
 
 
 
 
 
 
 
    
 

 
This agenda is subject to revision up to 72 hours prior to the meeting. 

 
To:  All Members, Transportation Policy Board 
 
From:  Kevin Wolff, Chair and Sid Martinez, Director 
 
Subject: Transportation Policy Board Meeting Notice and Agenda 
 

The next meeting of the MPO Transportation Policy Board is scheduled for 
Monday, August 28, 2017 at 1:30 p.m.  

at the VIA Metro Center Community Room located at 1021 San Pedro.  
The following agenda items will be discussed and action will be taken as appropriate.   

Items may be taken out of the order shown.  
 

Citizens to be Heard: Speakers will be allowed up to three (3) minutes each to address the 
Transportation Policy Board on any one specific agenda item. While speakers who have signed 

up may donate their time to another speaker, the maximum time allowed for any individual 
speaker will be nine (9) minutes. Speakers who wish to address the Board on multiple items or 
on items not listed on the agenda must do so under Citizens to be Heard.   All speakers must 

sign the register and state their names and any organizations they represent.  
 
Agenda: 
 
1.  Roll Call (page 3) 
 
2.  Director’s Report – MPO (Martinez) (page 4) 
 

a. SAMCo State of the District Luncheon will be held on Tuesday, September 26, 2017 
b. The MPO’s bylaws and policies will be reviewed over the next few months; TPB action is 

tentatively scheduled for December 2017 
c. The MPO Office will be closed on Monday, September 4th for Labor Day  

   
 

3.  Citizens to be Heard  (page 5) 
 

 
 
 

 
MPO meetings are accessible to persons with disabilities.  To arrange for special assistance or an interpreter, please call 

210-227-8651 or TDD 1-800-735-2989 (Relay Texas) at least five working days in advance. 
Las reuniones son accesibles a personas con discapacidad.  Si usted necesita asistencia especial o un intérprete, llame al (210) 

227-8651 o al TDD 1-800-662-4954 (Relay Texas) con cinco días hábiles de anticipación. 
Please provide any written comments on any agenda items within three days prior to the meeting, to the MPO at: 

825 South Saint Mary’s Street • San Antonio, Texas 78205 
 (210) 227-8651  (210) 227-9321  TTD 1 (800) 735-2989 

 www.alamoareampo.orgor 
 

Memorandum 
August 16, 2017 
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Transportation Policy Board                                                                    August 28, 2017 
   
 
Consent Agenda: All items under the Consent Agenda are acted upon collectively unless 
opposition is presented, in which case, the contested item will be considered, discussed 
and appropriate action taken separately. 
 
4.  Approval of the June 26, 2017 Meeting Minutes (pages 6 - 10) 
 
5.  Action on the MPO’s FY 2018 Staff Operating Budget – MPO (Martinez) (pages 11 - 22) 
 
 
Items for Individual Discussion and Appropriate Action: 
 
6.  Action on the Appointment(s) of Transportation Policy Board Members to the MPO’s 

Executive Committee (page 23) 
 
7. Presentation on the City of San Antonio’s 2017 Bond Implementation – CoSA (Frisbie) 

(page 24) 
 
8. Action on a Recommendation of Available Funding to Program in the STP-MM Call for 

Projects – MPO (Geiger) (pages 25-37) 
 
9.  Status Report on the MPO’s Metropolitan Transportation Plan Update – MPO (Geiger) 

(pages 38-54) 
 
10.  Monthly Status Reports  (page 55) 
 

a. Alamo Regional Mobility Authority (Renee Green) 
b. Air Quality Issues (Diane Rath) 
c. City of San Antonio (Mike Frisbie) 
d. San Antonio Mobility Coalition (Vic Boyer) 
e. Texas Department of Transportation (Mario Jorge) 
f. VIA Metropolitan Transit (Jeff Arndt) 
g. Others 

 
11.  Discussion and Appropriate Action on Agenda Items for Upcoming Transportation Policy 

Board Meetings – MPO (Martinez)  (page 56) 
 
12.  Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code  

(page 57) 
 

At any time during the meeting of the MPO Transportation Policy Board, the Board reserves 
the right to adjourn into executive Session at any time to discuss any of the matters listed on 
the posted agenda, as authorized by Texas Government Code Section 551.071 
(consultation with attorney), Section 551.072 (deliberations about real property), Section 
551.074 (personnel matters), and Section 551.086 (economic development)  

 
  Adjourn (page 57) 
 

 
MPO meetings are accessible to persons with disabilities.  To arrange for special assistance or an interpreter, please call 

210-227-8651 or TDD 1-800-735-2989 (Relay Texas) at least five working days in advance. 
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Transportation Policy Board                                                            August 28, 2017 

1. Roll Call 
  

Commissioner Kevin A. Wolff  (Chair)  Bexar County        210-335-2613 
 
Councilman Rey Saldaña (Vice Chair)  City of San Antonio, District 4    210-207-7281 

