
Bexar
Cs On 37th Street from Old Highway 90 Eldridge $41,899
5223 0915-12-565 Improve school zone FY 2019
Bexar
CS On Callaghan Road at Ingram Road $222,183
5224 0915-12-566 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
Cs On Ingram Road at Richland Hills $288,882
5227 0915-12-570 Install traffic signal FY 2019
Bexar
CS On New Braunfels Avenus at Steves Avenue $209,460
5226 0915-12-569 Improve traffic signals and safety lighting at intersection EY 2019
Bexar
Cs On Wurzbach Road at Bluemel Road $222,184
5228 0915-12-571 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
FM 1516 at FM 1976 - $49,589
5237 1890-02-008 Install traffic signals FY 2019
Bexar
FM 1516 FM 3502 us 87 $5,848,000
5231 1477-01-042 Overlay and pavement markings FY 2019
Bexar
FM 1517 SH 16 Huebner Road $1,376,000
5232 1478-01-011 Overlay and pavement markings FY 2019
Bexar
FM 1518 FM 78 Schaeffer Road $713,500
5215 0465-02-026 Overlay and pavement markings on mainlanes FY 2019
Bexar
FM 1535 at Lockhill Selma - $242,448
5218 0658-01-042 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
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Grouped CSJ Projects Sorted by County and Project Name

Project Name Construction Cost

MPO Project Number Limits  From: To:
) i Project Description Fiscal Year
TxDOT Project Number County
FM 1535 at Loop 1604 - $394,964
5219 0658-01-040 Improve traffic signals and safety lighting at intersection EY 2019
Bexar
FM 1535 at West Avenue - $227,766
5217 0658-01-041 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
FM 1560 0.8 Miles south of SH 16 1.1 Miiles south of SH 16 $1,500,000
5174 2230-01-016 Replace existing culvert with bridge FY 2017
Bexar
FM 1957 at Richland Hills - $222,184
5241 2104-02-034 Improve traffic signals FY 2019
Bexar
FM 1957 Loop 1604 FM 3487 $996,846
5095 2104-02-032 Install raised median FY 2017
Bexar
FM 1976 at Bentley Drive - $218,634
5234 1890-01-047 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
FM 1976 at Midcrown - $218,634
5235 1890-01-048 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
FM 1976 at Montgomery Road/Eaglecrest Blvd - $222,184
5236 1890-01-049 Improve traffic signals and safety lighting at intersection EY 2019
Bexar
FM 2252 Comal/Bexar County Line Stahl Road $688,000
5230 1433-01-027 Overlay and pavement markings FY 2019
Bexar
FM 471 at Heath Road - $214,545
5220 0849-01-052 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
FM 78 at Foster/Rittiman - $222,184
5197 0025-09-077 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
IH 10 0.1 Mile East of Hildebrand IH 35 $5,315,250
5180 0072-12-191 Mill, seal coat, overlay and pavement markings FY 2018
Bexar
IH 10 Callaghan West Avenue $1,578,444
5167 0072-12-197 Overlay and pavement markings on eastbound frontage road EY 2017
Bexar
IH 10 IH 10 NFR at Cibolo Creek - $750,000
5166 0025-02-212 Clean and paint steel truss FY 2017
Bexar
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Grouped CSJ Projects Sorted by County and Project Name