 
Ms. Rebecca Cedillo       Advanced Transportation District   210-299-5858 

 
Vacant           Alamo Regional Mobility Authority   

 
Commissioner Tommy Calvert    Bexar County        210-335-2614 
 
Commissioner Sergio “Chico” Rodriguez  Bexar County        210-335-2611 

 
 Ms. Renee Green, P.E.      Bexar County        210-335-6700 
 
 Mayor Pro Tem Ron Reaves     City of New Braunfels      830-221-4000 
  

Councilman Greg Brockhouse    City of San Antonio, District 6    210-207-7065 
 
Councilwoman Shirley Gonzales    City of San Antonio, District 5    210-207-7043 

 
Councilwoman Ana Sandoval     City of San Antonio, District 7    210-207-7044 

    
Mr. Michael S. Frisbie, P.E.     City of San Antonio      210-207-8140 
 
Ms. Bridgett White        City of San Antonio      210-207-0147 

 
Mayor Don Keil        City of Seguin        830-303-7333 
 
Commissioner Kevin Webb     Comal County        830-221-1100 

 
 Mayor Chris Riley    [Leon Valley]   Greater Bexar County Council of Cities 210-684-1391 
 
 Judge Kyle Kutscher       Guadalupe County      830-303-8857 
 

Councilman Ron Cisneros     Kendall County Geographic Area   830-249-9511 
  

Councilman Kevin Hadas  [Selma]   Northeast Partnership      210-651-6661 
 
 Mr. Mario Jorge, P.E.        Texas Department of Transportation  210-615-5803 
 

Dr. Richard Gambitta       VIA Metropolitan Transit     210-299-5858 
 
  
 Ex-Officio Members 
 
 Mr. Greg P. Wood        Federal Highway Administration 

Mr. Nick Page         Texas Department of Transportation 
Mr. Jeff Arndt         VIA Metropolitan Transit 
Ms. Diane Rath        Alamo Area Council of Governments 
Mr. Vic Boyer         San Antonio Mobility Coalition 
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Transportation Policy Board                                                                    August 28, 2017  

 
2.  Director’s Report 
 

a. SAMCo State of the District Luncheon will be held on Tuesday, September 26, 
2017 

 
 
 
 
 
 
 
 
b. The MPO’s bylaws and policies will be reviewed over the next few months; TPB 

action is tentatively scheduled for December 2017 
 
 
 
 
 
 
 
 
c. The MPO Office will be closed on Monday, September 4th for Labor Day  
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Transportation Policy Board                                                                    August 28, 2017  

 
3. Citizens to Be Heard 
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Transportation Policy Board                                                                    August 28, 2017  

 
4.        Approval of the June 26, 2017 Meeting Minutes 
 
 
Issue 
 

The June 26, 2017 meeting minutes are attached for your review. 
 
 
Action Requested 
 

A motion to approve the June 26, 2017 meeting minutes. 
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.  
 
  
    
 
 
 
 
 
 
1. Roll Call 
 
 Members Present: 
 

Mr. Lester Bryant     Advanced Transportation District  
Commissioner Kevin Wolff (Chair)  Bexar County 
Commissioner Tommy Calvert   Bexar County 
Commissioner Sergio “Chico” Rodriguez  Bexar County 
Ms. Renee Green, P.E.    Bexar County 
Councilman Ron Reaves    City of New Braunfels 
Councilwoman Shirley Gonzales   City of San Antonio 
Mayor Ron Nirenberg    City of San Antonio 
Councilman Roberto Treviño    City of San Antonio 
Mr. Michael Frisbie, P.E.    City of San Antonio 
Ms. Bridgett White     City of San Antonio 
Mayor Don Keil      City of Seguin 
Commissioner Kevin Webb   Comal County 
Mayor Chris Riley     Greater Bexar County Council of Cities 
Judge Kyle Kutscher    Guadalupe County 
Councilman Ron Cisneros    Kendall County Geographic Area 
Councilman Kevin Hadas    Northeast Partnership 
Mr. Mario Jorge      Texas Department of Transportation 
Dr. Richard Gambitta    VIA Metropolitan Transit 

 
 Members Absent: 
 

Commissioner Rey Saldaña   City of San Antonio   
 
Others Present: 

  
 Mr. Frank Garza Davidson Troilo Ream & Garza  

Mr. Isidro “Sid” Martinez    Metropolitan Planning Organization 
 Mr. Vic Boyer     San Antonio Mobility Coalition 

Ms. Diane Rath     Alamo Area Council of Governments 
Mr. Jeff Arndt     VIA Metropolitan Transit 
Mr. Mark Browne      Greater Bexar County Council of Cities 

 
 

As Chair of the Nominating Committee, Mayor Chris Riley called the meeting to order 
at 1:30 p.m. 

 
 
 

Transportation Policy Board  
Meeting Minutes 

June 26, 2017 
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Transportation Policy Board                                             June 26, 2017 
 

 2

 
 
2.  Action on a Recommendation from the Nominating Committee for the Election of 
 MPO  Transportation Policy Board Chair and Vice Chair 

 
The Nominating Committee recommended Bexar County 
Commissioner Kevin Wolff as Chair and San Antonio 
City Councilman Rey Saldaña as Vice Chair of the MPO 
Transportation Policy Board.  

  
After discussing the issue, the Board decided to take each nomination 
separately.  The Chair of the Nominating Committee asked for any 
additional nominations for the position of Chair from the floor.  No 
additional nominations for MPO Chair were received. 

 
Councilman Kevin Hadas moved and Councilman 
Roberto Treviño seconded the motion to elect 
Commissioner Kevin Wolff as Chair. The motion was 
unanimously approved.  

 
The Chair of the Nominating Committee then asked for any additional 
nominations for the position of Vice Chair from the floor. 

 
Councilman Ron Reaves moved and Mayor Don Keil  
seconded a motion to nominate Judge Kyle Kutscher as 
Vice Chair.  
 
After lengthy discussion, Councilman Ron Reaves 
moved and Commissioner Kevin Webb seconded a 
motion to close the nominations.  
 
Mayor Nirenberg moved and Commissioner Tommy 
Calvert seconded a motion to call the question.  A vote 
was taken by show of hands with an outcome of 10 for 
Councilman Rey Saldaña and 8 for Judge Kyle Kutscher.  

 
  

Commissioner Wolff chaired the remainder of the meeting.  
 
 
3. Director’s Report   
 

a. The July 2017 Transportation Policy Board meeting will likely be cancelled 
b. Transportation Policy Board Packages will be going electronic in August 
c. Executive Committee membership will be updated in August  
d. EPA has issued a one year delay in the designation of non-attainment areas 
e. Surface Transportation Program – Metropolitan Mobility (STP-MM) Call for Projects 

is underway 
f. The MPO Office will be closed on Tuesday, July 4th for Independence Day 
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Transportation Policy Board                                             June 26, 2017 
 

 3

 
4. Citizens to be Heard 
 
 There were none. 
  
 
Consent Agenda: All items under the Consent Agenda are acted upon collectively 
unless opposition is presented, in which case the contested item will be considered, 
discussed and appropriate action taken separately 
 
 
5.  Approval of the May 22, 2017 Meeting Minutes 
 
6. Action on Amendments to the Metropolitan Transportation Plan and the FY 2017-

2020 Transportation Improvement Program  
 
 a. Transit Amendments   
 b. Transportation Alternatives Amendments  
 
 
7. Action on the FY 2018-2019 Unified Planning Work Program  
 

Mayor Chris Riley moved and Judge Kyle Kutscher 
seconded the motion to approve the Consent Agenda. 
The motion was unanimously approved. 

 
 
Items for Individual Discussion and Appropriate Action: 

 
8. Presentation on Transportation-related Actions of the 85th Texas Legislative 

Regular Session 
 

For information and discussion only. 
 
 
9. Presentation on Safety Performance Measures as Required under MAP-21 and the 

FAST Act 
 

For information and discussion only. 
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10.  Monthly Status Reports   
 

a. Alamo Regional Mobility Authority  
b. Air Quality Issues  
c. City of San Antonio  
d. San Antonio Mobility Coalition  
e. Texas Department of Transportation  
f. VIA Metropolitan Transit  
g. Others 
 

For information and discussion only. 
 

 
11.  Discussion and Appropriate Action on Agenda Items for Upcoming 

Transportation Policy Board Meetings 
 
This item was not considered. 

 
 
12. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government 

Code 
 

This item was not considered. 
 
 
 Adjourn 

 
 
There being no further business, the meeting was adjourned at 3:17. 

 
 
 

__________________________________________ 
Commissioner Kevin Wolff, Chair  
Transportation Policy Board 
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Transportation Policy Board                                                                    August 28, 2017  

5. Action on the MPO’s FY 2018 Staff Operating Budget  
 
 
Purpose 

 
To take action on the MPO’s fiscal year 2018 staff budget. 

 

 
Issue 
 
 
 

In accordance with MPO policy, the Executive Committee met on Wednesday, 
August 9, 2017 to review the MPO’s proposed FY 2018 line item budget. 

 
The MPO continues to commit to: 

 

• a competent staff to do the required planning work 
 

• continued strong partnerships with member agencies and sharing resources and 
information 

 

• efficient and effective use of resources 
 

• a proactive and inclusive approach to public involvement and information 
 

• professional support and response to the MPO Transportation Policy Board 
using best practices and continuing to enhance planning, modeling and mapping 
capabilities 

 
The Executive Committee reviewed the draft budget and unanimously 
recommended forwarding it to the Board for review and approval.   

 
The draft line item budget is attached as is a brief presentation. 

 
 
Action Requested 
 

A motion to approve the FY 2018 MPO Staff 
Operating Budget. 

AAMPO August 28, 2017 Transportation Policy Board Meeting Package: Page 11 of 57



LINE ITEM BUDGET

FIXED ASSETS Reference Books -$                                           

PERSONNEL SALARIES Salaries & Wages 1,226,100                              

BENEFITS Payroll Tax & Fringe (~29% of Personnel) 367,900                                 

Staff Training 54,400                                   

Travel Local Mileage 4,400                                     

Auditing Services 28,000                                   

Contract Services 49,400                                   

Print/Bind/Reproduction 8,000                                     

Education Incentive (Tuition Reimbursement) 5,400                                     

Rental-Building 147,200                                 

Rental-Copier 7,100                                     

Garbage Disposal Services 2,500                                     

Public Notices 18,000                                   

Pest Control Services 800                                        

Janitorial Services 12,500                                   

Cable 700                                        

Electric & Gas 12,500                                   

Internet Services 7,500                                     

Water & Sewage 2,100                                     

Repairs & Maintenance-Equipment 3,200                                     

Repairs & Maintenance-Building 8,100                                     

Supplies-Office 10,000                                   

Postage 6,000                                     

Books & Periodicals (Subscriptions) 3,600                                     

Supplies-Food 1,600                                     

Office Furniture - non-capital 
($1,000≤x<$5,000)