Project Name Construction Cost

MPO Project Number Limits  From: To:
1ec Project Description Fiscal Year
TxDOT Project Number County
IH 10 Various locations on IH 10 Mulberry to Poplar Street $4,000,000
5029 0072-12-194 Repair/replace bridge expansion joints FY 2017
Bexar
IH 35 0.3 Miles South of IH 10 0.3 Miles North of IH 10 $121,632
5179 0017-09-098 Install warning/guide signs, overhead advance flashers and horizontal signing FY 2018
Bexar
IH 35 Austin Street Crestway/Randolph $6,119,760
5164 0017-10-275 Overlay and pavement markings on frontage roads FY 2017
Bexar
IH 35 SL 353 (Nogalitos) McCullough Avanue $141,920
5194 0017-10-277 Wrong way driver advanced technologies EY 2019
Bexar
IH 35 Various locations on IH 35 Laredo Street to 0.2 Mi west of IH 37 $6,000,000
5014 0017-10-267 Repair/replace bridge expansion joints FY 2017
Bexar
IH 37 0.5 Miles South of IH 10 0.4 Miles North of IH 10 $121,632
5181 0073-08-182 Install warning/guide signs, overhead advance flashers and horizontal signing and install FY 2018
pavement markings
Bexar
IH 410 0.4 Miles East of IH 37 0.4 Miles West of IH 37 $121,632
5186 0521-06-139 Install warning/guide signs, overhead advance flashers and horizontal signing FY 2018
Bexar
IH 410 Harry Wurzbach IH 35 $1,309,901
5170 0521-04-278 Overlay and pavement markings on eastbound frontage road FY 2017
Bexar
SH 151 Westover Hills Castroville Road $5,504,000
5243 3508-01-028 Overlay and pavement markings on frontage roads FY 2019
Bexar
SH 16 at Guilbeau Road - $240,201
5210 0291-10-104 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
SH 16 at Mainland Drive - $218,364
5212 0291-10-106 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
SH 16 at Tezel Road - $218,364
5211 0291-10-105 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
SL 13 at Somerset Road - $218,364
5249 0521-02-004 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
SL 1604 1.0 Miles West of FM 1303 0.2 Miles West of IH 37 $2,955,600
5191 2255-01-080 Rehabilitate existing roadway FY 2018
Bexar
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Project Name Construction Cost

MPO Project Number Limits  From: To:
1ec Project Description Fiscal Year
TxDOT Project Number County
SL 1604 Braun Road SH 16 $1,832,400
5176 2452-01-062 Overlay and pavement markings on frontage roads and mainlanes EY 2017
Bexar
SL 1604 San Antonio River IH 37 $145,000
5175 2255-01-081 Seal coat and pavement markings FY 2017
Bexar
SL 1604 SH 16 Rogers Ranch $11,064,000
5177 2452-02-115 Overlay and pavement markings on frontage roads and mainlanes FY 2017
Bexar
SL 345 at Cinnamon Creek Drive - $222,854
5199 0072-08-140 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
SL 368 at Casa Blanca - $218,364
5192 0016-08-037 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
SL 368 at Eleanor - $193,261
5193 0016-08-038 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
SL 368 at N. New Braunfels intersection - $649,474
5163 0016-08-036 Intersection Operational Improvements FY 2017
Bexar
SL 368 Burr Road IH 35 $5,000,000
5178 0016-08-034 Spot base repair, overlay, and provide complete street improvements EFY 2018
Bexar
SS 371 Billy Mitchell Road US 90 $2,064,000
5196 0024-09-024 Overlay and pavement markings FY 2019
Bexar
SS 421 1.4 Miles West of IH 10 IH 10 $411,384
5213 0291-11-021 Install raised median and rectangular rapid flashing beacons FY 2019
Bexar
SS 421 IH 410 Sunshine Drive $2,064,000
5209 0291-10-103 Surface and pavement markings FY 2019
Bexar
Us 181 at Old Corpus Christi Highway - $229,079
5202 0073-12-012 Improve traffic signals, interconnect signals and safety lighting at intersection EY 2019
Bexar
UsS 281 0.6 Mi S. of Nakoma Jones Maltsberger $1,434,726
5168 0073-08-184 Overlay and pavement markings on northbound and south bound frontage roads FY 2017
Bexar
us 281 Brookhollow 0.6 Mi S. of Nakoma $2,884,157
5169 0253-04-152 Overlay and pavement markings on northbound and south bound frontage roads FY 2017
Bexar
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Grouped CSJ Projects Sorted by County and Project Name