33,300                                   

Compensated Absences 20,000                                   

Insurance 6,800                                     

Public Meeting (Space & Livestreaming) 10,600                                   

Storage Rental 6,500                                     

Telephone Usage 18,700                                   

Indirect Cost (22.35% of Personnel) 199,000                                 

Computer Services 44,900                                   

Grant Equipment (x<$1,000) 5,000                                     

Office & Other Equipment (x≥$5,000) -                                             

TOTAL 2,331,800$                            

TPB APPROVAL (Chair):

ALAMO AREA METROPOLITAN PLANNING ORGANIZATION

Fiscal Year 2018  Budget 

TRAVEL & TRAINING

OPERATIONAL COSTS
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Transportation Policy Board 
Meeting

August 28, 2017

Agenda Item 5: 
FY 2018 

MPO Staff Operating Budget
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Background

• MPO staff operating expenses are funded through the 
Federal Highway Administration and Federal Transit 
Administration Planning Funds

• Reimbursable program where Bexar County acts as the MPO’s 
fiscal agent

• Staff operating budget is also included in the larger budget of 
studies (Unified Planning Work Program – UPWP) which 
includes all MPO expenses

• The Fiscal Year 2018‐2019 UPWP was approved by the 
Transportation Policy Board on June 26, 2017

2
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Background

• MPO planning funds are included as part of the federal 
transportation bill, currently the Fixing America’s Surface 
Transportation (FAST) Act

• The FAST Act was approved by Congress and signed by 
President Obama in December 2015.   The Act funds surface 
transportation infrastructure planning and investment 
through Fiscal Year 2020
– The Act authorizes a total of $305 billion over those 5 years

– Planning funds are a small fraction of the FAST Act; less than 1% of 
annual infrastructure distributions

3
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Background

• Like most federal funds, planning funds also require a 
20% local match

• TxDOT covers that match for all MPOs on a statewide 
basis

• The MPO follows the federal fiscal year, which begins 
October 1st

• The MPO Staff Operating Budget is a framework for 
planning: the budget provides flexibility for changes, 
revisions and new directions as needed

4
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Operating Budget Includes

Staff Salaries & Benefits
Travel & Professional Training
Equipment
Rent & Utilities 
Printing
Contract Labor
Communications

5
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MPO Staff

• Currently allocated 17 Full‐time equivalent (FTE) 
positions

• All 17 positions are currently filled

• Proposed budget does not increase the overall number 
of FTE’s at this time; still unsure of the impact an air 
quality non‐attainment designation will have on our 
workflow

• Proposed budget allows for a maximum 5% combined 
market adjustment and performance based merit 
increase

6
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Line Items w/ Largest % Change

Line Item % Change Reason

Auditing Services 16.21% Will be seeking a new firm to conduct the audit (Fall 2017)

Contract Services 54.38% Carpet replacement & temp employee

Print/Bind 33.33% Educational Items (GIS Day, Walk & Roll)

Tuition Reimbursement 100.00% One employee attending college

Rental Copier ‐34.26% Negotiated new copy machine lease

Public Notices 146.58% Additional ads for public meetings

Repairs/Maint. Equipment 33.30% Computer warranty extensions

Repairs/Maint. Building ‐49.69% Plumbing issues resolved

Postage ‐18.92% Less mail‐outs (electronic meeting packages)

Supplies – Food 23.08% Food is for public meetings only – TIP & MTP

7

AAMPO August 28, 2017 Transportation Policy Board Meeting Package: Page 19 of 57



Line Items with Largest % Change

Line Item % Change Reason

Furniture Minor ‐33.30% Computer server upgrades were completed in FY 2017

Compensated Absences 300.00% Budgeting $20,000; total liability $79,300

Public Meetings ‐30.72% Decided against purchasing agenda management software

Computer Services ‐13.32% Computer server upgrades were completed in FY 2017

Grant Equipment  ‐74.36% Computer server upgrades were completed in FY 2017

8
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UPWP Funds Available for Staff Operations

9

Staff Funding Approved in 
FY 2018‐2019 UPWP $4,900,000

Proposed FY 2018 
Staff Operating Budget $2,331,800

Available to Program for 
FY 2019 Staff Operating Budget

$2,568,200

Any unused funding will be available to program in future Unified 
Planning Work Programs
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Budget Summary

Overall Proposed Staff Operating Budget for Fiscal 
Year 2018:
$2,331,800

• Represents a 1.54% overall increase from FY 2017
• At their meeting on August 9, 2017, the Executive 

Committee unanimously recommended approval of the 
MPO’s FY 2018 staff operating budget 

• Requesting Transportation Policy Board approval of the 
FY 2018 budget

10

AAMPO August 28, 2017 Transportation Policy Board Meeting Package: Page 22 of 57
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6. Action on the Appointment of Transportation Policy Board Member(s) to the 
MPO’s Executive Committee 

 
 
Purpose 

 
The purpose of this agenda item is to appoint Transportation Policy Board 
member(s) to serve on the MPO’s nine member Executive Committee. 

 
Issue 
 

Article VI of the MPO’s bylaws states the Executive Committee will be comprised of 
Transportation Policy Board members.  
 
The Chair and Vice-Chair of the Transportation Policy Board will also serve as the 
Chair and Vice-Chair of the Executive Committee.  
 
Seven (7) other members will be recommended by the Chair and appointed by the 
Transportation Policy Board as follows: City of San Antonio (1), Bexar County (1), 
Texas Department of Transportation (1), Elected Bexar County area suburban city 
representative (1), VIA Metropolitan Transit (1), Comal County geographic area 
representative (1), and Guadalupe County geographic area representative (1). 
 
 If a member of the Executive Committee is unable to attend an Executive 
Committee meeting, they may designate an alternate to attend such meeting. The 
designated representative must represent the same entity of the Executive 
committee member and such designation must be communicated to the MPO 
Director at least twenty-four (24) hours before the meeting.  
 

 Current Executive Committee members include 1) Bexar County Commissioner 
Kevin Wolff (Chair), 2) City of San Antonio City Councilman Rey Saldaña (Vice 
Chair),  3) Guadalupe County Judge Kyle Kutscher, 4) Bexar County Commissioner 
Chico Rodriguez, 5) Comal County Commissioner Kevin Webb, 6) Mayor Chris 
Riley, 7) Dr. Richard Gambitta, and 8) Mr. Mario Jorge. The City of San Antonio’s 
position is currently vacant. 

 
   
Action Requested 

 
 A motion to appoint member(s) to serve on the MPO’s 

Executive Committee. 
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Transportation Policy Board                                                                    August 28, 2017  

 
7. Presentation on the City of San Antonio’s 2017 Bond Implementation 
 
 
Purpose 

 
The purpose of this agenda item is to receive a presentation on the implementation 
of the City of San Antonio’s (CoSA) 2017 Bond Program. 
 
 

Issue 
 

On May 6, 2017, San Antonio residents approved six propositions for the City’s 
2017-2022 Bond Program totaling $850 million and including 180 projects. Three 
days later, the City of San Antonio’s Transportation and Capital Improvements 
Department released three RFQs for design services.  In the Civil Engineering 
RFQ CoSA is soliciting design services for 44 street, pedestrian mobility, 
intersection and drainage projects. In the Architecture RFQ, CoSA is soliciting 
design services for 14 library, community center, fire station and sports facility 
projects. In the Landscape Architecture RFQ CoSA is soliciting design services 
for 47 park projects. 
 
Some of the key features of the 2017 Bond Program include: 

 The $850 Million Bond program will not require a City Property Tax Rate 
increase 

 70% of the Bond dollars will be dedicated to street and drainage infrastructure 
projects  

 The program includes over 200 planned miles of new sidewalk construction  
 Through coordination with state, local and private partnerships, the City will 

leverage $350 million in outside funding within 37 of the Bond Program 
projects  

 The 180 projects selected align with 11 Guiding Principles and the City's SA 
Tomorrow Growth Plan (Guiding Principles include investing in Major 
Corridors and Increasing Connectivity)  

 There is a planned 2017 Bond Program project within one mile of where a San 
Antonio residents lives or works  

 
Source: http://www.sanantonio.gov/2017Bond#211842508-sa-tomorrow 

 
Mike Frisbie will provide an overview of the implementation of the 2017 Bond 
Program including the innovative methods CoSA is using to streamline project 
delivery. 
 
 

Action Requested 
 

For information and discussion as necessary. 
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Transportation Policy Board                                                                    August 28, 2017  

 
8. Action on a Recommendation of Available Funding to Program in the STP-MM 

Call for Projects 
 
 
Purpose 

 
The purpose of this agenda item is for the Transportation Policy Board to take 
action on the funding level for the Surface Transportation Program – Metropolitan 
Mobility (STP-MM, Category 7, “MPO Funding”) Call for Projects that is currently 
underway. 

 
 
Issue 
 
 In May 2017, the Transportation Policy Board (TPB) took action on the schedule 

and process for the STP-MM Call for Projects in support of the development of the 
FY 2019-2022 Transportation Improvement Program (TIP).  At that time, the TPB’s 
action included programming projects out to year 2024, two years past the TIP 
timeframe. The TPB also asked that TAC make a recommendation to the Executive 
Committee in August on STP-MM programming levels for this project call. 

 
 Based on TxDOT’s draft FY 2018 Unified Transportation Program (UTP, 10 year 

funding plan) the following STP-MM funding amounts will be available to our area: 
 
  Through FY 2023: $83M 
  Through FY 2024: $131M 
  Through FY 2025: $179M 
  Through FY 2026: $227M 
   
 At their meeting on Friday, August 4th the TAC recommended approving a $150M 

Call for Projects with the flexibility to increase the amount to $170M if needed. At 
their meeting on Wednesday, August 9th, the Executive Committee unanimously 
accepted TAC’s recommendation.  These funding amounts are not tied to a specific 
horizon year but are even/round amounts that fund projects well into year 2025. The 
amounts are comparable to the amount programmed in the last project call ($166M) 
and does provide the TPB flexibility in project selection. 

 
 The presentation is attached. 
  