Project Name Construction Cost

MPO Project Number Limits  From: To:
1ec Project Description Fiscal Year
TxDOT Project Number County
us 87 at FM 1628 - $218,364
5203 0143-01-056 Improve traffic signals and safety lighting at intersection FY 2019
Bexar
us 87 IH 10 Rigsby $3,000,000
5182 0143-01-055 Restore existing roadway FY 2018
Bexar
US 90 IH 410 Loop 13 $2,172,844
5016 0024-08-128 Construct pedestrian bridge over US 90 FY 2017
Bexar
US 90 Loop 13 SH 151 $1,600,000
5165 0024-08-136 Upgrade from continuous illumination to high mast illumination EY 2017
Bexar
VA Districtwide ITS FY 2017 - $2,000,000
5078 0915-00-913 Districtwide ITS operation and maintenance FY 2017 FY 2017
Bexar
VA Districtwide ITS FY 2018 - $2,000,000
5188 0915-00-905 Districtwide ITS Operation and Maintenance FY 2018 FY 2018
Bexar
VA Districtwide ITS FY 2019 - $2,000,000
5221 0915-00-906 Districtwide ITS Operation and Maintenance FY 2019 EY 2019
Bexar
VA Government Canyon State Natural Area $102,410
5248 0915-12-563 Seal coat various roads, parking lots and campsite pullouts within the park EY 2020
Bexar
VA Various bridges on IH 10 in Bexar and Kendall Counties $757,656
5187 0915-00-184 Replace bridge and approach railing or add safety end treatment or replace guardfence FY 2018
Bexar
VA Various bridges on IH 35 and US 281 in Bexar County $619,412
5222 0915-12-553 Replace bridge and approach railing or add safety end treatment or replace guardfence FY 2019
Bexar
VA Various bridges on IH 35 in Bexar and Atascosa Counties $568,704
5172 0915-00-183 Replace bridge and approach railing or add safety end treatment or replace guardfence FY 2017
Bexar
VA Various bridges on IH 37 and IH 410 in Bexar County $4,461,752
5247 0915-12-554 Replace bridge and approach railing or add safety end treatment or replace guardfence FY 2020
Bexar
VA Various bridges on IH 410 in Bexar County $1,886,048
5173 0915-12-552 Replace bridge and approach railing or add safety end treatment or replace guardfence FY 2017
Bexar
VA Various locations in Bexar County - $1,500,000
5171 0915-00-178 Construct curb ramps at various locations in Bexar County FY 2017
Bexar
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Project Name Construction Cost

MPO Project Number Limits  From: To:
1ec Project Description Fiscal Year
TxDOT Project Number County
FM 1044 at Schmidt Avenue - $63,377
5239 2021-01-014 Install flashing beacon and safety lighting at intersection FY 2019
Comal
FM 1044 IH 35 Guadalupe/Comal County Line $575,000
5238 2021-01-013 Overlay and pavement markings EY 2019
Comal
FM 1102 at Hunter Road - $63,376
5229 1273-01-036 Install flashing beacon and safety lighting at intersection FY 2019
Comal
FM 2673 Satler Road, east intersection FM 306 $688,000
5242 2650-01-024 Overlay and pavement markings FY 2019
Comal
IH 35 at Engel Road - $84,375
5013 0016-05-113 Installing flashing beacon at frontage road intersection FY 2017
Comal
MH in New Braunfels on San Antonio Street  at Comal River $1,300,000
6013 8408-15-006 Rehabilitate bridge and approaches FY 2017
Comal
SH 46 0.2 Miles West of FM 3009 0.2 Miles East of FM 3009 $494,220
5183 0215-01-043 Safety treat fixed objects, resurfacing, widen paved shoulders FY 2018
Comal
SH 46 0.3 Miles West of PR 31 0.1 Miles West of PR 31 $450,307
5185 0215-07-026 Resurface, texturize shoulders, widen paved shoulders FY 2018
Comal
SH 46 at Blanco Road - $63,377
5206 0215-07-048 Install flashing beacon and safety lighting at intersection FY 2019
Comal
SH 46 at Cranes Mill - $63,377
5205 0215-01-048 Install flashing beacon and safety lighting at intersection FY 2019
Comal
SH 46 at FM 3009 - $214,519
5184 0215-01-046 Install traffic and advance warning signals/signs, safety lighting at intersection and traverse FY 2018
rumble strips
Comal
SH 46 at FM 311 - $63,377
5204 0215-01-047 Install flashing beacon and safety lighting at intersection EY 2019
Comal
US 281 SB Mainlane at Guadalupe River - $2,627,316
5050 0253-03-067 Rehab bridge deck and rail replacement, clean and paint steel truss EY 2017
Comal
BS 123B IH 10 Midway Road $1,032,000
5214 0366-12-028 Overlay and pavement markings FY 2019
Guadalupe
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Project Name Construction Cost

MPO Project Number Limits = From: To:
1ec Project Description Fiscal Year
TxDOT Project Number County