 
Action Requested 
 

A motion to approve a $150M STP-MM Call for Projects with 
the flexibility to increase the amount to $170M if needed. 
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Transportation Policy Board 
Meeting

August 28, 2017

Agenda Item 8: 
STP‐MM Call for Projects 
Funding Recommendation 
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Transportation 
Improvement Program (TIP)

• Covers a time period of four years

• Formally updated every two years

• Financially constrained

• Developed cooperatively among the partner agencies

• Must be consistent with the Metropolitan Transportation 
Plan

• Approval process occurs in two steps with presentation one 
month and action the next month

• Approved TIP is tentatively due to TxDOT in May 2018

2
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State and Federal Funding Categories 
in the TIP

• Category 1 – Preventive Maintenance and Rehabilitation
• Category 2 – Metropolitan Area Corridor
• Category 3 – Non‐traditional funding sources (local 

contribution)
• Category 4 – Connectivity
• Category 7 – Surface Transportation Program 

Metropolitan Mobility (STP‐MM)
• Category 9 – Transportation Alternatives Program
• Category 11 – District Discretionary
• Category 12 – Strategic Priority
• Transit project funding

3
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STP‐MM: Overview

• “MPO Funded Projects”
• In May, the TPB approved approximately $127,000,000 to 
program for this call

• Required 20% match for the project construction cost
• Commitment of project development costs and local match by 
the implementing agency

• Roadway projects must be on “functionally classified 
roadways”, not local streets

• Projects would be programmed in years 2019, 2020, 2021, 
2022, 2023 or 2024

4
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• Proposed process is very similar to the previous project call 
process
– Added capacity, operational, bicycle and pedestrian projects 
will be technically scored

– Other projects, to include transit, rideshare or planning 
studies, will not be scored

– Additional points for overmatching a project 
(+50 points for overmatching 5%‐10% or +100 points for overmatching more 
than 10% over the required 20% match)

– $1,000,000 minimum project cost
– Rehabilitation projects are not eligible
– Reimbursable program; not a grant program and all state and 
federal rules apply

STP‐MM: Call for Projects Overview

5
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• 2011 Call for Projects (FY 2013‐2016 TIP)
– 73 projects totaling nearly $1B were submitted
– 19 projects were selected for funding at an amount of nearly 

$92M

• 2013 Call for Projects (FY 2015‐2018 TIP)
– 56 projects totaling nearly $435M were submitted
– 19 projects were selected for funding at an amount of nearly 

$110M

• 2015 Call for Projects (FY 2017‐2020 TIP)
– 40 projects totaling nearly $400M were submitted
– 23 projects were selected for funding at an amount of nearly 

$166M (programmed funding out two years past the TIP)

STP‐MM: Project Funding History

6
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• As noted previously, the TPB took action at the May meeting to 
commit to programming projects out to year 2024 
($131M, updated from previous expected amount of $127M)

• With that action, the TPB also asked that TAC and the Executive 
Committee return in August with a final recommendation on 
STP‐MM programming levels

• Based on TxDOT’s draft FY 2018 UTP, the following amounts will 
be available to our area:

7

STP‐MM: Funding Discussion

Through Fiscal Year: Amount Available:

2023 $83,334,466

2024 $131,004,466

2025 $179,214,466

2026 $227,954,466
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• The Technical Advisory Committee met on Friday, August 4th
and discussed this item at length.  They made the following 
observations:
– Major Pro: Going out further and programming more/additional 

dollars gives the region more flexibility in implementing projects
– Major Con: Some cities/counties cannot plan out further than a few 

years due to budgeting constraints 
– Question: By increasing the amount, are we looking to simply increase 

the number of projects or the dollar value of projects?
• Action: Motion to approve a $150M Call for Projects with the 

flexibility to increase the amount to $170M if needed (3 CoSA
Reps opposed) 

8

STP‐MM: TAC Funding Discussion and 
Recommendation
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• The Executive Committee met on August 9, 2017
• The Executive Committee accepted TAC’s recommendation 

and unanimously recommended approving a $150M Call for 
Projects with the flexibility to increase the amount up to 
$170M if needed
– This funding is not to a specific horizon year but is an even/round 

amount that funds projects well into year 2025
– Is comparable to the amount programmed in the last project call 

($166M)
– Does provide the TPB flexibility in project selection

9

STP‐MM: Executive Committee 
Recommendation
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Action Requested Today:

Action on the amount of Available Funding to Program 
in the Surface Transportation Program –

Metropolitan Mobility (STP‐MM) Call for Projects 

10

STP‐MM: Executive Committee Funding 
Discussion
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• March 27, 2017: Announce Call for Projects
• April ‐May 2017: MPO Committee presentations

• May 22, 2017: Transportation Policy Board adoption of TIP 
development process

• June 1, 2017: Call for projects begins

• July 26, 2017: Two workshops jointly hosted by the MPO and TxDOT 
staff were held to provide information and support to submitting 
agencies 

• June – November 2017: Agency project development and secure 
local match

• December 4, 2017: Project submittals are due to the MPO

11

TIP Development Schedule
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• January 2018: Projects are scored by MPO Committees

• February 2018: MPO hosts public meetings/workshops

• March 2018: Technical Advisory Committee and 
Transportation Policy Board review the draft TIP; action 
will be taken on the STP‐MM project funding list

• April 2018: Technical Advisory Committee and 
Transportation Policy Board take action on the TIP

• May 1, 2018: Approved TIP is due to TxDOT (tentative)

12

TIP Development Schedule
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Transportation Policy Board                                                                    August 28, 2017  

  
9. Status Report on the MPO’s Metropolitan Transportation Plan Update 
 
 
Purpose 
 

The purpose of this agenda item is to receive an update on the development of the 
Metropolitan Transportation Plan (MTP), the region’s long range transportation plan 
with a horizon year of 2045. 

 
 
Issue 
 
 The MPO, in coordination with its partner agency staff, have been in the process of 

updating the region’s long range transportation, the Metropolitan Transportation 
Plan (MTP), for over a year.  This MTP will be significantly different as the region 
will need to address new planning requirements such as adopting performance 
measures (to include Safety, Infrastructure, System Performance and Transit Asset) 
and targets, and the requirements of a likely “non-attainment for ozone” designation 
to include the Transportation Conformity document. 

 
 A brief presentation will be made at your meeting. 
 
 
Action Requested 
 

For information and discussion as necessary. 
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Agenda Item 9: 
Metropolitan Transportation Plan 

Update 

Transportation Policy Board 
Meeting

August 28, 2017
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We plan to keep you moving

Cooperative

No single agency has 
responsibility for the 
entire transportation 

system

2

Comprehensive

Encompassing all 
transportation 

modes, as well as 
local land use and 

economic 
development plans

Continuous

Ongoing planning 
should take place to 
address both short 
and long term 

transportation vision 
and needs
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Unified Planning Work Program (UPWP):       
MPO Staff Budget and Planning Studies over a two year 
timeframe (adopted June 2017)

Metropolitan Transportation Plan (MTP): 
Future goals, strategies and transportation projects 
for 25 years (adopted December 2014); new Plan 
horizon year is 2045

Transportation Improvement Program (TIP): 
Funded transportation projects within 4 years 
(adopted in April 2016, new TIP will be 
adopted in April 2018)

Required MPO Plans and Documents 

3
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Metropolitan Transportation Plan 

4

• Region’s transportation system 
investment priorities

• 25 year planning horizon
• Focused on systems level & 
multimodal in nature

• Financially constrained
• Current MTP horizon year is 
2040, new horizon year of 2045

• Required to be updated every 
five years; every four years for 
non‐attainment areas
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5

Alamo Area MPO Region

Alamo Area MPO Study Area Boundary
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AAMPO Study Area

6

Bexar

Comal

Guadalupe

Kendall
2 million 
residents

10,000 
lane miles

50 million 
miles traveled daily 
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Since the Last Long Range Transportation 
Plan was Approved

7

Programs/Studies

• SA Tomorrow
• VIA Vision 2040
• Managed and/or 
Transit Priority Lane 
Study

• Regional Thoroughfare 
Plan Study

• Regional Bicycle and 
Pedestrian Planning

• Air Quality Planning
• Freight Planning

Funding

• Proposition 1
• Proposition 7
• Ending of Diversions in 
State  Funding

• Increased funding 
through FAST Act

• Bond Programs
• Bexar County Vehicle 
Registration Fee

Major Projects 
Completed or 
Underway

• FM 306
• IH 10 West 
Improvements

• IH 10 East near Foster 
Road

• IH 10 East Frontage 
Road in Seguin

• IH 410 near SH 151
• IH 410 at US 90
• Loop 1604 Northeast
• Loop 1604 West
• Loop 337
• US 281 North
• US 90 West
• UTSA Blvd
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Ozone Standard Compliance Status 
San Antonio-New Braunfels MSA 
2015 - 2017 (as of August 12, 2017) 

Regulatory Monitor 
Site

4th Highest Reading, ppb Current 3 Year 
Average2015 2016 2017

Camp Bullis C58 80 69 72 74

San Antonio NW C23 79 71 73 74

Calaveras Lake C59 68 62 64 65

The San Antonio area’s ozone values exceed the 2015 ozone threshold of 70 ppb.

This places the area in violation of the standard and, 
if the Environmental Protection Agency (EPA) designates areas in 2017 based on 

the 2015 – 2017 averaging period, this indicates the 
San Antonio area would be designated nonattainment for ozone.

Source:    https://www.tceq.texas.gov/cgi‐bin/compliance/monops/8hr_4highest.pl 8
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Transportation Conformity

• A non‐attainment designation for ozone will require the MPO to 
undertake Transportation Conformity

• Transportation Conformity means evaluating future transportation 
projects to ensure they do not cause further harm to air quality  

• Federal regulations state that the MPO has primary responsibility for 
demonstrating Transportation Conformity

• For this process to be completed it requires significant interagency 
consultation that includes the:
– Environmental Protection Agency (EPA)
– Federal Highway Administration (FHWA)
– Federal Transit Administration (FTA)
– Texas Department of Transportation (TxDOT)
– Texas Commission on Environmental Quality (TCEQ)
– MPO, VIA, AACOG, local governments and the general public

9
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Transportation 
Conformity Process

Perform Regional 
Analysis For MTP

Perform Regional 
Analysis For TIP

TPB action on 
Conformity

TPB action on 
Conformity

Metropolitan 
Transportation Plan Transportation 

Improvement 
Program

10

TIP: Transportation Improvement Program
MTP: Metropolitan Transportation Plan
SIP: State Implementation Plan
TCM: Transportation Control Measure

Travel Demand 
Model Network 

Years:

• 2014 (base year)
• 2015
• 2025
• 2035
• 2045
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Transportation Conformity Lapse

If conformity is not demonstrated the region 
enters into a “lapse”:
• Federal funds for projects can be delayed
• Only a few projects can move forward in a lapse:

– Safety Projects
– Rehabilitation Projects
– Other projects that can be shown to not have a negative 
impact on the region’s air quality

11
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12

Current Air Quality Schedule 

October
2016

October
2017

October
2018

May ‐June
2018

• State’s recommendations on areas of non‐attainment designation 
were due to the Environmental Protection Agency (EPA); the 
Governor’s office recommended Bexar County only be designated