FM 1044 Comal/Guadalupe County Line 1.0 Miles North of Klein Road $482,000
5240 2021-02-017 Overlay and pavement markings on mainlanes FY 2019

Guadalupe
FM 1518 Maske Road FM 78 $662,500
5233 1542-01-019 Overlay and pavement markings EY 2019

Guadalupe
FM 1979 1.6 Miles East of SH 132 FM 621 $7,883,200
5190 1898-03-009 Rehabilitate and widen existing roadway to add shoulders FY 2018

Guadalupe
FM 1979 FM 621 0.2 Miles West of the Caldwell County Line $1,543,200
5189 1898-02-009 Rehabilitate and widen existing roadway to add shoulders FY 2018

Guadalupe
FM 725 Comal/Guadalupe County Line FM 78 $3,800,000
5207 0215-09-028 Rehab and widen to provide operational improvements FY 2019

Guadalupe
FM 78 0.1 Mile East of Schwab Road 0.1 Miles West of Westgate Drive $4,128,000
5198 0025-10-092 Overlay and pavement markings FY 2019

Guadalupe
SH 46 us 90 0/7 Miles East of FM 467 $1,376,000
5208 0216-02-062 Overlay and pavement markings FY 2019

Guadalupe
FM 289 1.1 Miles Northwest of IH 10 IH 10 $861,761
5200 0072-10-006 Provide additional paved surface width FY 2019

Kendall
us 87 at SH 46 - $49,589
5201 0072-14-029 Improve traffic signals FY 2019
Kendall
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8. Presentation of Roadway and Transit Amendments to the Metropolitan
Transportation Plan and the Transportation Improvement Program

Purpose

The purpose of this agenda item is to review roadway and transit amendments to
the Metropolitan Transportation Plan and the Transportation Improvement Program.

Issue

The Texas Department of Transportation (TxDOT) amends the Statewide
Transportation Improvement Program (STIP) on a quarterly basis. To meet our
local process for amending the Transportation Improvement Program (TIP),
amendments will be reviewed in March with action scheduled for April 2016. In
order to keep the Metropolitan Transportation Plan (MTP) and TIP consistent,
amendments to the TIP will also need to be made to the MTP.

The proposed amendments are summarized as follows:

e All new roadway and transit projects considered under agenda item 7a will
be incorporated into the TIP and MTP with appropriate action taken in April
2016.

e Pending approval of the resolution in agenda item #6 the project descriptions
on the IH 10 West projects

= CSJ 0072-07-041: IH 10 West from FM 3351 to 1.4 Miles South of
Leon Springs, and

= (CSJ0072-08-089: IH 10 West from1.4 Miles South of Leon Springs to
Loop 1604

will be revised accordingly: “Expand from 4 to 8 lane expressway — 2 new
general purpose lanes and 2 new HOV lanes”

e TxDOT is also requesting amendments programming the funding available to
the area from the State “Diversions”:

e (CSJ 0521-04-277: IH 410 from 0.1 Miles North of US 90 to 0.3 Miles
South of SH 151 - operational improvements including ramp revisions
($50,100,000)

e (CSJ 0521-05-118: IH 410 at US 90 West — reconstruct interchange
Phase 1 ($40,000,000)
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e (CSJ2230-01-018 FM 1560 at SH 16 project - construction of 2 lane roadway
on new alignment has a cost increase. TxDOT will be covering the cost
increase through its Category 1 and Category 11 funding.

Action Requested

For information only. Action is scheduled for April 2016.
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9. Monthly Status Reports
Purpose
The purpose of this agenda item is to provide information on several important

issues.

Issue

Reports will be presented as follows:

a. Alamo Regional Mobility Authority

b. City of San Antonio (Mike Frisbie)

c. Lone Star Rail District and Air Quality Issues (Diane Rath)

d. San Antonio Mobility Coalition (Vic Boyer)

e. Texas Department of Transportation (Mario Jorge, P.E.))

f. VIA Metropolitan Transit (Jeff Arndt)

g. Others

Action Requested

For information, discussion and action as necessary.
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Air Quality in the San Antonio-New Braunfels MSA

Ozone Status

2015 8-hr. av. O3 National Ambient Air Quality Standard (2015 ozone NAAQS): To attain this
standard, the 3-year average of the 4th-highest daily maximum 8-hour average ozone concentrations
measured at each monitor within an area over each year must not exceed 0.070 ppm (parts per
million). Equivalently, must not exceed 70 parts per billion, or 70 ppb. The results of the 3-year

averaging formula is referred to as the design value

Design Values for the Region’s Regulatory Monitors as of December 31, 2015

Fourth Highest 8-Hour Average Oz Measurement, ppb
Monitor Site 2013 2014 2015 3-Year Average
Camp Bullis C58 83 72 80 78
San Antonio NW C23 76 69 79 74
Calaveras Lake C59 69 63 68 66

EPA is scheduled to designate areas as attainment/non-attainment of the 2015 standard by October
2017. Assuming EPA meets this timeline, designations will be based on the 2014 — 2016 averaging

period.

Compliance with the 2015 Ozone Standard

Fourth Highest 8-Hour Average O; Measurement, 2016 Maximum
Monitor Site ppb Allowable Fourth
Highest 8-Hour
Camp Bullis C58 72 80 60
San Antonio NW C23 69 79 64
Calaveras Lake C59 63 68 82
Four Highest 8-Hour Average Ozone Measurements, 2016*

Monitor Site Date ppb Date ppb Date ppb Date ppb
ggg“p Bullis 3/5/16 55 2/27/16 55 2/17/16 55 2/12/16 55
San Antonio
NW C23 2/17/16 57 3/5/16 55 2/16/16 53 2/27/16 52
gglglveras Lake | 51716 56 2/16/16 55 3/5/16 52 3/4/16 52

*As of 3/7/16
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EPA Guidance Document: Area Designations for the 2015 Ozone National Ambient Air Quality
Standards

On February 25, 2016 EPA released a memo describing the designation process for the 2015 ozone
NAAQS, the anticipated designation timeline, and the basis for setting the geographical boundaries of
nonattainment designations. The memo can be accessed at
https://www.epa.gov/sites/production/files/2016-02/documents/ozone-designations-guidance-2015.pdf.

Excerpts from the EPA memo are provided below:

ANTICIPATED TIMELINE FOR THE 2015 OZONE NAAQS DESIGNATION PROCESS?

Milestone Date

The EPA promulgates 2015 Ozone NAAQS rule October 1, 2015

Stat_es and tribes submit recommendations for ozone No later than October 1, 2016
designations to the EPA

The EPA notifies states and tribes concerning any intended No later than June 2, 2017 (120 days

modifications to their recommendations (120-day letters) prior to final ozone area designations)
The EPA publishes public notice of state and tribal

recommendations and the EPA’s intended modifications, if On or about June 9, 2017

any, and initiates 30-day public comment period.

End of 30-day public comment period On or about July 10, 2017
States and tribes submit additional information, if any, to

respond to the EPA’s modification of a recommended No later than August 7, 2017
designation

The EPA promulgates final ozone area designations No later than October 1, 2017

The EPA believes that the boundaries for each nonattainment area should be evaluated and
determined on a case-by-case basis considering the specific facts and circumstances unique to the
area. Section 107(d) [of the Clean Air Act] explicityly requires that the EPA designate as nonattainment
not only the area that is violating the pertinent standard, but also those nearby areas that contribute to
the violation in the violating area. After identifying each monitor that indicates a violation of the 2015
ozone NAAQS in an area, the EPA will determine which nearby areas contribute to the violation(s).?

The EPA recommends that States refer to the following factors when preparing their recommendations
on area designations and boundary recommendations. The five factors identified in the Guidance for
Area Designations for the 2015 Ozone NAAQS are listed below, along with data and data sources that
may be useful in evaluating each area on a case-by-case basis. The following is not an exclusive list of
factors, data, or sources of data that could be considered in assessing an area. EPA is providing this
list as a tool for the designations process, and it should not be construed as representing a decision by
EPA to rely solely on this list for final designation determinations. EPA intends, at a minimum, to
evaluate these factors, data and/or data sources in making final determinations regarding area
designations for the 2015 Ozone NAAQS.

! Attachment 1, page 1
% Section: Nonattainment Area Analyses and Boundary Determination, memo page 5
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Factor 1: Air Quality Data:
The air quality analysis is an examination of available ambient ozone air quality monitoring data,
including the annual design value calculated for each area based on air quality data for a 3-year
period.