• Formal non‐attainment designations  are 
scheduled to be made by the EPA

• The MPO will be required to complete and 
submit a transportation conformity 
determination on the MTP and TIP

• Transportation conformity will 
need to be approved in order to 
avoid a lapse

TIP: Transportation Improvement Program
MTP: Metropolitan Transportation Plan
STP‐MM: Surface Transportation Program – Metro Mobility Funding (“MPO Funding”)
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USDOT has been implementing performance 
requirements through a number of rulemakings released 

in several phases since 2012

13

FHWA

Safety Infrastructure System 
Performance

FTA

Transit Assets

December 2017 February 27, 2018 November 16, 2018
4measures 5 measures 6 measures 6 measures

November 16, 2018

Performance Measures 
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September 
2017

• Presentation on 
goals, 
objectives, 
demographic 
forecasts, and 
project list

• Presentation on 
performance 
measures and 
targets

October 
2017

• Public input 
on MTP 
(overview, 
process, 
vision, goals); 
includes 
online public 
input 
opportunity 

November 
2017

• No 
Transportation 
Policy Board 
meeting this 
month

December 
2017

• Presentation on 
the MTP 
development 
and outcomes 
from the public 
meetings and 
online input

• Presentation on 
safety 
performance 
measures and 
transit asset 
measures

January 
2018

• Action on 
safety 
performance 
measures and 
transit asset 
measures

• Presentation 
on STP‐MM 
projects 
submitted for 
funding 
consideration

TIP: Transportation Improvement Program
MTP: Metropolitan Transportation Plan
STP‐MM: Surface Transportation Program – Metro Mobility Funding (“MPO Funding”)

Transportation Policy Board Schedule

14
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February 
2018

• Public input 
(includes online 
input) on TIP, 
MTP and 
Transportation 
Conformity

March 
2018

• Action on STP‐
MM funded 
projects

• Presentation 
on draft TIP 
document

• Update on 
MTP 
development 
and 
Transportation 
Conformity

April      
2018

• Action on TIP
• Presentation 
on draft final 
MTP and 
Transportation 
Conformity 
document

May      
2018

• Action on MTP
• Action on 
Transportation 
Conformity 
document

June      
2018

• Submit TIP, 
MTP, 
Transportation 
Conformity 
document to 
the 
consultative 
partners by 
June 1

Transportation Policy Board Schedule

TIP: Transportation Improvement Program
MTP: Metropolitan Transportation Plan
STP‐MM: Surface Transportation Program – Metro Mobility Funding (“MPO Funding”) 15
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In Conclusion

• MPO Staff will continue to work with our partner agency 
staff to ensure that all deadlines and requirements are met

• The timeline for the next MTP Update has been significantly 
shortened but the MPO will still exceed its public outreach 
requirements for the MTP and TIP update and adoption

• MPO Staff remains flexible based on direction from the EPA 
in the coming months

16

TIP: Transportation Improvement Program
MTP: Metropolitan Transportation Plan
STP‐MM: Surface Transportation Program – Metro Mobility Funding (“MPO Funding”)
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Transportation Policy Board                                                                    August 28, 2017  

 
10.  Monthly Status Reports 
 
 
Purpose 

 
The purpose of this agenda item is to provide information on several important 
issues. 
 
 

Issue 
 
Reports will be presented as follows: 
 

a. Alamo Regional Mobility Authority (Green) 
 

 
 
b. Air Quality Issues (Rath) 

 
 
 

c. City of San Antonio (Frisbie) 
 
 
 

d. San Antonio Mobility Coalition (Boyer) 
 
 
 

e. Texas Department of Transportation (Jorge) 
 
 
 

f. VIA Metropolitan Transit (Arndt) 
 
 
 

g. Others 
 
 
Action Requested 
 
  For information, discussion and action as necessary.   
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Transportation Policy Board                                                                    August 28, 2017  

 
11. Discussion and Appropriate Action on Agenda Items for Upcoming 

Transportation Policy Board Meetings 
 
 
Purpose 
 

The purpose of this agenda item is to potentially take action on future 
Transportation Policy Board agenda items. 

 
 
Issue 
 

According to Article V, Section B of the MPO’s bylaws, the Transportation Policy 
Board agenda shall be set as follows:   
 

 
B. Meeting Agenda 

 
The Chair of the Board, with the advice of MPO Staff, shall establish the agenda of 
business to be transacted or considered at all Transportation Policy Board 
meetings.  Any Transportation Policy Board member may submit an agenda item.  If 
for any reason that item is not agendized the member may request consideration by 
the Transportation Policy Board and the Transportation Policy Board may take 
action to place the item on a future agenda through the following process:   

 
A recurring item will be added to all agendas to allow the 
inclusion of special or non-routine items on the next 
Transportation Policy Board meeting agenda.  In order to be 
placed on the next agenda, each proposed item will require a 
motion for approval, second, and “yes” majority vote of the 
quorum present.  

 
 
Action Requested 
 

For discussion and action as necessary. 
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Transportation Policy Board                                                                    August 28, 2017  

 
12. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas 

Government Code 
 

At any time during the meeting of the MPO Transportation Policy Board, the Board 
reserves the right to adjourn into executive Session at any time to discuss any of 
the matters listed on the posted agenda, as authorized by Texas Government Code 
Section 551.071 (consultation with attorney), Section 551.072 (deliberations about 
real property), Section 551.074 (personnel matters), and Section 551.086 
(economic development). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Adjourn 
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