Factor 2: Emissions and Emissions-Related Data:
The emissions analysis examines emissions of precursors (NOx and VOCSs) that form ozone in the
county with the violating monitor and in nearby counties. Emissions data indicate the potential for a
source to contribute to observed violations, making it useful in assessing boundaries of
nonattainment areas.

Factor 3: Meteorology:
The evaluation of meteorological data helps to determine the effect on the fate and transport of
emissions contributing to ozone concentrations and to identify areas potentially contributing to the
monitored violations.

Factor 4: Geography/Topography:
The geography/topography analysis includes an examination of physical features of the land that
might define the airshed and, therefore, affect the formation and distribution of ozone over an area.
Additional analyses may consider topographical features that cause local stagnation episodes via
inversions.

Factor 5: Jurisdictional Boundaries:
Existing jurisdictional boundaries may be considered for the purposes of providing a clearly
defined legal boundary and carrying out the air quality planning and enforcement functions for
nonattainment areas. Examples of jurisdictional boundaries include, but are not limited to:
counties, air districts, metropolitan planning organizations, and existing nonattainment areas. If
an existing jurisdictional boundary is used to help define the nonattainment area, it must
encompass all of the area that has been identified as meeting the nonattainment definition.
Where existing jurisdictional boundaries are not adequate to describe the nonattainment area,
other clearly defined and permanent landmarks or geographic coordinates should be used.?

% Attachment 3, pages 1-14
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TXDOT UPDATE

Mario R. Jorge, P.E.
District Engineer — San Antonio

Area (Sq. Miles) 12,241

Daily Vehicle Miles 47,074,845

TxDOT Employees
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LB 410 INGRAM EXIT

At 1:28 AM on Wednesday(3/2/16), a wrong way driver call came in for a vehicle going southbound on
northbound US-281 at Basse Road. TxDOT executed a WWD event and acquired the US-281/0Olmos
camera, which picked up the WWD traveling SB on NB US-281 at Olmos Drive on the right lane (as seen on
photo). TxDOT notified SAPD Dispatcher immediately. The WWD stopped on the US-281 NB entrance from
Hildebrand, the proceeded down the ramp again, but an SAPD officer was nearby and stopped the WWD
before it reached Hildebrand Avenue. There was no accident, and the WWD was apprehended.
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The Highway Safety Improvement Program (HSIP) is for highway safety projects
that eliminate or reduce the number and severity of traffic crashes. It is limited to
improvements that address the crash types identified in the Texas Strategic
Highway Safety Plan (SHSP). Funds are provided for construction and
operational improvements both on and off the state highway system.
Statewide Project call of $150 M
Eligible categories of work:
» Barriers and Safety Treat Fixed Objects
» Curve
» Grade Separation
> Intersection
» Off-System
» Rumble Strips
» Widen (Rural 2-lane highways less than 24 ft. wide and greater than or equal

to 400 ADT)
» HSIP (misc. safety)
The deadline for project submission is June 3, 2016.

2 |
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10. Discussion and Appropriate Action on Agenda Items for Upcoming
Transportation Policy Board Meetings

Purpose

The purpose of this agenda item is to potentially take action on future
Transportation Policy Board agenda items.

Issue

According to Article V, Section B of the MPQO’s bylaws, the Transportation Policy
Board agenda shall be set as follows:

B. Meeting Agenda

The Chair of the Board, with the advice of MPO Staff, shall establish the agenda of
business to be transacted or considered at all Transportation Policy Board
meetings. Any Transportation Policy Board member may submit an agenda item. If
for any reason that item is not agendized the member may request consideration by
the Transportation Policy Board and the Transportation Policy Board may take
action to place the item on a future agenda through the following process:

A recurring item will be added to all agendas to allow the
inclusion of special or non-routine items on the next
Transportation Policy Board meeting agenda. In order to be
placed on the next agenda, each proposed item will require a
motion for approval, second, and “yes” majority vote of the
quorum present.

Action Requested

For discussion and action as necessary.
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11. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas
Government Code

At any time during the meeting of the MPO Transportation Policy Board, the Board
reserves the right to adjourn into executive Session at any time to discuss any of
the matters listed on the posted agenda, as authorized by Texas Government Code
Section 551.071 (consultation with attorney), Section 551.072 (deliberations about
real property), Section 551.074 (personnel matters), and Section 551.086
(economic development).

12. Adjourn
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